ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
COMMUNICATIONS COMMITTEE MEETING

Thursday, March 3, 2022

10:00 a.m.

Teleconference at (800) 220-9875
Participant Code: 23543649#

Committee Members: Michelle Stanley, Chair; Stacy Fobar, Co-Chair; Anne Thomson, Fatima Fernandez,
Kara DeArrastia, Judy Martinez, Laura Jara, Sheryl Rabin, Terri Roth, Whitney Juszczak, and Jennifer Pena
(Board Liaison).

1. Callto Order
2. Roll Call and Introductions

3. Liaison Updates

a.) Campaign Finance — Lynda Bushong (*Whitney Juszczak)

b.) Education — Laura Jara (*Terri Roth)

c.) Elections —Linda Mendenhall (*Sheryl Rabin, Anne Thomson, Fatima Fernandez)

d.) Handbook & Constitution — Byron Jones (*Anne Thomson, Laura Jara)

e.) Legislative — Kelsea Holian (*Matthew McLean, Sheryl Rabin)

f.) Membership/Mentoring/Region Leaders — Kara DeArrastia (*Fatima Fernandez, Michelle
Stanley)

g.) Records Management — Ben Lane (*Matthew MclLean)

h.) Scholarship — Crystal Hadfield (*Stacy Fobar, Terri Roth)

i.) Executive Board- Jennifer Pena
*indicates Communications Committee members on other committees who may be able to
provide updates if Liaisons are unable to attend a meeting.

4. Old Business
a.) Discussion and possible approval of the November 4, 2021 and January 6, 2022 Meeting
Minutes. (attached)

5. New Business
a.) Discussion of the 2022 Communications Committee Annual Survey Results (attached)
b.) Discussion regarding the Clerks Week League video. (2021 topic list attached).
c.) LinkedlIn update by Stacy Fobar. (https://www.linkedin.com/groups/14051502/)
d.) Discussion of the AMCA Spring Newsletter. (proposed list attached)

6. Good of the Order/Comments from Committee Members
7. Next Meeting Date: April 7, 2022

8. Adjournment



ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
COMMUNICATIONS COMMITTEE MEETING
MINUTES

Thursday, November 4, 2021

Committee Members: Michelle Stanley, Chair; Stacy Fobar, Co-Chair; Anne Thomson, Fatima Fernandez,
Kara DeArrastia, Judy Martinez, Laura Jara, Matthew McLean, Sheryl Rabin, Terri Roth, Whitney Juszczak,
and Jennifer Pena (Board Liaison)

1. Callto Order
Meeting was called to order by Chair Michelle Stanley at 10:01 a.m.

2. Roll Call
The following members were present: Michelle Stanley, Chair; Stacy Fobar, Co-Chair, Anne
Thomson, Fatima Fernandez, Kara DeArrastia, Laura Jara, Terri Roth and Whitney Juszczak.

Absent: Judy Martinez, Matthew McLean, Sheryl Rabin and Jennifer Pena, Board Liaison.

3. Liaison Updates

a.) Campaign Finance - Ms. Stanley asked Ms. Juszczak if there was an update to the Campaign
Finance Ad Hoc Committee. Ms. Juszczak stated that there was no update at this time.

b.) Education — Laura Jara, Education Committee Chair, stated that the AMCA Fall Best Practices
will be held on November 18, 2021 in Avondale, at the American Sports Center. The
invitation was sent out from Matt Lore of the League of Arizona Cities and Towns,
approximately three weeks ago. The Education Committee is working on the points
structure for the Fall Best Practices and will begin working on the Spring Best Practices and
the Annual Conference topics soon.

c.) Elections — Ms. Stanley received an email from Linda Mendenhall, Elections Committee
Chair, stating that there is not much to report. They had their first meeting to discuss annual
training.

d.) Handbook & Constitution — Summer Stewart stated that the Handbook & Constitution
Committee met last month. Their next meeting is next week. There is nothing new to report.

e.) Legislative — Kelsea Holian, Legislative Committee Chair, stated that their first meeting will
be December 9. The Arizona Legislative session begins January 10, 2022.




