ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
EXECUTIVE BOARD MEETING

Wednesday, February 4, 2026
10:00 a.m.

Microsoft Teams Need help?

Join the meeting now

Meeting ID: 232 783 198 107 1

Passcode: sP3DM2Zh

Board Members: Sarah Thornhill, President; Chaveli Herrera, Vice President; Kelly Williams, Secretary;
Crystal Hadfield, Board Director — Small Communities, Ben Lane, Board Director — Large Communities

1. CALLTO ORDER/ROLL CALL

2. MINUTES
A. Possible Approval of the December 10, 2025 and January 7, 2026 Executive Board Minutes

3. 1IMC Update

4. BUSINESS
A. Discussion Regarding Membership Feedback Regarding Executive Board Makeup for
Coming Year — Direction to Handbook/Constitution Committee for Updates
B. Discussion & Possible Action Regarding Membership Feedback on Strategic Plan Survey
1. Records Management Responsibilities
2. Notifications from Membership/Mentoring/Region Leaders Committee in the
Event of a Clerk Move Between Regions, Retirement, etc.
C. Review of Proposed Strategic Plan Implementation Q&A Slides to be Distributed through
Listserv
D. Possible Approval of a Contribution in the Amount of $1,500 for the 2026 IIMC Annual
Conference Host Committee

5. COMMITTEE ASSIGNMENTS AND UPDATES
A. CAMPAIGN FINANCE COMMITTEE (Lisa Anderson, Chair; Whitney Juszczak, Co-Chair; Ben
Lane, Board Liaison)
B. COMMUNICATIONS COMMITTEE (Marcella Sarmiento, Chair ; Judy Martinez, Co-Chair ; Ben
Lane, Board Liaison)
C. EDUCATION COMMITTEE (Steven Aguilar, Chair; Janet Pierson, Co-Chair; Kelly Williams,
Board Liaison)


https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmE0NDhhMTUtZDM3Yi00NWU4LWIwNWUtOTAyODdhOTA1ZWY0%40thread.v2/0?context=%7b%22Tid%22%3a%22c08a59ae-0569-4f17-a66d-c2cb57364b0c%22%2c%22Oid%22%3a%220acdceec-f646-445f-9220-b64df5fd3c8c%22%7d

D. ELECTION COMMITTEE (Fatima Fernandez, Chair; Karen Doncovio, Co-Chair; Kelly Williams,
Board Liaison)

E. HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Cindy Scott, Co-
Chair; Chaveli Herrera, Board Liaison)

F. LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Ben Lane,
Board Liaison)

G. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jennifer Ekblad, Chair;
Jasmine Pernicano, Co-Chair; Kelly Williams, Board Liaison)

H. RECORDS MANAGEMENT COMMITTEE (lan Newcomb, Chair; Karen Doncovio, Co-Chair;
Chaveli Herrera, Board Liaison)

I. SCHOLARSHIP/MARKETING COMMITTEE (Marissa Greenwood, Chair; Annie Reidhead, Co-
Chair; Crystal Hadfield, Board Liaison)

J. STRATEGIC PLANNING COMMITTEE (Whitney Jusczak, Chair; Cindy Scott, Co-Chair, Crystal
Hadfield, Board Liaison)

6. GOOD OF THE ORDER/COMMENTS FROM COMMITTEE MEMBERS
7. NEXT REGULAR MEETING DATE: WEDNESDAY, MARCH 4, 2026 10:00 A.M.

8. ADJOURNMENT
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ARIZONA MUNICIPAL CLERKS’ ASSOCIATION

A M ‘ EXECUTIVE BOARD MEETING MINUTES

ARIZONA MUNICIPAL CLERKS ASSOCIATION DECEMBER 10, 2025
*DRAFT *

1. CALLTO ORDER/ROLL CALL

Meeting was called to order by President Sarah Thornhill at 10:02 a.m.

