ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
COMMUNICATIONS COMMITTEE MEETING

/ \M C/ \ Thursday, May 11, 2022

ARIZONA MUNICIPAL CLERKS ASSOCIATION 9 : 00 a. m ]
Teleconference at (800) 220-9875
Participant Code: 23543649#

Committee Members: Michelle Stanley, Chair; Stacy Fobar, Co-Chair; Anne Thomson, Fatima Fernandez,
Kara DeArrastia, Judy Martinez, Laura Jara, Sheryl Rabin, Terri Roth, Whitney Juszczak, and Jennifer Pena
(Board Liaison).

1. Callto Order
2. Roll Call and Introductions

3. Liaison Updates

a.) Campaign Finance — Lynda Bushong (*Whitney Juszczak)

b.) Education— Laura Jara (*Terri Roth)

c.) Elections — Linda Mendenhall (*Sheryl Rabin, Anne Thomson, Fatima Fernandez)

d.) Handbook & Constitution — Byron Jones (*Anne Thomson, Laura Jara)

e.) Legislative — Kelsea Holian (*Sheryl Rabin)

f.) Membership/Mentoring/Region Leaders — Kara DeArrastia (*Fatima Fernandez, Michelle
Stanley)

g.) Records Management — Ben Lane

h.) Scholarship — Crystal Hadfield (*Stacy Fobar, Terri Roth)

i.) Executive Board- Jennifer Pena
*indicates Communications Committee members on other committees who may be able to
provide updates if Liaisons are unable to attend a meeting.

4. Old Business
a.) Discussion and possible approval of the March 3, 2022 Meeting Minutes. (attached)
b.) Review of the Committee Responsibilities for 21-22 (attached)

5. New Business
a.) LinkedIn update by Stacy Fobar. (https://www.linkedin.com/groups/14051502/)
b.) Discussion regarding the 2022 Clerks Week and suggestions to improve 2023
c.) Discussion of the AMCA Summer Newsletter. (proposed list attached)

6. Good of the Order/Comments from Committee Members
7. Next Meeting Date: June 2, 2022

8. Adjournment


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fgroups%2F14051502%2F&data=04%7C01%7CStacy.Fobar%40flagstaffaz.gov%7C8a5701f41e7a40c990ed08d9e5c968de%7C5da727b9fb8848b4aa072a40088a046d%7C0%7C1%7C637793475492032258%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=saLOXXD5BsIy5qdr23d0pMKqEw7GizMlIQQIobU%2Fa7c%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fgroups%2F14051502%2F&data=04%7C01%7CStacy.Fobar%40flagstaffaz.gov%7C8a5701f41e7a40c990ed08d9e5c968de%7C5da727b9fb8848b4aa072a40088a046d%7C0%7C1%7C637793475492032258%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=saLOXXD5BsIy5qdr23d0pMKqEw7GizMlIQQIobU%2Fa7c%3D&reserved=0

ARIZONA MUNICIPAL CLERKS’ ASSOCIATION

COMMUNICATIONS COMMITTEE MEETING
M MINUTES

Thursday, March 3, 2022

ARIZONA MUNICIPAL CLERKS ASSC

Committee Members: Michelle Stanley, Chair; Stacy Fobar, Co-Chair; Anne Thomson, Fatima Fernandez,

Kara DeArrastia, Judy Martinez, Laura Jara, Sheryl Rabin, Terri Roth, Whitney Juszczak, and Jennifer Pena

(Board Liaison)

1.

Call to Order
Meeting was called to order by Chair Michelle Stanley at 10:04 a.m.

Roll Call
The following members were present: Michelle Stanley, Chair, Anne Thomson, Kara DeArrastia,
Laura Jara, Terri Roth, Sheryl Rabin, Whitney Juszczak, Jennifer Pefia (joined call at 10:40 a.m.)

Absent: Stacy Fobar, Fatima Fernandez, Judy Martinez

Liaison Updates
a.) Campaign Finance — Ms. Juszczak relayed that there was a committee meeting scheduled for
Thursday, March 10, 2022 to discuss how the committee is moving forward.

b.) Education— Ms. Jara stated that the Education Committee was working on planning the
Spring Best Practice, Annual Conference, the Institute and Academy. She reminded
everyone that the Athenian Dialogue registration was active for those who wished to
attend. She also stated that an Education Committee meeting will be scheduled for March.

c.) Elections — Ms. Rabin reported that the Elections Committee is working on topics for the
Elections Training at the Annual Conference. She added that on the first day of training,
there will be a number of short sessions and the second day will be dedicated to campaign
finance.

d.) Handbook & Constitution — Mr. Jones stated that the Handbook & Constitution Committee
reviewed the results of the survey regarding the Executive Board and will be meeting again
to finalize the recommendations to forward to the Executive Board.

e.) Legislative — Ms. Rabin reported that the Committee met and discussed the current
legislation and how there are several bills. Ms. Stanley expressed how the summary that
the Committee sends out after the Legislative Call is very helpful.




f.)

g.)

h.)

Membership/Mentoring/Region Leaders — Ms. DeArrastia reported that the next Committee
meeting is scheduled for Tuesday, March 22. She stated that the Committee members will
continue discussing the creation of a draft table of contents for an Arizona Municipal Clerks
Handbook and a list of helpful resources for quick reference pertaining to municipal
elections, records management and other relevant topics.

Records Management — Ms. Butteweg reported that the Committee is working towards
finalizing a new records series for the AMCA records and will forward it to the Executive
Board for consideration. She added that the Committee is also developing a template for
retaining and preserving non-records such as gifts received from other entities, is continuing
to work on best practices related to social media, records retention and succession planning.