f.) Membership/Mentoring/Region Leaders — Kara DeArrastia stated that they were going to
have their second meeting on November 3, however the committee members all had busy
schedules, and their meeting was rescheduled for December 1. Ms. DeArrastia stated that
the October 26 Executive Board retreat went well. The updates for mentoring code
materials were approved by the Board. Ms. DeArrastia wanted to remind everyone that the
Mentoring Program is open to all AMCA members regardless of their job title. A mentor
must have experience and mentees just need to apply. Ms. DeArrastia also stated that
Region V were meeting in person for the first time since January 2020. The meeting will be
in Fountain Hills.

g.) Records Management — Cathie Butteweg, Committee Co-Chair, stated that they met on
October 21. The committee plans to review the records section of the AMCA handbook and
a revision of AMCA records retention schedule.

h.) Scholarship — There was no update.

i.) Executive Board — There was no update.

4. Old Business
a.) Discussion and possible approval of September 21, 2021 minutes

Ms. Stanley noticed a misspelling of Laura’s last name on the roll call and stated that she
will correct the spelling.

Ms. Fobar moved to approve the minutes with the spelling correction, seconded by Ms.
Roth. Motion carried to approve the September 21, 2021 meeting minutes unanimously.

5. New Business
a.) Discussion of Communication Committee’s responsibilities following the Executive Board
meeting.
Ms. Stanley discussed the responsibilities of the committee. Some of the responsibilities
discussed included work on uncompleted projects such as:
e Review of the AMCA website
e Newsletter Design and publication
e Review membership only content in agreement with what goes where
e Review adding question of facebook to survey
e PowerPoint presentation adding mentors to content and awards
e Added people that volunteered to do specific things

b.) Discussion of Facebook prompt ideas for the year
Ms. DeArrastia informed the committee that January is Mentoring Month. Ms. DeArrastia
asked if anyone had some questions to coordinate with mentoring month. Ms. Fobar
suggested, “What are your best practices with agenda management and what other duties
do you perform as clerks”? It was suggested that the Committee could send out a question



d.)

the Monday before Thanksgiving. November 22, 2021. The Committee discussed that the
qguestion did not need to be work related, since there are not too many in-person meetings
any longer, it would be fun to ask more personal questions. Some examples included:
e What are your plans for New Year’s Eve?
e Do you make any New Year’s resolutions?
e What are your personal resolutions and/or do you have work resolutions?
e For Valentine’s day - What do you love most about your job?
e Another Valentine’s day question: What is your work love language?
Ms. Stanley requested that if anyone thinks of anything after the meeting to please email
the questions to Ms. Fobar. Some suggestions for December were:
e Are you an early shopper or late shopper?
e What do you buy on Black Friday?
e Do you stand in line or shop online?
e Since it is different in every town, what is your town like on Black Friday?
e How do you decorate your city or town for the holidays?
Ms. Stanley noted that last year a poll was taken which was fun. Ms. Fobar agreed and
suggested “What is your favorite Thanksgiving dish?” for the next poll.

Discussion regarding Utilizing Different Social Media Platforms

Ms. DeArrastia reminded the committee that AMCA has Instagram, but that it was not used
often. Ms. Fobar stated that Instagram is video and image heavy, there is not a lot of traffic
on it. Ms. Fobar doesn’t think that it is a good business platform. Ms. DeArrastia suggested
that we could put videos on the Instagram page highlighting trainings, pictures of meetings,
and photos taken at Best Practices. Ms. Fobar asked if the AMCA had a LinkedIn page. It was
suggested that we post articles that are not included in the Newsletter on LinkedIn. Ms.
Stanley liked the suggestion about an AMCA LinkedIn page.

Other Business
Ms. Pena reminded the committee that the Executive Board meeting must be rescheduled
as it is on the same day as Fall Best practices.

Discussion of the Upcoming Winter Newsletter
Ms. Stanley reminded the committee that the submission deadline for the Winter
Newsletter is December 1, 2021. Suggestions for the newsletter included:
e What is the City Clerk’s role.
e Afunny anecdote.
e Ms. DeArrastia said that since Region 5 was meeting in person for the first time in a
year, she will submit an article about the meeting.
Ms. Fernandez asked if there was a minimum number of pages that the newsletter was
supposed to be. Ms. Stanley informed her that the Committee really did not have a
minimum page count for the newsletter, but it was usually no less than 16 pages. Older



newsletters were too long, the Communications Committee tries to keep the newsletter
less than 20 pages. Ms. Fobar suggested we add some clerks trivia or a crossword puzzle
with clerks jargon to the newsletters. The Committee all agreed that this was a good idea.