Board Members Present: Sarah Thornhill, President; Chaveli Herrera, Vice-President; Kelly Williams, Secretary;

Crystal Hadfield, Board Director- Small Communities, Ben Lane, Board Director- Large Communities.

Board Member Absent: none

Attending Association Members: Sandy Morari, Lisa Anderson, lan Newcomb, Summer Stewart, Cindy Scott,

Steven Aguilar, Fatima Fernandez, Marcella Sarmiento, Marissa Greenwood, Annie Meredith, Denise Archibald,
and Whitney Jusczak.

2. MINUTES

A. Possible Approval of the November 5, 2025, Executive Board Minutes

There was a correction in the minutes on Page 1 that Annie Meredith be listed under Attending Association
Members.

Vice-President Herrera made a MOTION to APPROVE the November 5, 2025, Executive Board Meeting
Minutes as corrected. Board Director Hadfield SECONDED, and it carried unanimously.

3. IIMC Update
Annie Meredith, [IMC Region VIl West Director, provided an update from the IIMC Board of Directors mid-
year meeting that was held November 20-23, 2025, in California. She announced that the 2026 IIMC Annual
Conference preliminary packet is available and said there is a $50 discount for first-time attendees as well as
Region VIIl West member attendees.
President Thornhill rearranged the order of the agenda for Item 4C to be heard next.
4. BUSINESS

C. Discussion Regarding Webinar Related to IIMC Membership (Annie Meredith, Kingman)

Annie Meredith shared that in an effort to promote AMCA membership and the benefits of being a member
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of IIMC, she asked if the Board would find it worthwhile for AMCA to host a webinar related to [IMC
membership. President Thornhill said she thought hosting a webinar would be beneficial to the AMCA
membership but wanted to get the Board’s input and feedback.

The Board members were in favor of moving forward with the idea.

Discussion ensued related to AMCA membership. Sandy Morari, League of Arizona Cities and Towns,
said AMCA currently has 248 active members, 12 retired members, and one lifetime member. Annie
Meredith noted that there are currently 221 Arizona members (from Region VIII West) in [IMC.

Annie Meredith said she would reach out to President Thornhill regarding scheduling a date in 2026 to
host a webinar.

Annie Meredith also suggested the Board consider a future agenda item to discuss a donation support
towards the 2026 I[IMC Annual Conference in Reno, Nevada. President Thornhill said if there was
support from the Board, she would be happy to add it as an agenda item at their January meeting for
discussion. Annie Meredith said she is also waiting to hear whether they will need any Region assistance
at the conference.

President Thornhill asked if the Board had any objection to adding this as a future agenda item for
discussion in January. There were no objections from the Board.

A. Discussion & Possible Action Regarding Adoption of the Proposed 2025 AMCA Strategic Plan

President Thornhill shared that the proposed 2025 AMCA Strategic Plan was included in the agenda
packet with the revisions as discussed at the November meeting. She asked if there were any specific
items, questions, or concerns from the Board regarding the proposed Plan.

The Board members did not have any changes or questions regarding proposed Plan and thanked the
Strategic Planning Committee team for their efforts and incorporation of the changes from the last
meeting.

Secretary Williams said she had one question regarding the number of members listed for the Education
and Events Committee (on Page 2), as it currently says 8 to 10 members and thought the Board had
discussed having 12 to 15 members on the Education and Events Committee, similar to the
Communications Committee.

Strategic Planning Committee Chair Whitney Jusczak thanked the Board for the kind words regarding the
Committee’s efforts, she said she did not have the notes from the November meeting but would be
happy to make that adjustment to the number of members and send the Board the revised version.
President Thornhill stated that the minutes from the November meeting do list 12 to 15 members for
the Education and Events Committee and the Communications Committee. She said she is comfortable
with adopting the Plan with the revision (as a Scrivener’s error) that could be updated.

