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1. CALL TO ORDER/ROLL CALL 

 
Meeting was called to order by President Sarah Thornhill at 10:02 a.m. 

 
Board Members Present: Sarah Thornhill, President; Chaveli Herrera, Vice-President; Kelly Williams, Secretary; 
Crystal Hadfield, Board Director- Small Communities, Ben Lane, Board Director- Large Communities. 

 
Board Member Absent: none 

 
Attending Association Members: Sandy Morari, Lisa Anderson, Ian Newcomb, Summer Stewart, Cindy Scott, 
Steven Aguilar, Fatima Fernandez, Marcella Sarmiento, Marissa Greenwood, Annie Meredith, Denise Archibald, 
and Whitney Jusczak. 

 
2. MINUTES 

A. Possible Approval of the November 5, 2025, Executive Board Minutes 
 

There was a correction in the minutes on Page 1 that Annie Meredith be listed under Attending Association 
Members. 
 
Vice-President Herrera made a MOTION to APPROVE the November 5, 2025, Executive Board Meeting 
Minutes as corrected. Board Director Hadfield SECONDED, and it carried unanimously. 

 
3. IIMC Update  

 
Annie Meredith, IIMC Region VIII West Director, provided an update from the IIMC Board of Directors mid-
year meeting that was held November 20-23, 2025, in California. She announced that the 2026 IIMC Annual 
Conference preliminary packet is available and said there is a $50 discount for first-time attendees as well as 
Region VIII West member attendees.  
 
President Thornhill rearranged the order of the agenda for Item 4C to be heard next.  

 
         4.     BUSINESS  
  
                     C.    Discussion Regarding Webinar Related to IIMC Membership (Annie Meredith, Kingman)  

 
Annie Meredith shared that in an effort to promote AMCA membership and the benefits of being a member 
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of IIMC, she asked if the Board would find it worthwhile for AMCA to host a webinar related to IIMC 
membership. President Thornhill said she thought hosting a webinar would be beneficial to the AMCA 
membership but wanted to get the Board’s input and feedback.  
 
The Board members were in favor of moving forward with the idea.  
 
Discussion ensued related to AMCA membership. Sandy Morari, League of Arizona Cities and Towns, 
said AMCA currently has 248 active members, 12 retired members, and one lifetime member. Annie 
Meredith noted that there are currently 221 Arizona members (from Region VIII West) in IIMC.  
 
Annie Meredith said she would reach out to President Thornhill regarding scheduling a date in 2026 to 
host a webinar.  
 
Annie Meredith also suggested the Board consider a future agenda item to discuss a donation support 
towards the 2026 IIMC Annual Conference in Reno, Nevada. President Thornhill said if there was 
support from the Board, she would be happy to add it as an agenda item at their January meeting for 
discussion. Annie Meredith said she is also waiting to hear whether they will need any Region assistance 
at the conference.  
 
President Thornhill asked if the Board had any objection to adding this as a future agenda item for 
discussion in January. There were no objections from the Board.  

   
     A.   Discussion & Possible Action Regarding Adoption of the Proposed 2025 AMCA Strategic Plan  

President Thornhill shared that the proposed 2025 AMCA Strategic Plan was included in the agenda 
packet with the revisions as discussed at the November meeting. She asked if there were any specific 
items, questions, or concerns from the Board regarding the proposed Plan. 

The Board members did not have any changes or questions regarding proposed Plan and thanked the 
Strategic Planning Committee team for their efforts and incorporation of the changes from the last 
meeting.  

Secretary Williams said she had one question regarding the number of members listed for the Education 
and Events Committee (on Page 2), as it currently says 8 to 10 members and thought the Board had 
discussed having 12 to 15 members on the Education and Events Committee, similar to the 
Communications Committee.   

Strategic Planning Committee Chair Whitney Jusczak thanked the Board for the kind words regarding the 
Committee’s efforts, she said she did not have the notes from the November meeting but would be 
happy to make that adjustment to the number of members and send the Board the revised version. 
President Thornhill stated that the minutes from the November meeting do list 12 to 15 members for 
the Education and Events Committee and the Communications Committee. She said she is comfortable 
with adopting the Plan with the revision (as a Scrivener’s error) that could be updated.  

Vice-President Herrera asked if the Board had a preference before the Plan is adopted on whether the 
name of the committee be the Events and Education Committee, or Education and Events Committee.  
There was consensus from the Board that the name of the committee be the Education and Events 
Committee. President Thornhill reiterated that she is comfortable with adopting the Plan with the two 
revisions as discussed (as Scrivener’s errors) that could be updated. 
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Chair Jusczak said in terms of the next steps and roll out of the Plan, she asked if the intention is for the 
Board or Strategic Planning Committee to manage those next steps once it is voted on. There was 
discussion regarding establishing a timeline that would include a 30-day review period of the Plan by the 
AMCA membership, and any feedback received would be sent to the AMCA President to incorporate 
into a document to be reviewed and discussed by the Board, with any changes provided to the Strategic 
Planning Committee.  

President Thornhill asked if there was a motion from the Board to approve the Plan with the revisions 
and start the 30-day review period by AMCA Membership as discussed.  
 
Board Director Hadfield made a MOTION to APPROVE the revised 2025 AMCA Strategic Plan with proposed 
changes. Board Director Lane SECONDED, and it carried unanimously. 

