ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
EDUCATION COMMITTEE MEETING

/ | \ M C/( \ Wednesday, May 12, 2021

ARIZONA MUNICIPAL CLERKS ASSOC 930 am.
Teleconference at (800) 582-3014
Participant Code: 63006808#

Committee Members: Denise Archibald, Lisa Anderson, Erin Deskins, Cherry Lawson, Annie Meredith,
Kelsi Miller, Brooke Painter, Leah Rhodes, Stacy Saltzburg, Sarah Siep, Michelle Stine, Kelly Williams,
Linda Hess (ASU Liaison), and Teresa Riza (Board Liaison)

1. CALLTO ORDER
2. ROLLCALL

3. APPROVAL OF MINUTES
Discussion and possible approval of the March 17, 2021 minutes (attachment 1)

NEW BUSINESS

Discussion and update regarding the 2021 AMCA Institute and Academy

Discussion and updates regarding the 2021 Spring Athenian Dialogue (attachment 2)

Discussion and recommendation regarding the 2021 Fall Athenian Dialogue

Discussion and update regarding the 2021 Spring Best Practices (attachment 3)

Discussion and recommendation regarding recorded trainings and education points (attachment
4)

®oo oo p

COMMUNICATION COMMITTEE COMMENTS/IDEAS

5. GOOD OF THE ORDER
6. NEXT MEETING - TBD

7. ADJOURNMENT




Attachment 1

ARIZONA MUNICIPAL CLERKS’ ASSOCIATION

EDUCATION COMMITTEE MEETING MINUTES
M March 17, 2021 @ 9:30 a.m.

ARIZONA MUNICIPAL CLERKS ASSOC Teleconference
DRAFT MINUTES

Committee Members: Lisa Anderson, Denise Archibald, Erin Deskins, Cherry Lawson, Linda Hess (ASU),
Annie Meredith, Kelsi Miller, Brook Painter (Co-Chair), Leah Rhodes, Teresa Riza (Board Liaison), Stacy
Saltzburg, Sarah Siep, Michelle Stine (Chair), and Kelly Williams.

1.

Call to Order
Meeting was called to order by Michelle Stine (Chair) at 9:31 a.m.

Roll Call

The following members were present: Denise Archibald, Erin Deskins, Cherry Lawson, Linda
Hess (ASU), Kelsi Miller, Brook Painter (Co-Chair), Leah Rhodes, Teresa Riza (Board Liaison),
Michelle Stine (Chair).

The following members were absent: Annie Meredith, Stacy Saltzburg, Sarah Siep, and Kelly
Williams.

Approval of Minutes
A motion to approve the February 17, 2021 meeting minutes was made by Erin Deskins,
seconded by Brooke Painter. The motion was approved unanimously.

New Business

a. Discussion and update regarding the 2021 AMCA Institute an Academy

Ms. Linda Hess (ASU) provided an update on the AMCA Institute and Academy. Ms. Hess stated
she had established dates and times for the presenters at the Institute and Academy. Linda
added, she was working on the clerk panel and would reach out to the committee for ideas
and/or a list of clerks interested in participating in a panel session. Ms. Hess stated her goal was
to have the schedules done by April 1, 2021.

Ms. Hess reported that there were currently 33 registered for the Institute and 22 registered for
the Academy. Both sessions would adhere to the COVID-19 guidelines and restrictions. Linda
asked committee members to reach out to her if they had any questions.




b.

Attachment 1

Michelle Stine reported refreshments and snacks would be provided at the AMCA Institute and
Academy.

Discussion and update reading the 2021 Athenian Dialogue

Michelle Stine stated registration was currently open and packet material was sent out.
Currently, there were 18 registered for the Athenian Dialogue. Ms. Stine thanked Kelly Williams
and the Athenian Dialogue sub-committee for their assistance.

Discussion and update regarding the 2021 Spring Best Practice

Michelle Stine reported the AMCA Board had approved the curriculum and fee for the Spring
Best Practice. The AMCA board approved twenty-five dollars per session to be consistent with
other AMCA trainings. A save-the-date was sent out on March 10, 2021 and registration would
start on March 25, 2021. The 2021 Spring Best Practice would be held virtually on April 22"
and April 29*. Ms. Stine noted she was currently working on the bios for the clerk panel.
Michelle stated she may require assistance with committee members introducing the guest
speakers and would send an email to the committee requesting assistance.