6. Good of the Order/Comments from Committee Members
There were no comments.

7. Next Meeting Date — December 2, 2021.
Ms. Stanley reminded everyone that the minutes list was moved down since the October 7,
2021 meeting was canceled. Ms. Thomson took the minutes at the November 7, 2021 and Ms.
Fernandez will take the next meeting minutes.

8. Adjournment

Ms. Stanley adjourned the meeting at 10:31 a.m.

Anne Thomson
Minute Taker



ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
COMMUNICATIONS COMMITTEE MEETING
MINUTES
Thursday, January 6, 2022
10:00 a.m.

Committee Members: Michelle Stanley, Chair; Stacy Fobar, Co-Chair; Anne Thomson; Fatima Fernandez;

Kara DeArrastia; Judy Martinez; Laura Jara; Sheryl Rabin; Terri Roth; Whitney Juszczak; and Jennifer

Pena, Board Liaison.

1.

Call to Order

Meeting was called to order by Chair Michelle Stanley at 10:00 a.m.

Roll Call

Committee Members Present via Teleconference: Michelle Stanley, Chair; Anne Thomson;
Katelynn Tarrant (Prescott Valley Deputy Town Clerk filling in for Fatima Fernandez, who was
absent); Kara DeArrastia; Laura Jara; Sheryl Rabin; Terri Roth; and Whitney Juszczak (arrived
late)

Committee Members Absent: Stacy Fobar, Co-Chair; Fatima Fernandez; Judy Martinez; and
Jennifer Pena, Board Liaison

Chair Michelle Stanley noted she was considering the Zoom meeting platform for the next
Committee meeting on February 3rd, so attendees could see the names of those who were
speaking and their face if their video was turned on.

Liaison Updates

a.) Campaign Finance

Lynda Bushong, Campaign Finance Committee Chair, was not on the call, so no updates were
provided.

b.) Education

Laura Jara, Education Committee Chair, said the Committee has met but she did not have an
update to provide.
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c.) Elections

Sheryl Rabin, Elections Committee Co-Chair, noted the Committee had met on December 14,
2021, to review proposed changes to their section in the AMCA Handbook and begin
brainstorming ideas for future elections training.

d.) Handbook and Constitution

Byron Jones, Handbook and Constitution Committee Chair, reported a member survey regarding
possible changes to the composition of the Executive Board and Board elections would be sent
out, but he needed to reach out to the Board to determine when the survey should be
distributed.

e.) Legislative

Kelsea Holian, Legislative Committee Co-Chair, noted the weekly legislative calls from the
League of Arizona Cities and Towns for the 2022 Arizona legislative session would begin on
January 24th. Weekly updates on these calls are expected to be distributed through the AMCA
Listserv.

f.) Membership/Mentoring/Region Leaders — Kara DeArrastia

Kara DeArrastia, Membership/Mentoring/Region Leaders Committee Chair, wished everyone a
Happy New Year and congratulated Chair Stanley, the newsletter team, and all the article
contributors on an excellent winter newsletter. She stated the Membership and Mentoring
Committee last met on December 8, 2021, to review input received from region members
related to region boundaries and participation in regional meetings and to consider which
projects to focus their attention on this fiscal year. She said the Committee planned to hold
their next meeting on Wednesday, January 12th, at 8:30 a.m., via Microsoft Teams. Planned
agenda topics include continuing discussions on regional feedback related to the region
boundaries and meeting participation and drafting a list of Clerk office topics to form the basis
of a statewide Municipal Clerk’s Handbook to assist clerks and deputies in their roles.

g.) Records Management

Cathie Butteweg, Records Management Committee Co-Chair, reported the Committee met in
December to review proposed revisions to their section in the AMCA Handbook, and discuss
changes to the AMCA Records Retention Schedule.

h.) Scholarship

Crystal Hadfield, Scholarship Committee Chair, noted the AMCA Scholarship Application would
be released at the beginning of February. Chair Michelle Stanley offered to promote the
Scholarship Application on the AMCA Facebook Group. Crystal accepted her offer and said she
would provide Chair Stanley with information for the Facebook post.

i.) Executive Board

Jennifer Pena, Executive Board Liaison, was not on the call. Chair Stanley mentioned the Board'’s
December meeting was cancelled and their next meeting is in January.
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Old Business
a.) Discussion and possible approval of the November 4, 2021 minutes

Chair Michelle Stanley stated she received suggested edits to the minutes of the November 4,
2021 meeting. Therefore, she pulled the minutes so she could make the requested corrections
and noted she would bring the corrected minutes to the meeting on February 3rd for
Committee consideration and approval.