Vice-President Herrera asked if the Board had a preference before the Plan is adopted on whether the
name of the committee be the Events and Education Committee, or Education and Events Committee.
There was consensus from the Board that the name of the committee be the Education and Events
Committee. President Thornhill reiterated that she is comfortable with adopting the Plan with the two
revisions as discussed (as Scrivener’s errors) that could be updated.
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Chair Jusczak said in terms of the next steps and roll out of the Plan, she asked if the intention is for the
Board or Strategic Planning Committee to manage those next steps once it is voted on. There was
discussion regarding establishing a timeline that would include a 30-day review period of the Plan by the
AMCA membership, and any feedback received would be sent to the AMCA President to incorporate
into a document to be reviewed and discussed by the Board, with any changes provided to the Strategic
Planning Committee.

President Thornhill asked if there was a motion from the Board to approve the Plan with the revisions
and start the 30-day review period by AMCA Membership as discussed.

Board Director Hadfield made a MOTION to APPROVE the revised 2025 AMCA Strategic Plan with proposed
changes. Board Director Lane SECONDED, and it carried unanimously.

B. Discussion & Possible Action Regarding Approval of the Updated 2026 Scholarship Form

President Thornhill said the Scholarship/Marketing Committee updated the 2026 Scholarship Form
based on the addition of the Rommel Cordova Excellence in Education Scholarship. She said she thought
the updated form looked great and asked if there were any comments or questions from the Board.
President Thornhill also thanked Vice-President Herrera for working with the League on updating the
scholarship information on the AMCA website.

Vice-President Herrera stated that there is an asterisk by the Academy and Institute scholarship as it is
specific to the Rommel Cordova Excellence in Education Scholarship but noted that the Ina Wintrich
Scholarship would also qualify for the Academy as well.

President Thornhill asked if the Ina Wintrich Scholarship could be added to the form, to which
Scholarship/Marketing Committee Chair Marissa Greenwood replied yes.

Secretary Williams requested clarification regarding the scholarships for Athenian Dialogues as it
currently only lists Fall and Spring sessions. Chair Greenwood suggested that the scholarships for
dialogues possibly be applied for up to two dialogue sessions. There was consensus that the dialogue
scholarships be applied for up to two dialogue sessions.

President Thornill noted that no motion from the Board was necessary for this item.
5. COMMITTEE ASSIGNMENTS AND UPDATES

President Thornhill said this item is discussion on the committee assighnments and updates.

A. CAMPAIGN FINANCE COMMITTEE (Lisa Anderson, Chair; Whitney Juszczak, Co-Chair; Ben Lane,
Board Liaison)

Chair Lisa Anderson shared that the committee is currently meeting every other month and continues to
discuss the complexities of campaign finance reporting for candidates and new laws. She said they are
also working to update the campaign finance complaint checklist with the new 180-day requirement.

B. COMMUNICATIONS COMMITTEE (Marcella Sarmiento, Chair; Judy Martinez, Co-Chair; Ben Lane,
Board Liaison)

President Thornhill shared that the next newsletter will be sent out this week. She added that they are
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also coordinating the IIMC Annual Conference attendee list from Arizona and spoke on the AMCA
thankful message that was sent out through social media.

C. EDUCATION COMMITTEE (Steven Aguilar, Chair; Janet Pierson, Co-Chair; Kelly Williams, Board
Liaison)

Chair Steven Aguilar provided an update from the Fall Best Practice Training and Fall Athenian Dialogue
sessions that were held last month. He said the deadline to submit the survey and assessments for the
Fall Best Practice Training is December 31, 2025. Chair Aguilar said the first training in 2026 will be a
lunch and learn session with IIMC on the CMC/MMC application process and added that they are
currently working with the Arizona State Library, Archives, and Public Records on holding some records
management trainings in 2026. He announced that registration is currently open for the 2026 Institute
and Academy.

D. ELECTION COMMITTEE (Fatima Fernandez, Chair; Karen Doncovio, Co-Chair; Kelly Williams, Board
Liaison)

Chair Fatima Fernandez shared that the committee sent out a survey through ListServ requesting feedback
and input on election topics, content, and activities for next year’s elections training. She said the deadline
for survey responses is December 12™. She said their next meeting would be in January 2026.

E. HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Cindy Scott, Co-Chair; Chaveli
Herrera, Board Liaison)

Chair Summer Stewart shared that they will be meeting in January to discuss the changes to the AMCA
Handbook and Constitution based on the Strategic Plan that was just approved.

F. LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Ben Lane, Board
Liaison)

Chair Denise Archibald said the committee will be meeting in January and will have more to report at the
next Board meeting.

G. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jennifer Ekblad, Chair; Jasmine
Pernicano, Co-Chair; Kelly Williams, Board Liaison).

No update was given.

H. RECORDS MANAGEMENT COMMITTEE (lan Newcomb, Chair; Karen Doncovio, Co-Chair; Chaveli
Herrera, Board Liaison)

Chair lan Newcomb shared that the committee will be meeting tomorrow and will be working on updating
the Records Committee Handbook with the updates from the Arizona State Library, Archives, and Public
Records Handbook within the next couple of months.

I. SCHOLARSHIP/MARKETING COMMITTEE (Marissa Greenwood, Chair; Annie Reidhead, Co-Chair;
Crystal Hadfield, Board Liaison)



Chair Greenwood shared that the updated scholarship application will launch in January 2026 and added
that their next committee meeting is scheduled for January 15%.

J. STRATEGIC PLANNING COMMITTEE (Whitney Juszczak, Chair; Cindy Scott, Co-Chair, Crystal Hadfield,
Board Liaison).

Co-Chair Cindy Scott shared that with the approval of the Plan, the Committee will wait to hear back
from the Board on moving forward with the 2025 Strategic Plan in February.

K. REGION VIIl MEETING AD HOC (Board Discussion Regarding Status of Committee)

President Thornhill noted that this committee is no longer active and would be removed from
committee update list.

6. GOOD OF THE ORDER/COMMENTS FROM EXECUTIVE BOARD

Board Director Hadfield said she is looking forward to the IIMC Conference and hopes to see everyone there.
7. NEXT REGULAR MEETING DATE:

President Thornill said the next regular meeting would be held on January 7, 2026.
8. ADJOURNMENT

President Thornhill adjourned the meeting at 10:56 AM.

Kelly Williams
Minute Taker

5|Page



ARIZONA MUNICIPAL CLERKS’ ASSOCIATION

A M ‘ EXECUTIVE BOARD MEETING MINUTES

ARIZONA MUNICIPAL CLERKS ASSOCIATION JANUARY 7, 2026
*DRAFT *

1. CALLTO ORDER/ROLL CALL

Meeting was called to order by President Sarah Thornhill at 10:01 a.m.

Board Members Present: Sarah Thornhill, President; Chaveli Herrera, Vice-President; Kelly Williams, Secretary;

Crystal Hadfield, Board Director- Small Communities, Ben Lane, Board Director- Large Communities.

Board Member Absent: none

Attending Association Members: Sandy Morari, lan Newcomb, Jennifer Ekblad, Summer Stewart, Steven Aguilar,

Fatima Fernandez, Marcella Sarmiento, Marissa Greenwood, Maria Talamante, and Whitney Jusczak.

2. MINUTES

A. Possible Approval of the December 10, 2025, Executive Board Minutes

President Thornhill advised that the December 10, 2025, Executive Board Minutes would be added to the
February meeting agenda for review and possible approval.

3. 1IMC Update
No update was given.
4. BUSINESS

A. Discussion & Possible Action Regarding Next Steps Related to the Adopted AMCA Strategic Plan —
Executive Board

President Thornhill said a few questions came up related to the terms of the Large and Small Population
Director positions and the President and Vice-President positions per the adopted AMCA Strategic Plan.
Discussion ensued regarding the term length, overlap, and elections. President Thornhill proposed that
after the AMCA Handbook is revised, if the balance of the Executive Board and membership agree, the
cleanest way to make it work is for all the Executive Board positions to be directly elected for a two-year
period, with Ben Lane serving an additional one (1) year as Large Population Director so both the Small
and Large Population Director terms are staggered, with Chaveli Herrera serving an additional one (1)
year as Vice-President, and Sarah Thornhill serving an additional one (1) year as President.
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Handbook and Constitution Committee Chair Summer Stewart after review of the Strategic Plan and
discussion regarding the terms, she agreed with the proposed changes.