Discussion and update regarding the 2021 Annual Conference

Michelle Stine stated the AMCA Board had approved a virtual conference for 2021. The AMCA
Board determined the professional speaker portion of the conference would not be held in 2021
but would resume in 2022 as an in-person event. Additionally, the AMCA Board approved
twenty-five dollars per day. Ms. Stine and Teresa Riza (Board Liaison) stated the conference was
still scheduled to take place the week of July 27%, 2021. Ms. Stine will update the committee if
the conference dates change.

Communications Committee Comments/ldeas

Michelle Stine asked the committee if anyone had items to submit for the newsletter or any items,

ideas or comments for the Communication Committee.

There were no comments.

Good of the Order/Comments from Committee Members

Michelle Stine reported that the AMCA Board would be holding their next meeting on March 18,
2021.



Attachment 1

Next Meeting

The next Education Committee meeting was scheduled for April 14, 2021 at 9:30 a.m.

Adjournment

There being no further business, Michelle Stine adjourned the meeting at 9:47 a.m.

Submitted By: Leah Rhodes
Minute Taker



2021 Spring Virtual Athenian Dialogue

Attachment 2

Q1 Please rate the book, Leading with Emotional Courage: How to Have
Hard Conversations, Create Accountability, and Inspire Action on Your
Most Important Work, by Peter Bregman.

Answered: 15  Skipped: 0

100%
80%
60%
40%

N -

0%

(no label)
. Poor . Average Good Very Good Excellent . N/A
POOR AVERAGE GOOD VERY GOOD EXCELLENT N/A TOTAL WEIGHTED AVERAGE
(no label) 0.00% 20.00% 33.33% 26.67% 20.00% 0.00%
0 3 5 4 3 0 15 3.47
# COMMENTS DATE
1 Chapters didn't go into great detail, would have liked to have more insight into the story. 4/19/2021 9:20 AM

1/6
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2021 Spring Virtual Athenian Dialogue

Q2 Please rate the facilitator, Ms. Ellen Freeman-Wakefield

Answered: 15  Skipped: 0

100%
80%
60%
40%

20%

0%
(no label)

. Poor . Average Good [ VeryGood B Excellent . N/A

POOR AVERAGE GOOD VERY GOOD EXCELLENT N/A TOTAL WEIGHTED AVERAGE
(no label) 0.00% 6.67% 6.67% 46.67% 40.00%  0.00%
0 1 1 7 6 0 15 4.20
# COMMENTS DATE
1 | really like her. | think she would have been even better in person. 4/20/2021 4:46 PM
2 | was impressed that she made a connection with everyone during the introductions. 4/19/2021 4:06 PM
3 She was more a college professor than able to create a dialogue. Plus she has no idea what a 4/19/2021 7:21 AM

clerk does.

2/6



2021 Spring Virtual Athenian Dialogue

Q3 Please rate the quality of Zoom platform utilized for the virtual Athenian
Dialogue and provide any comments regarding the applicable Zoom
sessions

Answered: 14  Skipped: 1

100%
80%
60%
40%
20%

0%

(no label)
. Poor . Average Good Very Good Excellent . N/A

POOR AVERAGE GOOD VERY GOOD EXCELLENT N/A TOTAL WEIGHTED AVERAGE

(no label) 0.00% 0.00% 35.71% 35.71% 28.57% 0.00%
0 0 5 5 4 0 14 3.93

# COMMENTS DATE
1 Some of the break-out sessions were a little clunky and wouldn't work the first day. But the 4/20/2021 4:46 PM

second day it was better.
2 Had some minor complications w/ group sessions timing out early. 4/19/2021 9:20 AM
3 On the second day my zoom kept freezing and kicking me off. | had never experienced that 4/19/2021 8:16 AM

before.
4 It does make it easier because | don't have to travel, but in watching the other clerks, many 4/19/2021 7:21 AM

are not paying attention and some did not keep their cameras on or even talk. | have had other
facilitators that followed the rules better and called on people if they weren't participating.