New Business

a.) Review of the Communication Committee’s section in the AMCA Handbook

Chair Michelle Stanley noted the AMCA Social Media Policy that was approved by the Executive
Board last year would be included in the Communications Committee’s section in the AMCA
Handbook. She asked for input or comments from the Committee members.

Sheryl Rabin referred to page 17 of the Section excerpt included in the agenda materials and
suggested replacing the word “regime” in the sentence, “Develop and maintain a
Communication Committee succession plan for use as a guiding document for

the next committee regime”, with a more appropriate word. She also suggested the reworded
sentence apply to the other Committee sections throughout the Handbook.

Chair Stanley proposed replacing “regime” with “term”, so the revised sentence would read as:
“Develop and maintain a Communication Committee succession plan for use as a guiding
document for the next committee term”. Sheryl agreed with the proposed revision.

b.) Discussion of the 2022 Communications Committee Annual Survey

Chair Michelle Stanley stated this year’s survey would include questions about the AMCA
Facebook Group in addition to the Newsletter. She noted the intention to keep the survey
short. Chair Stanley said about a quarter of the AMCA members responded to the survey last
year. She asked Kara DeArrastia about the total number of AMCA members, and Kara replied
there are approximately 200 or so members and noted that new members join throughout the
year.

In response to an inquiry from Byron Jones, Chair Stanley said last year’s survey results were
generally positive and noted the feedback for more information on AMCA trainings. She stated

she can send the results from last year’s survey to Byron.

Chair Stanley asked members to email her with any suggestions or input.
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c.) Discussion to brainstorm ideas for the 2022 Clerks Week Promotional Packet

Chair Michelle Stanley discussed her intention to continue the same format for this year’s Clerks
Week Promotional Packet as what was done last year. She explained that Matt Lore with the
League of Arizona Cities and Towns was going to present at their social media meeting on
Monday the idea of producing another video showcasing Arizona municipal clerks for this year’s
Clerks Week. Chair Stanley said she was open to feedback on whether anything should be
added to or removed from the packet.

Committee members expressed support for continuing the same Clerks Week Promotional
Packet format this year and working with the League to get another Clerks Week video
produced. Chair Stanley said she should receive an update from Matt before the February 3rd
meeting and would inform the Committee.

6. Good of the Order/Comments from Committee Members
Sheryl Rabin announced the City of Glendale would be posting a Records Program Manager job
opening soon. Chair Michelle Stanley asked Sheryl to send her information so she can post the
job opening on the AMCA Facebook Group.

7. Next Meeting Date: February 3, 2022

8. Adjournment

The meeting was adjourned at 10:23 a.m.

Kara DeArrastia
Minutes Taker
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AMCA 2022 Communications Committee Annual Survey

Q1 Do you read the AMCA Newsletter?

Answered: 61

Yes, | read it
cover to cover!

Yes, | skim it
and look at ...

On occasion,
when | have...

No, I do not
read it.

0% 10% 20% 30%

ANSWER CHOICES

Yes, | read it cover to cover!

Yes, | skim it and look at the pictures.
On occasion, when | have time.

No, | do not read it.

TOTAL

40% 50%

1/9

Skipped: 0

60% 70% 80% 90% 100%

RESPONSES
49.18%

29.51%

21.31%

0.00%

30

18

13

61



AMCA 2022 Communications Committee Annual Survey

Q2 Please finish this statement: | would read the newsletter more often if .

o N o g b~ w N P R

10
11
12
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19
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22
23
24

25
26
27

Answered: 51  Skipped: 10

RESPONSES

I had less work to do.

n/a

| had more time.

| remembered. | see it and think I'll read it later then forget.

I look for information and trainings that revolve more around Records Management.
I had time.

there was more worthwhile content

| would possibly read more often if they were shorter and more frequent. | usually don't have
enough time to read through it all in one sitting and | usually don't have time to go back and
read the rest.

| find the content satisfactory. | encourage topics that are current issues affecting the Clerk
profession or issues that Clerks would like to provide input.