Director Lane agreed with the proposed changes and said he would be happy to serve an additional year
if supported by the Board and AMCA membership.

Director Hadfield agreed with the proposed changes.

Secretary Williams asked about the process and if the proposed changes would have to be voted on by
AMCA membership. President Thornhill said she feels that it should be a vote of the membership but
did not know if the changes would require an election or if could be sent out through Listserv asking
membership if they are in favor of the proposed changes. Chair Stewart said she was not aware of a
situation like this occurring in the past; however, she reviewed the Constitution and Handbook and does
not believe there is anything that prevents them from sending a brief explanation to membership with
the information and allowing them to provide feedback and maybe even a vote.

Sandy Morari added that in the past they have used SurveyMonkey to reach out to AMCA membership.

The Board was in favor of utilizing SurveyMonkey to reach out to AMCA Membership with a brief
explanation and asking them to provide feedback and if they would be in favor of the proposed
recommendation for Ben Lane to serve an additional one (1) year as Large Population Representative
(Director), Chaveli Herrera to serve an additional one (1) year as Vice-President, and Sarah Thornhill to
serve an additional one (1) year as President to make the necessary revisions to the Handbook and
Constitution and implement the Strategic Plan in the upcoming fiscal year.

Board Director Hadfield made MOTION to APPROVE as stated above, Vice-President Herrera SECONDED,
and it carried unanimously.

President Thornhill added that with the implementation of the Strategic Plan she would also like to see a
more specific onboarding program for incoming board members, which is something that she would like
to work on over the next few years.

Discussion Regarding Possible AMCA Funding Contribution to the 2026 IIMC Conference in Reno

President Thornhill said [IMC Region VIIIl West Director Annie Meredith previously mentioned that the
clerks in Reno, Nevada, have requested financial assistance with the 2026 IIMC Conference. She said
hosting an annual conference is a massive expense and they are a relatively small association; therefore,
she thought it was important for AMCA to provide whatever support possible, especially given that the
conference is being held in Region VIIl. She added that AMCA has a line item in the budget for
sponsorship and contributions, that has been utilized for other conferences, with $2,500 remaining for
this fiscal year. She said the Board could contribute all or a portion of the balance and asked for
feedback and input from the Board on providing financial support to the 2026 IIMC Conference in Reno.

The Board was in favor of providing financial support to the 2026 IIMC Conference in Reno and asked if a
specific dollar amount had been requested. President Thornhill said a specific dollar amount had not
been requested and noted that she would like to keep some money in the line item in the budget.
Presidential Thornhill requested feedback from the Board on possibly contributing an amount in the
range of $1,500 to $2,000.



The Board was in favor of providing financial support to the 2026 IIMC Conference in the range of
$1,500 to $2,000.

President Thornhill said she would reach out to Annie Meredith to see if the Board could get a specific
amount and would come back to the Board in February to finalize the dollar amount.

5. COMMITTEE ASSIGNMENTS AND UPDATES

3|Page

President Thornhill said this item is discussion on the committee assignments and updates.

A. CAMPAIGN FINANCE COMMITTEE (Lisa Anderson, Chair; Whitney Juszczak, Co-Chair; Ben Lane,
Board Liaison)

President Thornhill provided the following comments on behalf of Campaign Finance Committee Chair
Lisa Anderson. She shared that the committee is currently working on a survey that will be sent out to
membership regarding campaign finance complaints and reminded everyone that the 2025 Campaign
Finance Annual Report is due by January 15, 2026. Co-Chair Whitney Juszczak added that the committee
also discussed the upcoming legislative session which would be starting next week and the impact of
HB2022.

