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1. CALL TO ORDER/ROLL CALL 

 
Meeting was called to order by President Sarah Thornhill at 10:01 a.m. 

 
Board Members Present: Sarah Thornhill, President; Chaveli Herrera, Vice-President; Kelly Williams, Secretary; 
Crystal Hadfield, Board Director- Small Communities, Ben Lane, Board Director- Large Communities. 

 
Board Member Absent: none 

 
Attending Association Members: Sandy Morari, Jennifer Ekblad, Steven Aguilar, Marcella Sarmiento, Judy 
Morgan, Marissa Greenwood, Cindy Scott, Jerry DeSantiago, Annie Meredith, Denise Archibald, Lisa Anderson, 
and Holly Mosely.  

 
2. MINUTES 

A. Possible Approval of the December 10, 2025, and January 7, 2026, Executive Board Minutes 
 

There were no corrections to the minutes.  

Vice-President Herrera made MOTION to APPROVE the December 10, 2025, and January 7, 2026, 
Executive Board minutes, Board Director Hadfield SECONDED, and it carried unanimously. 

 
3. IIMC Update  

 
Annie Meredith, IIMC Region VIII West Director, provided an update on the upcoming 2026 IIMC Annual 
Conference in Reno, Nevada. She said she is currently working with the Region VIII Directors to coordinate a 
Region VIII event that will be held during the week of the annual conference. She said IIMC will be holding 
two IIMC Vice-President candidate forums on February 11th and February 24th and announced that the 
Region VIII West Director position has been filled by Luanne Holmes, City Clerk of Las Vegas, Nevada. She 
added that there are new online professional development courses available on the IIMC website.  

 
         4.     BUSINESS  
    
  A.   Discussion Regarding Membership Feedback Regarding Executive Board Makeup for Coming Year – 

Director to Handbook/Constitution Committee for Updates   

President Thornhill reviewed the membership feedback survey results regarding the Executive Board 
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makeup for the coming year. She said based on the feedback received, the majority was in favor of the 
way the Board voted at the January 2026 meeting. She asked if the Board had any questions, comments, 
or feedback regarding the survey results and how the Board would like to move forward.  

Vice-President Herrera thought it would be nice to have some feedback on why some members 
responded no and wondered if it had to do with the ascension of president and vice-president being 
removed. She wondered if the changes being proposed align with what other associations do. President 
Thornhill said she was not familiar with what other associations do in terms of their board structure.  

Secretary Williams said based on the survey results it seemed like a majority were in favor of the 
proposed changes. She asked if any other options such as having the position(s) be a one-year versus a 
two-year term to stagger the Board structure had been considered. President Thornhill said they did not 
look into that option mainly due to consistency of the Board with the goal of having overlapping terms 
with the positions.   

Board Director Lane wondered what the succession for president and vice-president of the ACMA 
association was, but thought the Board needed to determine what works best for AMCA and spoke on 
the importance of having good procedures and materials in place for incoming Board members.  

Board Director Hadfield said, if the Board found it necessary, maybe they could look at doing another 
survey to get more information on the votes that were not in favor of the proposed changes. She said 
she believes the proposed changes will work for AMCA and did not have concerns with moving forward.   

Region Director Meredith noted that while the majority of the survey results were positive, she did not 
think it was representative of the majority of the association. She asked if the proposed changes require 
a ratification at an annual meeting of the entire membership to vote on a large change or if the AMCA 
bylaws allow for it to be a Board decision. President Thornhill explained that through the 
implementation of the Strategic Plan, the revisions to the Handbook and Constitution would require a 
vote of the membership. Region Director Meredith said she thought the proposed membership changes 
were a unique way to set up the Board and not one that she has seen previously. She said she looked at 
a few other organizations, such as the ACMA and other clerk associations, and most do a vice-president, 
president or president-elect, and then past-president and then have directors, with an ascension, which 
is something AMCA has been trying to do away with as there is a commitment with having an ascension. 
She said she was curious how much weight the Board was putting on the survey responses since there 
does not seem to be a lot of participation in the surveys.  

President Thornhill asked if the Board was comfortable with moving forward with the term changes as 
proposed based on the survey feedback received, or if the Board would like to do more research or 
another survey.   

Vice-President Herrera said she was comfortable moving forward as proposed but asked if there were 
any concerns with the possibility of the president and vice-president positions being new members at 
the same time, losing the educational knowledge, with the past-president and immediate past-president 
positions no longer being an option. President Thornhill spoke on the changes to the Board member 
ascension, and said she thought there was value in having an immediate past-president for even one 
year, but then the president position becomes a three-year commitment versus a two-year 
commitment. 

Secretary Williams said she was comfortable with the proposed changes but had the same questions as 
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Vice-President Herrera regarding the terms of the president, vice-president, and secretary positions 
being on the same two-year cycle; therefore, all three positions could be new with no overlap except for 
the small and large board director positions.  

Board Director Lane said he agreed and was comfortable moving forward. He said it thought having the 
overlap on the Board of the large and small directors would help as well as the help of the president and 
vice-president and administrative support of the League with procedural questions. He reiterated the 
importance of having good procedures, processes, and timelines in place for the board positions.  