You included a crossword puzzle related to city business.
i read it on a constant basis already
It came out more often.

| read through the topics. Then when | have time | go back and read what | didn't cover on the
first skim.

it was shorter and contained valuable information.
| had more time.
It included questions and answers submitted on Listserve that may help many other clerks.

it were not quite as long. If links were added to "In This Issue" section, so | could quickly hop
to the parts that interest or pertain to me. Standardization of fonts, headers, etc. would help
make the newsletter easier to read. The Newsletter can be a bit "busy".

| like to read the newsletter all the time.

there were more articles highlighting more Clerks/Deputy Clerks throughout the State from
smaller cities/towns that have a difficult time attending trainings, conferences, etc. .

I read it and | love it.

news blasts, rather than a newsletter.

Not applicable since | already read the newsletter
More bullet points and less long stories

There were more relevant articles that share experiences related to clerk duties and fewer or
shorter articles about personal lives of colleagues.

More pictures? Less often publication...might be too often to have time to review.
it had more personal stories.

| had more time.....

2/9

DATE

1/28/2022 10:31 AM
1/26/2022 2:37 PM
1/24/2022 7:23 AM
1/20/2022 11:09 AM
1/20/2022 10:47 AM
1/20/2022 9:28 AM
1/20/2022 9:09 AM
1/20/2022 8:27 AM

1/20/2022 8:26 AM

1/20/2022 8:10 AM
1/20/2022 8:09 AM
1/20/2022 8:07 AM
1/20/2022 8:06 AM

1/20/2022 8:06 AM
1/20/2022 8:05 AM
1/20/2022 8:03 AM
1/18/2022 12:28 PM

1/18/2022 9:48 AM
1/18/2022 8:14 AM

1/18/2022 8:07 AM
1/17/2022 10:29 AM
1/14/2022 2:39 PM
1/14/2022 8:40 AM
1/13/2022 7:42 PM

1/13/2022 3:35 PM
1/13/2022 3:14 PM
1/13/2022 2:03 PM
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AMCA 2022 Communications Committee Annual Survey

Nothing. | read it and enjoy it.
| already do
Best practices or recent experiences -

it highlighted people more, not always for an accomplishment or recognition but maybe like "
Get to know the Clerks Office in...." and do little Q & A with them or something

It were shorter. 20 pages is long.

If | had more time in the Day. But | usually always find time to read it and when | do, | read all
of it.

It was a little more interesting. Add some target to smaller towns - we are always left out.
| had more time

| had more time.

There are catchy topic titles that spark my interest.

was more applicable to what was happening in my work environment. It is great to see the
awesome things that are happening around the state but not always a priority to read.

published more often
I think it is great as is.

I think the newsletter is great and the committee has done a fantastic job. For me, it comes
down to time.

Shorter articles

| had more time

| had the time.

| always read it. It helps me to be better at my job.

I had more time.

It was shorter.

It came out more often

There were more examples of processes or best practices

I wouldn't read more often than | already do. | read everything!

It was shorter (maybe a short monthly newsletter)
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1/13/2022 10:39 AM
1/13/2022 10:19 AM
1/13/2022 10:08 AM
1/13/2022 9:54 AM

1/13/2022 9:40 AM
1/13/2022 9:37 AM

1/13/2022 9:13 AM
1/13/2022 8:48 AM
1/13/2022 8:29 AM
1/13/2022 8:29 AM
1/13/2022 8:28 AM

1/13/2022 8:24 AM
1/13/2022 8:16 AM
1/13/2022 8:08 AM

1/13/2022 8:03 AM
1/13/2022 8:01 AM
1/13/2022 7:51 AM
1/13/2022 7:44 AM
1/13/2022 7:14 AM
1/13/2022 7:13 AM
1/13/2022 7:06 AM
1/13/2022 6:48 AM
1/13/2022 6:41 AM
1/13/2022 6:39 AM
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AMCA 2022 Communications Committee Annual Survey

Answered: 47  Skipped: 14

RESPONSES
Those | have read are done well. You always provide relevant and interesting information.
More training opportunities

Best practices(tips), reminders about upcoming training, events and deadlines. | like member
profiles and learning more about everyone.