3/6



Answered: 14  Skipped: 1
100%
80%
60%
40%
20%
|
0%
(no label)
. Poor . Average Good Very Good
POOR AVERAGE GOOD VERY GOOD EXCELLENT
(no label) 0.00% 7.14% 14.29% 14.29% 42.86%
0 1 2 2 6

# COMMENTS

1 In person - Zoom doesn't allow full dialogue and it changes the feel of it when you can only see
a few people at a time. Also, being at work, | am still at work - interruptions happen.

2 | felt safe with the virtual Athenian Dialogue.

3 Prefer virtual Athenian Dialogues. Price and not traveling is much easier to have approved by
Finance.

4 Virtual makes it easier to schedule.

5 | would prefer in-person.

6 | do like the virtual, but when | took one with the Warren County Clerk's Association, they
made everyone sign the standing rules for Athenian Dialogue so that everyone knows their
responsibilities.

7 virtual

8 In person

9 | would prefer in person participation.

10 I'm interested in either virtual or in person.

11 I love the virtual. Travel is kinda expensive.

12 Virtual Preferred

2021 Spring Virtual Athenian Dialogue

Q4 Please let us know your interest in attending future virtual Athenian
Dialogues or if you prefer in person participation

4/6

Excellent

N/A

21.43%
3

B A

TOTAL

14

WEIGHTED AVERAGE

DATE
4/20/2021 4:46 PM

4/19/2021 4:06 PM
4/19/2021 11:19 AM

4/19/2021 9:20 AM
4/19/2021 8:16 AM
4/19/2021 7:21 AM

4/19/2021 7:20 AM
4/19/2021 7:20 AM
4/16/2021 12:19 PM
4/16/2021 10:31 AM
4/16/2021 9:59 AM

4/16/2021 9:45 AM

4.18



2021 Spring Virtual Athenian Dialogue

Q5 Please let us know books you would like to have considered for future
dialogues, keeping in mind the approved book list available through IIMC

Answered: 4  Skipped: 11

RESPONSES DATE

| prefer the books that are about someone's life, so more of a biography, story or autobiography  4/19/2021 7:21 AM
than a leadership book of someone's theory of what you should do. | have found the

discussion is better are you talk about the good and the bad of what happened or how they

lead. These books on leadership tend to be more like a college business class than an actual

discussion.

Alice: Alice Roosevelt Longworth, From Whitehouse Princess to Washington Powerbroker; 4/19/2021 7:20 AM
Elizabeth |, CEO: Strategic Lessons from the Leader Who Built and Empire; We Could Not

Fail: The First African Americans in the Space Program We Could Not Fail: The First African

Americans in the Space Program; Leaders Eat Last: Why Some Teams Pull Together and

Others Don't; Power Ambition Glory: The Stunning Parallels Between Great Leaders of the

Ancient World and Today...and the Lessons You Can Learn; The Power of a Graceful Leader;

Throwing the Elephant: Zen and the Art of Managing Up

Born a Crime: Stories of a South African Childhood 4/19/2021 7:20 AM

| am not sure if it is considered a dialogue or not. | know an instructor who teaches a 4/16/2021 9:59 AM
handwriting analysis class. It is very informative. You learn through analysis of handwriting a

person's emotions, if they are telling the truth, and health issues. Maybe this is more for a

clerks class instead.

5/6



2021 Spring Virtual Athenian Dialogue

Q6 Do you have any additional comments or questions?

Answered: 1 Skipped: 14

RESPONSES DATE
Everything was great. 4/16/2021 10:42 AM

6/6



. Poor . Average [l Good [ VeryGood [ Excellent . N/A
POOR AVERAGE GOOD VERY GOOD EXCELLENT N/A TOTAL
(no label) 0.00% 0.00% 8.33% 33.33% 58.33% 0.00%
0 0 3 12 21 0 36
# COMMENTS
1 Clear and very easy to follow and understand everyone
2 Happy to know that other clerks have the same issues and concerns.
3 Unfortunately | was not able to attend due to my work