Board Director Hadfield agreed with Board Director Lane and thought having good procedures and 
processes in place would be key for new board members stepping forward and was comfortable with 
moving forward with the proposed changes.   

President Thornhill noted that there was consensus from the Board for the Handbook and Constitution 
Committee to move forward with the proposed changes.  

 
B.    Discussion & Possible Action Regarding Membership Feedback on Strategic Plan Survey  

 
  1. Records Management Responsibilities  

President Thornhill said the comments from AMCA membership from the Strategic Plan survey were 
positive and in favor of implementing the Strategic Plan. She said there were a few comments received 
that she agreed with and would like the Board to discuss, one being the description of the Records 
Management Committee responsibilities. She said she would like to ensure that the Records 
Management Committee responsibilities include providing information to the membership on new 
record storage technology and laws and working with the Education Committee and the Arizona State 
Library, Archives and Public Records on records management trainings in addition to the responsibilities 
currently listed.  

The Board was in favor of including the additional responsibilities as mentioned above for the Records 
Management Committee.   

President Thornhill said she would provide the language to the Strategic Planning Committee to include 
in the Strategic Plan for the Records Management Committee.  

2. Notifications from the Membership/Mentoring/Region Leaders Committee in the Event of a Clerk 
Move Between Regions, Retirement, etc. 

President Thornhill said another comment received was regarding notifications when a clerk transfers to 
another region, retires, etc. She said she would like to see improvements in the communication process 
when those things happen and possibly fold this into the scope of the Membership/Mentorship/Region 
Leaders Committee. She asked for comments, questions, and feedback from the Board and the 
Membership/Mentoring/Region Leaders Committee on how this could be accomplished.  

Membership/Mentorship/Region Leaders Committee Chair Jennifer Ekblad said in review of the 
handbook for the Committee it is the responsibility of the Region Leaders to let the Committee or Chair 
know about changes within their regions, so she was not sure if that is part of the communication 
process or brainstorming on how that happens.   
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Vice-President Herrera wondered if there was a process in place when there are membership changes 
(promotional opportunities, resignations, retirements, etc.) and thought it was important to know the 
makeup of the membership and any changes and how to capture that information in a formal process.   

Board Director Hadfield said she served on the Membership/Mentorship/Region Leaders Committee in 
the past and they did a good job of trying to get all the information updated however the region leaders 
do not always know when members are leaving or moving jurisdictions. She said she did not know if 
there was an answer on how best to formalize this process.  

Board Director Lane said he understands that it can be difficult to get that information and encouraged 
the region leaders to notify AMCA when a member has left or moved to a new jurisdiction.   

President Thornshill suggested possibly having a section in the newsletter with updates regarding 
membership changes in regions, retirements, etc.   

Secretary Williams wondered if the question regarding improving communications and/or notifications 
was related to the process of notifying the Membership/Mentoring/Region Leaders Committee or 
improving the communication and/or notification process to all AMCA membership, and wondered if 
changes in membership (new members, new positions, new jurisdictions, retirements) is something that 
was done through AMCA, the League, or the Membership/Mentoring/Region Leaders Committee.  

Discussion ensued related to the notification process and updates to the AMCA membership 
spreadsheet. Sandy Morari said changes to the AMCA membership spreadsheet to reflect member 
updates could be easily done and sent to the Membership/Mentoring/Region Leaders Committee. 
President Thornhill thought that would be a good way to capture any member updates/changes and 
also suggested putting something in the newsletter each quarter providing member updates/changes. 
Communications Committee Chair Marcella Sarmiento added that the committee could also include 
something in the newsletters as a reminder for members to update their information but also suggested 
the membership list be sent out twice a year for members to review for any changes/updates. 

The Board was in favor of the proposed suggestions to the membership notification process.  

 

C.    Review of Proposed Strategic Plan Implementation Q&A Slides to be Distributed through Listserv 
   

President Thornhill shared the idea of having Q&A slides as part of the implementation process of the 
Strategic Plan. She said she spoke with the Strategic Planning Committee last week to go over some Q&A 
information and the idea is to put the information into slides that could be sent out through the Listserv to 
membership over the next few weeks, and then at the end, the Strategic Planning Committee would hold a 
Clerk Conversations to follow up and go over any questions from the members and discuss the 
implementation process, changes, and the plan moving forward.  She asked if the Board had any questions 
or feedback regarding the proposed implementation of the Q&A slides.  
 
The Board was in favor of having the Q&A slides as part of the Strategic Plan implementation process.  
 
Discussion ensued related to the information in Slide 8 regarding the committee member attendance policy 
and the minimum number of committee members. President Thornhill said she would review Slide 8 for any 
updates to the attendance policy and minimum number of members.  
 
President Thornhill noted that the first Q&A slide would be sent out beginning next week.  
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D. Possible Approval of a Contribution in the Amount of $1,500 for the 2026 IIMC Annual Conference Host  
Committee  

 
President Thornhill said after the Board meeting last month she spoke with Region Director Meredith 
regarding a contribution from AMCA towards the 2026 IIMC Annual Conference host committee. She said 
based on their needs a $1,500 amount would be very helpful for them and asked whether the Board would 
be in favor of a contribution in the amount of $1,500. 
 
