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ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
ELECTIONS COMMITTEE) COMMITTEE MEETING

/ | \ M C/( \ Wednesday, November 20, 2019

ARIZONA MUNICIPAL CLERKS ASSOC 330 pm
Teleconference at (800) 582-3014
Participant Code: 63006808#

Committee Members: Linda Mendenhall (Chair), Janet Pierson (Co-Chair), Rhonda Geriminsky (Board
Liaison), Byron Jones, Chaveli Herrera, Crystal Hadfield, Fatima Comprosky, Kandace French, Kristina
Roman, Lucinda Aja, Robin VanKirk

1. CALLTO ORDER
2. ROLLCALL

3. APPROVAL OF MINUTES
Discuss and consider approval of May 1,2019 Elections Committee Minutes (Attachment 1)

4. NEW BUSINESS

A) Discuss and consider dates for the Spring Best Practices Training

B) Discuss and consider venue options for the Spring Best Practices Training

Q) Discuss and consider topics for the Spring Best Practices Training (Attachment 2 - Survey
Results)

5. GOOD OF THE ORDER/COMMENTS FROM COMMITTEE MEMBERS

Next Meeting December 18th

6. ADJOURNMENT

Linda Mendenhall
Committee Chairperson




ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
ELECTIONS COMMITTEE MEETING

AM CA MINUTES

ARIZONA MUNICIPAL CLERKS ASSOC

May 1, 2019
10:00 a.m.
Via Teleconference

1. Callto Order
Meeting was called to order by Co-Chair Linda Mendenhall at 10:03 a.m.

2. Rollcall
The following members attended via teleconference: Linda Mendenhall (Co-Chair), Agnes
Beltran Goodwine, Darcie McCracken, DeeAnn Mickelson (Education Committee Chair), Janet
Pierson and Silvia Smith

Absent: Cathie Butteweg (Chair), Lisa Maxwell (Board Liaison), Lisa Garcia, Roger Randolph and
Jamie Salentine

3. Approval of Minutes

Motion (Beltran Goodwine/Smith): To approve the April 10, 2019 Election Committee minutes.
Voice Vote: approved - unanimous vote.

4. New Business

A) Finalize topics and speakers for Annual Election Conference (July 24-25, 2019)
The topics that were discussed in the previous meeting were ranked as follows:

New Legislation (2.14)

Special Elections (2.86)

Publicity Pamphlets (4.00)

Experienced Clerk Panel (4.14)

Voter Outreach (4.29)

Secretary of State (4.71)

Candidate Packets (5.43)

YV VYV VYV VYV

Discussion

Ms. Mendenhall confirmed that Cris Meyer would be available for % day of Campaign Finance
Training on July 25. The group discussed the previously identified topics and suggested
potential speakers. Ms. Mickelson suggested some timeframes based on speakers from prior




years. She also added that the Secretary of State would be the hardest to schedule so the group
should set that one up first and work the rest of the agenda around that timeslot.

The group agreed on the following in no particular order and suggested the presenters:

> New Legislation Christina Werther 90 minutes
» Publicity Pamphlet Darcie McCracken 30 minutes
> County Recorders Panel 60 minutes

Building Relationships and City/Town Partnerships
o Maricopa — Rey Valenzuela

o Pima
o Yavapai
o Yuma
» Special Elections Panel 90 minutes

o Carrie Dyrek and Amy Brown — Recall
o Stacy Saltzburg — Initiative
o No suggestion —to be determined — Referendum

Y

Experienced Clerk Panel — Guided Discussion 60 minutes

Y

Secretary of State (or representative) 60 minutes
Status of Portal and other City/Town issues

The estimated amount of content is 6.5 hours.
5. Good of the Order/Comments from Committee Members

The next meeting will be held in May, 2019, with the potential to conduct some discussion via
email.

6. Adjournment

Motion (Beltran Goodwine/Pierson): To adjourn the meeting.
There being no further business the meeting adjourned at 10:34 p.m.

Respectfully Submitted by:
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Dusty Christopherson
Michelle Stanley

Kay Savard

Sarah Crider
Vanessa Bueras

Sue Stein

Kandace French Contreras
Karla Lange

Marcella Carrillo
Annie Meredith

Amy Brown

Holly Moseley

Rosie White

Kelly Williams

Andy Juarez

Fall Best Practices Training Ideas

Q1 Name:

Answered: 15

1/4

Skipped: 1

DATE
9/12/2019 2:55 AM

9/11/2019 7:26 AM
9/11/2019 2:09 AM
9/11/2019 12:34 AM
9/10/2019 7:58 AM
9/10/2019 7:25 AM
9/10/2019 6:53 AM
9/10/2019 6:13 AM
9/10/2019 6:06 AM
9/10/2019 5:33 AM
9/10/2019 3:56 AM
9/10/2019 3:46 AM
9/10/2019 3:43 AM
9/10/2019 3:39 AM
9/10/2019 3:35 AM
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Arizona Fire & Medical Authority