2021 AMCA Spring Best Practices Thursday, April 22, 2021
Attachment 3

Q1 Please rate the session: Best Practices for Remote and Virtual Public

Meetings

Answered: 36  Skipped: 1

: label)_

0%  10% 20% 30% 40% 50% 60% 70% 80%

1/4

90% 100%

WEIGHTED AVERAGE

4.50

DATE

4/23/2021 12:36 PM
4/22/2021 12:11 PM
4/22/2021 11:55 AM
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2021 AMCA Spring Best Practices Thursday, April 22, 2021

Q2 Please rate the session: Elections, Lessons Learned

Answered: 36  Skipped: 1

(no label)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Poor . Average . Good . Very Good . Excellent . N/A

POOR AVERAGE GOOD VERY GOOD EXCELLENT N/A TOTAL WEIGHTED AVERAGE
(no label) 0.00% 0.00% 16.67% 36.11% 38.89% 8.33%
0 0 6 13 14 3 36 4.24
# COMMENTS DATE
1 It was nice to hear everyone in regards to election learned the ins and outs 4/23/2021 12:36 PM
2 | think 5 members was too many for a panel. 4/22/2021 2:29 PM

2/4



2021 AMCA Spring Best Practices Thursday, April 22, 2021

Q3 Please rate the quality of Zoom platform utilized for the virtual training
and provide any comments regarding the Zoom sessions.

Answered: 35  Skipped: 2

: label)_

0%  10% 20% 30% 40% 50% 60% 70% 80%

. Poor . Average Good . Very Good . Excellent . N/A
POOR AVERAGE GOOD VERY GOOD EXCELLENT N/A TOTAL
(no label) 0.00% 0.00% 17.14% 34.29% 48.57% 0.00%
0 0 6 12 17 0 35
# COMMENTS
1 Zoom worked well. Presenters should have their cameras on!
2 The platform and flow of the meeting was easy to follow.
3 Awkward when presenters got disconnected or were on mute when presenting.
4 A few of the speakers seemed to have technical issues, either with video, audio, or both.
5 All panelist should be on camera.
6 The only comment I'd suggest is for all panel members to be on camera. | was able to tune out
the person that was attending by phone or only had audio.
7 my only disappointment is that | couldnt see a list of participants.
8 there were times that Nancy was breaking up

3/4

90% 100%

WEIGHTED AVERAGE

DATE

4/27/2021 11:34 AM
4/23/2021 12:36 PM
4/23/2021 11:25 AM
4/22/2021 12:54 PM
4/22/2021 12:49 PM
4/22/2021 12:34 PM

4/22/2021 12:11 PM
4/22/2021 11:38 AM

4.31



10

11

2021 AMCA Spring Best Practices Thursday, April 22, 2021

training sessions.

Answered: 11  Skipped: 26

RESPONSES

Boards and Commissions Best Practices (ie how to get volunteers, how to train, how to stay
organized)

Mentoring of staff
Clerk website content/layout

How to summarize regular council meeting and e-session minutes. How to summarize minutes
in general.

It would have been nice to see all of the panelist in a grid format and also to be able to have
members in attendance answer questions that maybe a panelist didn't have an answer for or a
experiance to share.

Records retention: what to keep, what to hold onto for a while, what to shred, and what to
recycle. Thanks!

| know of a handwriting analysis trainer. | think that would be something never taught before.

I'd like to know how other municipalities hand publications in the local newspaper. Any
challenges with the "local" paper or rising costs of printing. Thanks!

best practices during meetings, resources that you have/use i.e. voting buttons? indexing of
decisions made, audio/visual equipment, hybrid meetings (i.e. some public body members are
remote and others are in person)

Thank you for offering. It's nice to know that other clerks are facing the same challenges and
we aren't alone.

electronic records retention

4/4

Q4 Please let us know future topics you would like to see covered in

DATE
4/28/2021 2:18 PM

4/27/2021 12:58 PM
4/23/2021 11:25 AM
4/22/2021 3:22 PM

4/22/2021 1:22 PM

4/22/2021 12:54 PM

4/22/2021 12:54 PM
4/22/2021 12:34 PM

4/22/2021 12:11 PM

4/22/2021 11:38 AM

4/22/2021 11:36 AM



Attachment 3B

April 22, 2021 Assessment Assignment Question Q4:
Comments for Education Committee

Its good to know that other clerks are dealing with the same issues. | liked that materials were available in advance. Presenters were
knowledgeable and it was nice to hear something other than "consult with your attorney"

Thanks so much for putting together a virtual training option for Spring Best Practices. It's so wonderful to be able to interact with
fellow clerks and learn despite the COVID restrictions that still exist.