B. COMMUNICATIONS COMMITTEE (Marcella Sarmiento, Chair; Judy Martinez, Co-Chair; Ben Lane,
Board Liaison)

Chair Marcella Sarmiento shared that the committee is holding their next meeting next week to discuss
Clerk Week campaign planning and added that the deadline for the Spring newsletter is March 3, 2026,
with publication on March 24, 2026.

C. EDUCATION COMMITTEE (Steven Aguilar, Chair; Janet Pierson, Co-Chair; Kelly Williams, Board Liaison)

Chair Steven Aguilar shared that they are planning some subcommittee meetings to start discussing and
planning a Spring Athenian Dialogue and Spring Best Practices. He added that they are excited to be
holding some lunch and learn sessions with IIMC on the CMC/MMC application process, with
approximately 60 participants registered to date.

D. ELECTION COMMITTEE (Fatima Fernandez, Chair; Karen Doncovio, Co-Chair; Kelly Williams, Board
Liaison)

Chair Fatima Fernandez shared that the committee will be holding their next meeting on January 15% to
review the survey results and prepare the training materials for the upcoming annual elections training. She
announced that Co-Chair Karen Doncovio has retired and would be reaching out the committee to fill the co-
chair position.

E. HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Cindy Scott, Co-Chair; Chaveli
Herrera, Board Liaison)

Chair Summer Stewart shared that they will be meeting on January 28™ to discuss the changes to the
AMCA Handbook and Constitution based on the Strategic Plan.

F. LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Ben Lane, Board



Liaison)

Co-Chair Stewart shared that the committee will be holding its first meeting this month and will be providing
more updates once the legislative session has started.

G. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jennifer Ekblad, Chair; Jasmine
Pernicano, Co-Chair; Kelly Williams, Board Liaison).

Chair Jennifer Ekblad shared that their December meeting was canceled due to the holiday and said
their next meeting is scheduled for February 25,

H. RECORDS MANAGEMENT COMMITTEE (lan Newcomb, Chair; Karen Doncovio, Co-Chair; Chaveli
Herrera, Board Liaison)

Chair lan Newcomb shared that the committee will be holding their next meeting tomorrow to discuss the
Arizona State Library, Archives, and Public Records building tour that was scheduled, and added that any
tour spots not filled would be opened to AMCA membership. He announced that Co-Chair Karen Doncovio
has retired and would be reaching out to the committee to fill the co-chair position.

I. SCHOLARSHIP/MARKETING COMMITTEE (Marissa Greenwood, Chair; Annie Reidhead, Co-Chair;
Crystal Hadfield, Board Liaison)

Chair Marissa Greenwood shared that the updated scholarship application has been released and the
deadline to submit applications is March 6. She added that their next committee meeting is scheduled
for January 15™.

J. STRATEGIC PLANNING COMMITTEE (Whitney Juszczak, Chair; Cindy Scott, Co-Chair, Crystal Hadfield,
Board Liaison).

Chair Juszczak shared that the Committee is still on hold waiting to hear back from the Board regarding
the transition of the rollout plan and Q&A sessions that the Committee suggested.

President Thornhill suggested a possible special meeting with the Strategic Planning Committee in
February to discuss the transition of the rollout and schedule.

6. GOOD OF THE ORDER/COMMENTS FROM EXECUTIVE BOARD

There were no comments from the Board.

7. NEXT REGULAR MEETING DATE:

President Thornill said the next regular meeting would be held on February 4, 2026.

8. ADJOURNMENT

President Thornhill adjourned the meeting at 10:44 a.m.

Kelly Williams
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Minute Taker

A
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Question and Answer (Q&A) overview of the 2026-2028 Arizona Municipal Clerks
Association (AMCA) Strategic Plan.

Slide 1: Introduction

Question: What is the purpose of the 2026-2028 Strategic Plan?