Town of Payson
Town of Guadalupe
City of EI Mirage
Maricopa

Bullhead City

Town of Carefree
Casa Grande

City of Avondale
City of Kingman
Wickenburg

Mesa

Town of Colorado City
LHC

Maricopa

Fall Best Practices Training Ideas

Q2 City/Town:

Answered: 15

2/4

DATE
9/12/2019 2:55 AM

9/11/2019 7:26 AM
9/11/2019 2:09 AM
9/11/2019 12:34 AM
9/10/2019 7:58 AM
9/10/2019 7:25 AM
9/10/2019 6:53 AM
9/10/2019 6:13 AM
9/10/2019 6:06 AM
9/10/2019 5:33 AM
9/10/2019 3:56 AM
9/10/2019 3:46 AM
9/10/2019 3:43 AM
9/10/2019 3:39 AM
9/10/2019 3:35 AM
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Authority Clerk

Senior Clerk
Deputy Town Clerk
Topic Ideas

City Clerk

City Clerk

Town Clerk/Treasurer
Deputy City Clerk
City Clerk

City Clerk

Town Clerk
Deputy City Clerk
Deputy Town Clerk
City Clerk

Records Administrator

Fall Best Practices Training Ideas

Q3 Title:

Answered: 15

3/4

Skipped: 1

DATE
9/12/2019 2:55 AM

9/11/2019 7:26 AM
9/11/2019 2:09 AM
9/11/2019 12:34 AM
9/10/2019 7:58 AM
9/10/2019 7:25 AM
9/10/2019 6:53 AM
9/10/2019 6:13 AM
9/10/2019 6:06 AM
9/10/2019 5:33 AM
9/10/2019 3:56 AM
9/10/2019 3:46 AM
9/10/2019 3:43 AM
9/10/2019 3:39 AM
9/10/2019 3:35 AM
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Fall Best Practices Training Ideas

Answered: 16  Skipped: 0

RESPONSES

Lately | have been reaching out to colleagues about ways to politically correctly stear meetings
back on track, how to handle unruly board members with no legal support. Trainings, scripts,
handbooks, maybe clerks panel on horror stories and associated solutions.

A specific class on the Essential Records List that needs to be submitted by Dec 2019. Refresher
class on Records Management (and digital records)

Notary workshop

Forms/templates for election info; public records requests; clerk website info; records retention,
etc. consider the creation of an electronic filing cabinet for forms/templates accessible to members;
same for listserve to capture certain conversation strings

Recalls Calling an Election Examples of publishing pamplets

Some cities have staff members that are part of the ADA Coalition. | think it would be a good
presentation for them to do since we deal with council meetings and often there are requests that
the public has that we don't know how to deal with. | know that Maria Hernandez from Florence is
a member. Her point of contact for the coalition is Nanette Odell (nodell@suns.com). Hopefully she
can present. Maybe even the City of Tempe since they have a great program/policy. Thank you!

Not sure if done recently - Per statute 41-151.14 (5) once every 5 years an essential records list
needs to be submitted to the state. Could do a training on process of establishing and submitting
their municipality's list -

1. The Budget Process and submitting AELR to the Attorney General or what is involved in the
budget process and approval through completion. 2. Managing Contracts. How, why and when to
destroy. 3. Public Information Requests - What is it and what do you redact now? What is
personally identifying information. What is a litigation hold. 4. RFQ and RFPs. What is involved,
why and publication and deadlines.

ADA Compliance for Council Meetings, Study Sessions, Board and Commission Meetings

Marketing 101 (marketing tips to promote your elections, boards/commissions, and City Council
meeting participation) - How we can levy our internal resources to market our department better. |
recently attended the 3CMA Conference and | was excited to see what other cities and towns are
doing to promote their events. This type of training should be presented by a subject matter expert
(ie: Public Information Officer or Communications Director).

| think it is always a good idea to be fresh on liquor license training and also funky elections issues
that may come up since we are gearing up for the 2020 elections.

Talk about the difference between easements, right-of-ways, deeds, quit claim deed, warranty
deed, utility easement, etc.

Records Retention and Destruction
Records Retention HR- Benefits Management HR- Recruitment

Arizona Department of Liquor License & Control (ADLLC) - Overview from ADLLC and update on
new legislation and applications/licenses

If | can suggest, a step by step overview on the procedure of properly filling out the records forms.
And, open forum on retention schedule questions.

414

Q4 Suggestion for topic(s) for the 2019 Fall Best Practice Training:

DATE
9/12/2019 2:55 AM

9/11/2019 7:26 AM

9/11/2019 3:30 AM

9/11/2019 2:09 AM

9/11/2019 12:34 AM
9/10/2019 7:58 AM

9/10/2019 7:25 AM

9/10/2019 6:53 AM

9/10/2019 6:13 AM
9/10/2019 6:06 AM

9/10/2019 5:33 AM

9/10/2019 3:56 AM

9/10/2019 3:46 AM
9/10/2019 3:43 AM
9/10/2019 3:39 AM

9/10/2019 3:35 AM
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