As a new member to the City Clerk world, | appreciate all of the education | can get so thank you!

Lots of questions were answered. Thank you.

The information was great and useful to see what different municipalities have done to navigate through the new normal.
Suggestion - Having the one panel member that did not have video was kind of off. I'd assume if a person was on a panel, they
would be on camera like everyone else was. | was able to tune her out more than the others...

The information was good and easy to understand.
It would be nice to have all panelists available on video to increase engagement in the presentation.
Great job!

Thanks for your time today! As a fairly new clerk (since January 2020), | appreciate all the hard work involved, especially for those
in larger municipalities.

Thank you for sharing your best practices! Very insightful information!

Have Denise present her election website next year at the elections training as there is good information on there.
Thank you for arranging this!!

Great training. | appreciated the Clerks panel information.

| think the subject matter discussed today was helpful and relevant to all clerks.

One of the best training sessions | have been a part of in a long time!

Excellent topic - very productive to hear the best practices for virtual meetings and how statute can still be met even with meeting
format changes.

The first session speakers were excellent. The second part was pretty good, but some speakers comments were poorly organized
and not that relevant.

| found the information very beneficial, particularly during the OML and Meeting Sections. It is always good to hear other clerks
relate election experiences. We don't get a lot of out of the normal elections down here so hearing the comments and what they
did is good info to file away if needed.

This was a really good session. | really appreciated the session on executive sessions. It was a good refresher. | think 5 panel
members was too much for the elections session.

Great job Education Committee. Thank you for providing knowledgeable speakers. | enjoyed the panel of clerks and the question
answer segment.

Thank you class was very informative


mstine
Typewritten Text
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Thank you for finding ways to get us the information and training opportunities.

Enjoyed the presentation and all the information shared.

Great resources shared to assist in moving forward with Remote Notary. Thank you for providing this information.
Presenters were articulate, thorough, and concise.

Please continue to provide these informative and useful trainings. | would love to have one involving Records Management.

The Zoom format worked well as far as having the flexibility in my schedule to attend without allowing for travel time. The sound
could be adjusted on my end so everything came through clearly and it is nice to be able to place a face with the name.

These sessions were very informative and helpful. Thank you for putting this together.
Thank you for providing such great resources.
Great training.

Great job! Nancy and Andrew were so informative and everything was so relevant with the changes since COVID. The Clerks panel
with the election lessons is always so helpful.

Thank you for all your hard work!

The Best Practices for Virtual Meetings was a fantastic topic. It showed us what we were doing right and where we could improve
so that was a huge help! The Clerks Panel was also very interesting to see all the different perspectives. Excellent training!

Thanks for the information you provide to us. We are always learning and | appreciate all the work you put into these sessions.

The presenters were very informative and provided great ideas and things to avoid with regard to holding virtual meeting with limited
public access. | also enjoyed the panel of Clerks with a wide variety of experience and different election situations.

Thank youl!

Another great session!

thank you

Very beneficial training on open meeting law.

Great information, would have been useful at the start of COVID.
Great job!

Thank you!

Thought the training was great. My only suggestion would be to limit the answer length for the elections round table as some of the
answers took a great deal of time and it seemed a bit rushed at the end.

| always love to hear stories from the Clerks. They are invaluable.
Only thing | would do differently is the Lesson Learned by the Clerks. It was difficult following who said what during this session.