Maybe more condensed stories
information that relates to my job

More personal articles like the ones you have done in the past. It is always nice to see
relatable articles. ex: are you married, you many kids, pets, hobbies etc.

guidance / best practices for clerks; how to progress in your career

Upcoming trainings, happenings in the Clerk world, information on new members.
best practice tips, clerk accomplishments, where to find help

Any educational opportunities that can go toward CMC, MMC

A "Best Practices" section.

More Best Practice and Education & Training.

| don't know? Maybe a list of future events or scheduled training?

My suggestion above, and | am happy with all other content.

Updates on projects that cities/towns are working on.

About the members.

Features highlighting the activities of the AMCA committees and regional members.

Best Practices done by different cities and Clerk's. Each Newsletter perhaps highlight a
different city and go over their accomplishments.

Information about experiences with new softwares, functions of the clerks offices, helpful tips,
information about upcoming trainings and websites.

Articles about what softwares people have found that work well. Some how to's - How to use
Google Docs? What works for collaboration on a single doc without multiple versions running
all over. Maybe a quick word find or crossword puzzle - or even some kind of puzzle to tax the
brain.

More personal features.
I think it is fantastic as is.
You all do a spectacular job as it is.

How someone completed something that was out of the ordinary. For example, we just had our
region meeting and Avondale presented that they have had to replace a Council member due
to resignation and talked about that process. Goodyear shared their experience with their
Mayor passing away and how they dealt with filling that.

Same as above, being virtual i think connecting by seeing more faces and getting to know
people through the newsletter would be nice

Education opportunities
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Q3 What type of content would you like to see in the newsletter?

DATE
1/28/2022 10:31 AM

1/26/2022 2:37 PM
1/24/2022 7:23 AM

1/20/2022 11:09 AM
1/20/2022 9:09 AM
1/20/2022 8:10 AM

1/20/2022 8:09 AM
1/20/2022 8:07 AM
1/20/2022 8:06 AM
1/20/2022 8:05 AM
1/20/2022 8:03 AM
1/18/2022 12:28 PM
1/18/2022 9:48 AM
1/18/2022 8:14 AM
1/18/2022 8:07 AM
1/17/2022 10:29 AM
1/14/2022 2:39 PM
1/14/2022 8:40 AM

1/13/2022 7:42 PM

1/13/2022 3:35 PM

1/13/2022 3:14 PM
1/13/2022 2:50 PM
1/13/2022 10:19 AM
1/13/2022 10:08 AM

1/13/2022 9:54 AM

1/13/2022 9:40 AM
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AMCA 2022 Communications Committee Annual Survey

Professional information - Where do you find companies that support our needs. How are
record requests handled. Latest notary challenges. Sample election calendars, policies and
procedures. Legal question and answers.

Maybe we can submit funny/embarrassing stories of things that have happened that we have
learned from. Or "tips and tricks" or secrets that make certain process easier.

| think the content included in the newsletter is fantastic already
Maybe FAQ and answers

Training opportunities, clerks knowledge tid bits or fun facts, achievement highlights, words of
encouragement.

Answers to Listserv questions such as a new clerk section that responds to questions that are
being asked. Helpful bits of information to assist with elections, budgeting, etc. A mix of
success stories and work related helpful hints would be great.

personal stories

Best Practice Content

| think content has been great, can't think of anything to add.

The content that's in there seems to be the correct kind of content, just too long at times.
more information

Educationsl

Summarizing the results of any changes (legislative changes, record retention changes, etc.)
so that I'm always working with the most current information.

| am always glad to see: achievements of my peers, educational opportunities, overview of
events attended by other municipalities, communications by other committees, and any new of
importance that affects the Clerk's role. Below you ask about pictures, and while | think the
Communication Committee does a great job in getting pictures that reflect the stories, | would
like to say | enjoy seeing the faces of the other Clerks that | may hear their names and don't
know who they are.

Helpful tools

Clerk related updates and information about training and events.
Columns from the "subject matter experts" more often.