Scholarship — Ms. Stanley reported that she received an email from Crystal Hadfield,
Scholarship Committee Chair, stating that the Committee received six scholarship
applications that were currently under review.

Executive Board — Ms. DeArrastia reviewed the discussion that took place at the February 17
Executive Board meeting. She relayed that part of the discussion was regarding the
Handbook and Constitution Committee’s survey related to the composition of the Executive
Board and the review of the AMCA Handbook’s proposed changes to the different AMCA
committees.

Old Business

a.)

Discussion and possible approval of the November 4, 2021 and January 6, 2022 Meeting
Minutes.

Ms. Roth moved to approve the minutes, seconded by Ms. DeArrastia. Motion carried to
approve the November 4, 2021 and January 6, 2022 meeting minutes unanimously.

New Business

a.)

b.)

Discussion of the 2022 Communications Committee Annual Survey Results.

Ms. Stanley asked if everyone had a chance to review the results and if there were any
suggestions from the survey that they would like implemented. Ms. Rabin asked how many
people the survey was sent to. Ms. Stanley replied that it was sent via the AMCA Listserv
which consisted of almost 200 members. Discussion ensued related to the length of the
newsletter, the frequency of issues and newsletter topic suggestions. Ms. Stanley suggested
having a more personalized newsletter in between the quarterly business newsletters.
Discussion continued regarding Facebook posts. Ms. Pefia joined the conversation and
suggested a once a year publication featuring a staff member or a subject that would help
other clerks.

Discussion regarding the Clerks Week League video.
Ms. Stanley asked if the Committee agreed with the Clerks Week task list to be sent to the

League. Ms. Stanley suggested including the link so that videos could be uploaded directly
instead of having to go through her. Ms. Juszczak asked if there was a way to track online



what has been submitted. Ms. DeArrastia suggested possibly using Google Docs where users
could check off Clerks Week topics that they completed. Ms. Stanley shared that she would
look into using Google Docs to track completed tasks.
c.) LinkedlIn update by Stacy Fobar.
This item was moved to the next meeting. Ms. Stanley encouraged committee members
who are on LinkedIn to look at the site and provide any feedback at the next meeting.
d.) Discussion of the AMCA Spring Newsletter.
Ms. Stanley relayed that she had a proposed list of articles that she has or is waiting to
receive. She also stated there is Region |, Il and Il recaps for the newsletter. The
Committee agreed with the topics and plans for the newsletter.
6. Good of the Order/Comments from Committee Members
There were no comments from Committee Members.
7. Next Meeting Date: April 7, 2022
8. Adjournment
Ms. Stanley adjourned the meeting at 10:51 a.m.

Laura Jara
Minute Taker



AMCA COMMUNICATIONS COMMITTEE PROJECTS 21-22

TASKS ASSIGNED TO DUE DATE ‘

Review of the AMCA website
(to ensure information is up to date, *update old
links/sources, & *review membership only content)

Chair, Judy Martinez, Kara
DeArrastia, Terri Roth

COMPLETED
*Add to 2022-2023 projects:

Review Member Only content
Review Resources if current

(to foster a community of Clerks)

Back-up support:

Survey questions to membership about Everyone COMPLETED
what they would like in the newsletter

*add questions about Facebook group to survey

Facebook posts for weekly discussion Stacy Fobar ON-GOING

(BI-MONTHLY)

Facebook announcements.

(to promote designations & motivate Clerks to
continue their education)

Back-up support:
Chair/Co-Chair

Chair
Listserv Archives on website Anne Thomson, Terri Roth ON-GOING
(Monthly )
New CMC/MMC Designations Listserv, Judy Martinez ON-GOING

(As needed)

next Chair

Best Practice and/or Work/Life Balance Everyone ON-GOING
arficle ideas for the newsletter
Newsletter Design & Publication Chair ON-GOING
terl
Publisher support: (quarterly)
Stacy Fobar,
Whitney Juszczak
AMCA Board Secretary Elections Chair/Co-Chair COMPLETED AD
Clerks Week Celebration Packet on Everyone COMPLETED
website for membership
Clerks Week Governor's Proclamation Chair COMPLETED
Annual Committee Report Chair/Co-Chair June 2022
AMCA PowerPoint Presentation for Annual Chair/Co-Chair July 2022
Meeﬁng (WOI’k W/ Presiden’r) (Will ask for volunteers when time)
*add slide for mentors to PPT
Member Spotlight Year-End Page on the Chair July 2022
website (after Annual Meeting)
Committee Forms and Succession Plans for Chair Before term ends




AMCA Summer Newsletter — submission deadline June 1

*Best Practice article

*Work/Life Balance article

*President’s message

*Committee Updates & related Committee features

*AMCA Educational training
CMC Institute and MMC Academy
AMCA Conference & Elections Training
Summer Athenian Dialogue

*New Member welcome
*Mentoring Program
*IIMC News

potential Retirement articles:
Mary Ellen Dunn of Clarksdale (pending a submission)
Dee Ann Mickelsen of Mesa (pending a submission)
Candace Gallagher of Jeroma (pending a submission)

CMC features:

None
MMC feature:

Teresa Riza (pending a submission)
Promotions feature:

v’ Lisa Anderson, new Deputy City Clerk of Mesa

22-23 Committee applications Ad

LinkedIn announcement

Clerks Week feature

Sponsor article (pending a submission)

Potential Clerk from one municipality to another transition article by Ben Lane

Extra content if needed:
AZ SOS response re Notarizing international proof of life

*Board directed content for newsletter
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