Great Presentation



2021 AMCA Spring Best Practices Thursday, April 29, 2021

Q1 Please rate the session: Arizona Department of Liquor License and
Control Legislation Updates and Overview of Processes and Procedures

Answered: 30  Skipped: 0

(no label)

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Poor . Average Good . Very Good . Excellent . N/A

POOR AVERAGE GOOD VERY GOOD EXCELLENT N/A TOTAL WEIGHTED AVERAGE

(no label) 3.33% 0.00% 3.33% 23.33% 70.00%  0.00%
1 0 1 7 21 0 30 4.57

COMMENTS DATE

Risa always provides great information 4/29/2021 2:48 PM

There was so much information given. It would be nice to have a AZ Dept of Liquor License 4/29/2021 2:22 PM

notebook.

excellent, with new laws updates a little more often 4/29/2021 1:47 PM

Loved all the content. 4/29/2021 1:08 PM

| know they wanted all comments in the Q&A instead of chat, but then we don't get to read the 4/29/2021 12:42 PM
questions. If you can make sure the presenter reads the question, it puts it into better context.

Lots of great information. Maybe | would like to see a presentation that is less about the 4/29/2021 12:29 PM
department but more geared towards all of our requirements.

I would have preferred the Q&A at the end, but not a big thing. 4/29/2021 12:26 PM
Very knowledgeable presenter. 4/29/2021 12:18 PM
Great course, lots of great information provided! 4/29/2021 12:15 PM

1/3



2021 AMCA Spring Best Practices Thursday, April 29, 2021

Q2 Please rate the quality of Zoom platform utilized for the virtual training
and provide any comments regarding the Zoom sessions.

(no label)

~N o o b~ W

Answered: 30  Skipped: 0

(no label)

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Poor . Average Good . Very Good . Excellent . N/A

POOR AVERAGE GOOD VERY GOOD EXCELLENT N/A TOTAL
0.00% 0.00% 13.33% 26.67% 60.00% 0.00%
0 0 4 8 18 0 30
COMMENTS

while | thought the Zoom sessions were clear and questions were answered promptly, | would
prefer in person sessions :-)

It was a bit slow but that was probably our connection. Risa is always so awesome in person.
But this was the next best thing. And the convenience can't be beat.

I will be much happier when we can get together in person!

Risa did a great job. | appreciate her knowledge.

It's very convenient speaking for my self, I'm the only one in the C.C office
Prefer to see speaker; helps me with complete message

| know they wanted all comments in the Q&A instead of chat, but then we don't get to read the
questions. If you can make sure the presenter reads the question, it puts it into better context.
It does make it easier to not have to travel to the training.

It must have been very difficult for her to present for over two hours without being able to see
anyone on camera. Also, | appreciated the breaks. It is difficult to look at a screen without a
break, but | think Zoom is great for statewide participation.

2/3

WEIGHTED AVERAGE

DATE
5/4/2021 2:46 PM

4/29/2021 5:35 PM

4/29/2021 2:25 PM
4/29/2021 2:22 PM
4/29/2021 1:47 PM
4/29/2021 1:41 PM
4/29/2021 12:42 PM

4/29/2021 12:18 PM

4.47



2021 AMCA Spring Best Practices Thursday, April 29, 2021

Q3 Please let us know future topics you would like to see covered in
training sessions.

Answered: 9  Skipped: 21

RESPONSES DATE
Election Updates, COVID funding updates. 4/29/2021 5:35 PM
I would like information on parliamentary procedure, agenda composition and creation, clerk 4/29/2021 2:25 PM

review of staff reports and those types of topics that surround Council meetings.

Presentations from each AMCA subcommittee showcasing what they do and/or what it is like 4/29/2021 1:49 PM
to be on the subcommittee.

you have always selected the right topics keeping us updated 4/29/2021 1:47 PM

Entertainment Districts (in general) - this is a very cloudy/vague subject to me and some 4/29/2021 1:18 PM
clarity would be greatly appreciated!

This was all very information. This was my first training, I'm looking forward for future trainings 4/29/2021 1:09 PM
on any topic that applies to this nature of work

Online platforms for records management or anything related to management of records, 4/29/2021 12:46 PM
specifically social media and email.

Records retention - best practices. Thanks! 4/29/2021 12:26 PM

Another liquor license training-it's nice for newer clerks that are still learning the process and 4/29/2021 12:15 PM
just starting to come across scenarios and questions.

3/3



Spring BP Assessment Comments 4-29-21

This is always a useful presentation to have as there are so many unique circumstances and questions we get
at our offices in regards to liquor licensing.

This was very informative.

Risa Williams is easy to listen to and obviously knows her stuff. | like her candid approach and enjoyed her
webinar. | would sign up for

another class with her.