More photos of Clerk's in the State so we can out a face to the name.
A rundown of new laws implemented that affect the Clerks office
Tips for clerks in training

Best practice tips and exciting training opportunities

5/9

1/13/2022 9:37 AM

1/13/2022 9:13 AM

1/13/2022 8:48 AM
1/13/2022 8:29 AM
1/13/2022 8:29 AM

1/13/2022 8:28 AM

1/13/2022 8:24 AM
1/13/2022 8:21 AM
1/13/2022 8:08 AM
1/13/2022 8:03 AM
1/13/2022 8:01 AM
1/13/2022 7:51 AM
1/13/2022 7:44 AM

1/13/2022 7:19 AM

1/13/2022 7:14 AM
1/13/2022 7:13 AM
1/13/2022 7:06 AM
1/13/2022 7:06 AM
1/13/2022 6:48 AM
1/13/2022 6:41 AM
1/13/2022 6:39 AM



AMCA 2022 Communications Committee Annual Survey

Q4 Do you want to see more pictures of members?

Answered: 59  Skipped: 2

Yes, I'd like
to see more!

No, I think
there are...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes, I'd like to see more! 62.71% 37
No, | think there are enough pictures already. 37.29% 22

Total Respondents: 59
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AMCA 2022 Communications Committee Annual Survey

Q5 If you are part of the AMCA Facebook Group, what types of posts and
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discussion prompts would you like to see?

Answered: 37  Skipped: 24

RESPONSES
Sorry, | am a part of the group, but | don't Facebook often.
n/a

| seldom look at Facebook.

training opportunities are nice; if newsletter articles/stories could be posted separately on FB |
would more likely read one occasionally instead of scrapping the whole newsletter because it's

too long to give my attention.

n/a

| enjoy the content that have have read.

| am currently not a part of the AMCA Facehook Group.
not part of the Facebook group

A weekly question about processes.

| didn't even realize there was a AMCA Facebook Group. | will join now. Thank you!
I'm a member - but don't check in often. Who has time?
N/A

Free training.

Anything Elections and staff accomplishments.

Enjoy all posts.

Increase the frequency of discussion posts to once a week. | enjoy seeing a variety of both
professional and fun topics.

N/A
Relevant work-related articles. Job opportunities and new postings.
I like the FB content.

| enjoy the fun posts regarding holidays, recipes, non-work related mixed with professional
stuff.

I like the range of topics to include clerk related questions as well as the non-clerk related
quesions.

Development in various cities around the state.

Best practices or recent experiences

| rarely have time to see the Facebook posts or there are not that many new ones.
| like the FB group as it is. | really can't think of anything | would suggest changing.
N/A

Fun stuff

Same

A "Welcome New Clerks, Deputy Clerks, etc" post. This gives the opportunity for all to meet
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DATE

1/28/2022 10:31 AM
1/26/2022 2:37 PM
1/24/2022 7:23 AM
1/20/2022 11:09 AM

1/20/2022 10:47 AM
1/20/2022 8:26 AM
1/20/2022 8:10 AM
1/20/2022 8:09 AM
1/20/2022 8:07 AM
1/20/2022 8:06 AM
1/20/2022 8:06 AM
1/20/2022 8:05 AM
1/20/2022 8:03 AM
1/18/2022 8:14 AM
1/17/2022 10:29 AM
1/14/2022 2:39 PM

1/14/2022 8:40 AM
1/13/2022 7:42 PM
1/13/2022 3:35 PM
1/13/2022 3:14 PM

1/13/2022 2:50 PM

1/13/2022 10:39 AM
1/13/2022 10:08 AM
1/13/2022 9:37 AM
1/13/2022 9:13 AM
1/13/2022 8:48 AM
1/13/2022 8:29 AM
1/13/2022 8:29 AM
1/13/2022 8:16 AM
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and see new members if they are not able to attend trainings, conferences, etc.
I'm just not on FB as much and gravitate more towards Instagram.

educational opportunities, achievements of others and any new of importance that affects the
Clerk's role

n/a

| really don't know

Accomplishments of Clerks, job postings, training opportunities.
More people chime in on experiences and how they handled it

I don't do facebook

| am on Facebook but hardly use it, | use Instagram more.
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1/13/2022 8:08 AM
1/13/2022 7:19 AM

1/13/2022 7:14 AM
1/13/2022 7:13 AM
1/13/2022 7:06 AM
1/13/2022 6:48 AM
1/13/2022 6:41 AM
1/13/2022 6:39 AM
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Q6 Additional Comments:

Answered: 20  Skipped: 41

RESPONSES

| hope this survey is not discouraging because the newsletter has always been done well, and
| thank you.