 
B.    Discussion & Possible Action Regarding Approval of the Updated 2026 Scholarship Form 

President Thornhill said the Scholarship/Marketing Committee updated the 2026 Scholarship Form 
based on the addition of the Rommel Cordova Excellence in Education Scholarship. She said she thought 
the updated form looked great and asked if there were any comments or questions from the Board. 
President Thornhill also thanked Vice-President Herrera for working with the League on updating the 
scholarship information on the AMCA website.  

Vice-President Herrera stated that there is an asterisk by the Academy and Institute scholarship as it is 
specific to the Rommel Cordova Excellence in Education Scholarship but noted that the Ina Wintrich 
Scholarship would also qualify for the Academy as well.  

President Thornhill asked if the Ina Wintrich Scholarship could be added to the form, to which 
Scholarship/Marketing Committee Chair Marissa Greenwood replied yes.  

Secretary Williams requested clarification regarding the scholarships for Athenian Dialogues as it 
currently only lists Fall and Spring sessions. Chair Greenwood suggested that the scholarships for 
dialogues possibly be applied for up to two dialogue sessions. There was consensus that the dialogue 
scholarships be applied for up to two dialogue sessions.  

 
  President Thornill noted that no motion from the Board was necessary for this item. 
 

5. COMMITTEE ASSIGNMENTS AND UPDATES 

President Thornhill said this item is discussion on the committee assignments and updates.  

A. CAMPAIGN FINANCE COMMITTEE (Lisa Anderson, Chair; Whitney Juszczak, Co-Chair; Ben Lane, 
Board Liaison) 

Chair Lisa Anderson shared that the committee is currently meeting every other month and continues to 
discuss the complexities of campaign finance reporting for candidates and new laws. She said they are 
also working to update the campaign finance complaint checklist with the new 180-day requirement.  

 
B. COMMUNICATIONS COMMITTEE (Marcella Sarmiento, Chair; Judy Martinez, Co-Chair; Ben Lane, 
Board Liaison) 

President Thornhill shared that the next newsletter will be sent out this week.  She added that they are 
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also coordinating the IIMC Annual Conference attendee list from Arizona and spoke on the AMCA 
thankful message that was sent out through social media.  

C. EDUCATION COMMITTEE (Steven Aguilar, Chair; Janet Pierson, Co-Chair; Kelly Williams, Board 
Liaison) 

 
Chair Steven Aguilar provided an update from the Fall Best Practice Training and Fall Athenian Dialogue 
sessions that were held last month. He said the deadline to submit the survey and assessments for the 
Fall Best Practice Training is December 31, 2025. Chair Aguilar said the first training in 2026 will be a 
lunch and learn session with IIMC on the CMC/MMC application process and added that they are 
currently working with the Arizona State Library, Archives, and Public Records on holding some records 
management trainings in 2026. He announced that registration is currently open for the 2026 Institute 
and Academy.  
 
D. ELECTION COMMITTEE (Fatima Fernandez, Chair; Karen Doncovio, Co-Chair; Kelly Williams, Board 
Liaison) 

Chair Fatima Fernandez shared that the committee sent out a survey through ListServ requesting feedback 
and input on election topics, content, and activities for next year’s elections training. She said the deadline 
for survey responses is December 12th. She said their next meeting would be in January 2026.  

 
E. HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Cindy Scott, Co-Chair; Chaveli 
Herrera, Board Liaison) 

 
Chair Summer Stewart shared that they will be meeting in January to discuss the changes to the AMCA 
Handbook and Constitution based on the Strategic Plan that was just approved.  

F. LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Ben Lane, Board 
Liaison) 

 
Chair Denise Archibald said the committee will be meeting in January and will have more to report at the 
next Board meeting. 

 
G. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jennifer Ekblad, Chair; Jasmine 
Pernicano, Co-Chair; Kelly Williams, Board Liaison). 

 
No update was given. 

H. RECORDS MANAGEMENT COMMITTEE (Ian Newcomb, Chair; Karen Doncovio, Co-Chair; Chaveli 
Herrera, Board Liaison) 

 
Chair Ian Newcomb shared that the committee will be meeting tomorrow and will be working on updating 
the Records Committee Handbook with the updates from the Arizona State Library, Archives, and Public 
Records Handbook within the next couple of months.  

 
I. SCHOLARSHIP/MARKETING COMMITTEE (Marissa Greenwood, Chair; Annie Reidhead, Co-Chair; 
Crystal Hadfield, Board Liaison) 
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Chair Greenwood shared that the updated scholarship application will launch in January 2026 and added 
that their next committee meeting is scheduled for January 15th.  

 
J. STRATEGIC PLANNING COMMITTEE (Whitney Juszczak, Chair; Cindy Scott, Co-Chair, Crystal Hadfield, 
Board Liaison). 

 
Co-Chair Cindy Scott shared that with the approval of the Plan, the Committee will wait to hear back 
from the Board on moving forward with the 2025 Strategic Plan in February.   
 
K. REGION VIII MEETING AD HOC (Board Discussion Regarding Status of Committee) 

 
President Thornhill noted that this committee is no longer active and would be removed from 
committee update list. 

6. GOOD OF THE ORDER/COMMENTS FROM EXECUTIVE BOARD 

Board Director Hadfield said she is looking forward to the IIMC Conference and hopes to see everyone there. 
 

7. NEXT REGULAR MEETING DATE: 
 

President Thornill said the next regular meeting would be held on January 7, 2026.   
 

8. ADJOURNMENT 

President Thornhill adjourned the meeting at 10:56 AM. 

Kelly Williams 
Minute Taker 