Great job. Thank you.

Thank you for this training, it is always good to get a refresher on liquor licenses practices and laws and learn
about upcoming changes.

Risa did well in covering all of the series of licenses and what they entail.

Very knowledgeable presenter, so much information presented! | also liked how the presenter answered
questions throughout the

presentation.

Thanks for providing this training to keep us up to date.

As always Risa provided a wonderful session and helpful information. Thank you for providing this!
Great teacher!

This was very informative, and Ms. Williams was very knowledgeable. Thank you!

Great webinar.

My first information about liquor licenses and | had a tough time keeping up (which is expected). Thanks for
sharing the powerpoint, | will study it. Overall it was a lot of good information.

Thank you for the very educational presentation

LOVE HAVING RISA - HER INFORMATION IS VALUABLE

Risa is an awesome speaker and she did great on the Zoom presentation.

The session was very informative and was good for experienced clerks and for new clerks as well!

Updates on Liquor Licenses and laws are never a bad thing and Risa is always a joy to listen to for
information.

thank you.

Risa is an excellent trainer and knowledgeable of this field

Good review on Liquor Licenses, especially since we have processed so few in the past year with COVID-19.
Thank you! Risa is a great presenter and is always willing to answer our questions.

These trainings are always informative, thank you!

| enjoy having these educational Spring Training Best Practices. Thank you for your hard work.



Always very informative. It's good to have a review from this Department every year. | find it very valuable.

The Liquor Board Training answered every question | personally had about liquor licenses and how the office
operates but none of my work-related questions.

Excellent presentation topic!

Really appreciate Risa answering questions along the way.

Clarity on public comment on a liquor license versus a public hearing would be appreciated.

| feel like the more experts should have been present during the presentation to better answer questions to
specific issues regarding liquor license applications. Some of the responses to questions were not answered
well and left viewers with more questions.

Great job

| would suggest this training again!

Great presenter! Lots of good information.

Very informational.

Her presentations are always very thorough and valuable. As a newer clerk | learn new things every time she
presents!

Things will go wrong, and mistakes will happen but providing wrong information during a training course is
unacceptable, especially if the attendees are not informed about the matter.
Moving forward, please email all attendees regarding miscommunicated information.

This comment is regarding the new license discussion stating they can not be on the consent agenda. Upon
emailing Denise Bale, she apologized and advised she provided incorrect information to the presenter.



ARIZONA MUNICIPAL CLERKS’ ASSOCIATION Attachment 4
EXECUTIVE BOARD COMMUNICATION

TO: AMCA Executive Board
FROM: Education Committee
SUBJECT: IIMC Credit for viewing taped AMCA trainings

MEETING DATE: May 20, 2021

Purpose:

Discussion and possible direction regarding the disbursement of [IMC points for viewing taped or
previously recorded virtual events.

Summary and Recommendations

An inquiry was received of whether IIMC points would be obtained if a recorded video for the
Spring BP was watched in absence of attending the live event?

Contact with IIMC indicated that if AMCA feels that the recording is a duplicate of the live event
and that the assessment works with the records, it would be at their (AMCA) discretion

The current issues with this inquiry are as follows:

A fee was charged to those participants that attended the live virtual event

The live virtual event required registration

There was opportunity for interaction with presenters via a Q & A at the live event

A survey and assessment assignment were due with a specific deadline for each session

Moving forward, it would be best to discuss the feasibility of obtaining IIMC credit for viewing a
pre-recorded or taped session(s) rather than attending in-person or via a live virtual event.

Decisions from the Board

We would like the Board to determine if IMC credit should be given to anyone viewing the most
recent Spring BP recording in absence of attending the live virtual event.

We would also like the board to discuss the feasibility of offering this option in the future. If it is
determined that it would be a feasible option for IMC Education Points, we ask that the Board
provide clear direction for what would need to be done by the Education Committee, the League
and/or the AMCA member to qualify a recoded event at the same point level as an in-person or
live virtual training event.



Attachments

{List the attachments the Board will be reviewing}

Contact Name and Number: Michelle Sine 520-229-4744 or mstine@orovalleyaz.gov
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