None.. You do a great job!

| am a new member and appreciate all the communication | receive, keep up the great work!
Thank you!

| like the content and the features of AMCA members.

You guys are doing an amazing job. Keep up the good work ©
great job with the newsletter!

Thank you for all your hard work and keeping us up to date.

| see the newsletter as a tool for sharing information, whereas Facebook is for sharing the
social aspects of AMCA.

I think you guys do a great job. Thank you for everything.
AMCA Communications team does an excellent job

Chair Stanley and the newsletter/Facebook team are doing an amazing job. Keep up the great
work!

Great job on the newsletters.
| think Communications is doing a great job!
The committee does a great job!

Being a clerk at a smaller municipality | feel like we get left behind or that we are not as
important as clerks for larger municipalities. | have voiced this often with much disregard.

Thanks for all you do!
You're doing a great job, thank you!

| am very impressed by the Newsletter content. It gets better and better each year.... thank
you for what you do for the AMCA :-)

The Committee does a fantastic job putting the newsletter together.

The committee does a great job on the newsletter!

9/9

DATE
1/28/2022 10:31 AM

1/26/2022 2:37 PM
1/20/2022 9:02 AM

1/20/2022 8:27 AM
1/20/2022 8:10 AM
1/20/2022 8:09 AM
1/20/2022 8:06 AM
1/20/2022 8:06 AM

1/18/2022 9:48 AM
1/18/2022 8:14 AM
1/14/2022 2:39 PM

1/14/2022 8:40 AM
1/13/2022 3:35 PM
1/13/2022 3:14 PM
1/13/2022 9:13 AM

1/13/2022 8:16 AM
1/13/2022 8:08 AM
1/13/2022 7:19 AM

1/13/2022 7:06 AM
1/13/2022 7:02 AM



Volunteers Wanted for 2022 Clerks Week Video Montage

The League of Cities and Towns has offered to make a 2022 video montage to promote Clerks Week

(May 1°--7) by showcasing the myriad of responsibilities Clerks have! We are looking for volunteers

willing to submit a short 10-30 second video of themselves and/or co-workers (we are happy to have
“volun-tasked” staff as well) being a Clerk. The goal is to have each person doing a different task and
when compiled together shows a snapshot of what all Clerks do!

Video parameters: 10sec-30sec spot; can be taken with a phone, no sound or audio; can be staged
(there are no Oscars, but you will be immortalized on video); all videos due by April 8.

Tasks we are looking for:

e Candidate packets & counting

e Minute Taking at meetings

e Council Meetings

e Notarizing documents

e Public Records Requests

e Filing

e Agendas for Council and/or Committees
e Business License

e Liquor License

e Records Management

e Town Historian

e Claims against the City

e Boards and Commissions

e Passports

e Training

e Customer Service with the public

e “Other Tasks” (the unexpected stuff)

If you are interested in submitting a video, please email me directly and I will share the upload link.
Videos are due by April 8. Also, please let me know which specific task you are volunteering for, or if
you are open to anything. The goal is to different people doing different tasks.



AMCA Spring Newsletter — submission deadline March 15t

*Best Practice article

*Work/Life Balance article

*President’s message

*Committee Updates & related Committee features
v' Region VI Article

*AMCA Educational training
Scholarship Application deadline extended
Spring Athenian and Best Practice
CMC Institute and MMC Academy

*New Member welcome
*Mentoring Program

v' 2 Mentee feature Articles
*IIMC News

v’ *Website feature - Clerks Week Promotional Packet
v' AZ Dept of Liquor’s new website submission for Clerks

potential Retirement articles:
Mary Ellen Dunn of Clarksdale (pending submission)
Dee Ann Mickelsen of Mesa (pending submission)

CMC features:

v" JoAnne Cook (also adding info on promotion)
Karen Doncovio (pending submission)
v" Rosie White

MMC feature:
v" Terri Roth
Promotions:

v" Holly Mosely, Mesa City Clerk
v Charity Brooks, Clarksdale Town Clerk

Lisa Garcia ad
Potential LinkedIn announcement (contingent on Board approval)
Potential Sponsor article (spring or summer)

Potential Campaign Finance Committee article by Lynda Bushong
Potential Clerk from one municipality to another transition article by Ben Lane (Spring or Summer)

*Board directed content for newsletter