The Board was in favor of a contribution in the amount of $1,500. 

Vice-President Herrera made MOTION to APPROVE the contribution, Board Director Lane SECONDED, 
and it carried unanimously. 
 

5. COMMITTEE ASSIGNMENTS AND UPDATES 

President Thornhill said this item is discussion on the committee assignments and updates.  

A. CAMPAIGN FINANCE COMMITTEE (Lisa Anderson, Chair; Whitney Juszczak, Co-Chair; Ben Lane, 
Board Liaison) 

Chair Lisa Anderson shared that the Committee is scheduled to meet on February 18th. She said a survey 
was sent out on the ListServ regarding campaign finance and who might be willing to take on campaign 
finance complaints for another jurisdiction. She said they are also working on updates to the campaign 
finance reports based on the new Primary Election date.  

 
B. COMMUNICATIONS COMMITTEE (Marcella Sarmiento, Chair; Judy Martinez, Co-Chair; Ben Lane, 
Board Liaison) 

Chair Marcella Sarmiento shared that the Committee will be meeting next month and is currently 
working on the Spring newsletter. She said the deadline to submit items is March 3rd.  

C. EDUCATION COMMITTEE (Steven Aguilar, Chair; Janet Pierson, Co-Chair; Kelly Williams, Board Liaison) 
 

President Thornhill provided the following comments on behalf of Education Committee Chair Steven 
Aguilar. She said the Committee met in January to begin planning the Spring Best Practices, Athenian 
Dialogue, Institute and Academy, and Annual Conference trainings. She said registration opened for the 
next Lunch & Learn Session on records management and the Spring Athenian Dialogue, with registration 
for the Spring Best Practices opening in the next few weeks. She added that the Education Committee is 
working closely with the League to discuss logistics for this year’s Annual Conference in the event that 
the Primary Election date changes.  
 

     D. ELECTION COMMITTEE (Fatima Fernandez, Chair; Karen Doncovio, Co-Chair; Kelly Williams, Board     
     Liaison) 

Secretary Williams shared that the committee met on January 15th to review the election training survey 
results and discuss topics for the annual elections training. She added that they also discussed putting 
together an informational video/flyer regarding the election certification/recertification process. She said 
their next meeting is scheduled for February 19th.   
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     E. HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Cindy Scott, Co-Chair; Chaveli    
     Herrera, Board Liaison) 

 
Co-Chair Scott shared that the Committee has started working on the updates to the AMCA Handbook 
and Constitution based on feedback regarding the Strategic Plan.  

     F. LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Ben Lane, Board  

     Liaison) 
 

Chair Archibald shared that the Committee held a meeting in January to set up a rotational basis for the 
Committee members to attend the weekly League meetings and send out summaries. She said their next 
Committee meeting is scheduled for February 12th and they will continue to monitor legislation and send out 
weekly reports.   

 
     G. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jennifer Ekblad, Chair; Jasmine  
     Pernicano, Co-Chair; Kelly Williams, Board Liaison). 

 
President Thornhill provided the following comments on behalf of Membership/Mentoring/Region 
Leaders Committee Chair Jennifer Ekblad. She shared that the Committee will be meeting on February 
25th to focus on updating the clerk expertise list to provide more accurate information.   
 

              H. RECORDS MANAGEMENT COMMITTEE (Ian Newcomb, Chair; Karen Doncovio, Co-Chair; Chaveli   
              Herrera, Board Liaison) 

 
President Thornhill provided the following comments on behalf of Records Management Committee Chair 
Ian Newcomb. She shared that the Committee is seeking a new Co-Chair and will provide an update 
regarding the tour at the Board meeting next month.   

 
     I. SCHOLARSHIP/MARKETING COMMITTEE (Marissa Greenwood, Chair; Annie Reidhead, Co-Chair;   
     Crystal Hadfield, Board Liaison) 

 
President Thornhill provided the following comments on behalf of Scholarship/Marketing Committee 
Chair Marissa Greenwood. She shared that the Committee will be meeting on March 12th and has 
received two scholarship applications to date with a reminder that scholarship applications are due by 
March 6th.  

 
      J. STRATEGIC PLANNING COMMITTEE (Whitney Juszczak, Chair; Cindy Scott, Co-Chair, Crystal Hadfield,  
      Board Liaison). 

 
Co-Chair Scott shared that they do not have any new updates and do not have a Committee meeting 
scheduled as they are waiting for all comments and feedback to move forward with the Strategic Plan.  
 

6. GOOD OF THE ORDER/COMMENTS FROM EXECUTIVE BOARD 

There were no comments from the Board.  
 

7. NEXT REGULAR MEETING DATE: 
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President Thornill said the next regular meeting would be held on March 4, 2026.    

 
8. ADJOURNMENT 

President Thornhill adjourned the meeting at 11:11 a.m. 

Kelly Williams 

Minute Taker 