Answer: The plan serves as a living document and roadmap to align resources, guide
priorities, and unite the Arizona clerk community in pursuit of shared goals. It is
designed to be flexible and adaptive to the evolving professional environment of
municipal clerks.

Slide 2: Mission and Vision

Question: What is AMCA’s mission and vision for the upcoming years?

Mission: AMCA is dedicated to fostering leadership, ethical conduct, and mutual
respect among members while empowering them through communication,
education, and networking.

Vision: To be a trusted resource and driving force for the growth and recognition
of clerks in municipal governance, advancing excellence in public service across
Arizona.

Slide 3: Core Values

Question: What values guide the professional conduct of AMCA members?

Answer: The association operates under six core values:

1.

2
3
4.
5
6

Professionalism: Upholding the highest standards of service and competence.

. Integrity: Committing to honesty, transparency, and ethical behavior.

. Leadership: Empowering members through mentorship and training.

Respect: Valuing diverse perspectives and treating everyone with dignity.

. Education: Promoting lifelong learning and professional growth.

. Collaboration: Building a united community through shared goals.

Slide 4. Strategic SWOT Analysis (Internal)



Question: What are AMCA'’s primary internal strengths and weaknesses?

Strengths: Strong organizational history, robust networking opportunities, high
ethical standards, and a supportive partnership with the League of Arizona Cities
and Towns.

Weaknesses: Challenges include membership apathy, inconsistent engagement,
a lack of defined responsibilities for some committees, and the loss of
institutional knowledge due to retirements.

Slide 5: Strategic SWOT Analysis (External)

Question: What external factors impact the association's future?

Opportunities: Leveraging technology for training, expanding online
accessibility, and strengthening academic partnerships, such as with Arizona
State University.

Threats: Legislative changes impacting the clerk role, steep learning curves for
new clerks, and budgetary constraints affecting training and operations.

Slide 6: Strategic Objectives

Question: What are the five key strategic objectives for 2026-20287?

1.

Membership and Engagement: Strengthening the welcoming process and
mentorship for new members.

Professional Development: Advancing the leadership capacity and skills of all
members.

Shared Resources and Technology: Ensuring access to collaborative tools and
timely information.

Board Leadership and Succession: Refining committee structures and
clarifying Executive Board roles.

Legislative Advocacy: Investing in resources to monitor and analyze legislation
affecting the profession.

Slide 7: Implementation and Accountability

Question: How will AMCA ensure the plan is successfully executed?



Answer: The framework for accountability includes:

e Measurable Outcomes: Success indicators like membership growth and training
participation rates.

e Integration with Budgeting: Linking strategic priorities to the annual budget.

« Annual Review Cycle: Quarterly reporting and formal yearly updates to ensure
the plan remains relevant.

« Committee Alignment: Distributing specific goals to committees based on their
individual charters.

Slide 8: Governance and Participation
Question: What are the requirements for committee participation and leadership?
Answer: Committees typically consist of a Chair, Co-chair, and 5 to 20 members.

e Attendance: Members must attend at least 75% of scheduled meetings to be
eligible for CMC/MMC professional contribution credits.

o Diversity: To ensure broad representation, the Executive Board will include two
new representatives each for large and small population cities/towns.

Slide 9: Communication and Engagement Plan
Question: How will progress be communicated to stakeholders?
Answer: AMCA will utilize a proactive communication strategy:

e Channels: Regular updates via the listserv, website FAQs, social media, and
quarterly progress reports.

« Engagement: Hosting Q&A webinars and annual member surveys to collect
feedback and refine implementation.

e Transparency: Committee planning meetings and summary minutes will be
recorded and uploaded to the website for member access.

Slide 10: Annual Strategic Timeline
Question: What is the annual cycle for strategic planning activities?

Answer: May/June: Committee recruitment and finalization of members.



July: New Executive Board members take office and the Strategic Committee
Chair is appointed.

August: Finalize the Calendar of Events and distribute committee handbooks.

December: First quarterly committee reports are due to the Board.
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