ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
EXECUTIVE BOARD MEETING MINUTES

JANUARY 7, 2026

1. CALLTO ORDER/ROLL CALL

Meeting was called to order by President Sarah Thornhill at 10:01 a.m.

Board Members Present: Sarah Thornhill, President; Chaveli Herrera, Vice-President; Kelly Williams, Secretary;

Crystal Hadfield, Board Director- Small Communities, Ben Lane, Board Director- Large Communities.

Board Member Absent: none

Attending Association Members: Sandy Morari, lan Newcomb, Jennifer Ekblad, Summer Stewart, Steven Aguilar,

Fatima Fernandez, Marcella Sarmiento, Marissa Greenwood, Maria Talamante, and Whitney Jusczak.

2. MINUTES

A. Possible Approval of the December 10, 2025, Executive Board Minutes

President Thornhill advised that the December 10, 2025, Executive Board Minutes would be added to the
February meeting agenda for review and possible approval.

3. IIMC Update
No update was given.
4. BUSINESS

A. Discussion & Possible Action Regarding Next Steps Related to the Adopted AMCA Strategic Plan —
Executive Board

President Thornhill said a few questions came up related to the terms of the Large and Small Population
Director positions and the President and Vice-President positions per the adopted AMCA Strategic Plan.
Discussion ensued regarding the term length, overlap, and elections. President Thornhill proposed that
after the AMCA Handbook is revised, if the balance of the Executive Board and membership agree, the
cleanest way to make it work is for all the Executive Board positions to be directly elected for a two-year
period, with Ben Lane serving an additional one (1) year as Large Population Director so both the Small
and Large Population Director terms are staggered, with Chaveli Herrera serving an additional one (1)
year as Vice-President, and Sarah Thornhill serving an additional one (1) year as President.
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Handbook and Constitution Committee Chair Summer Stewart said after review of the Strategic Plan
and discussion regarding the terms, she agreed with the proposed changes.

Director Lane agreed with the proposed changes and said he would be happy to serve an additional year
if supported by the Board and AMCA membership.

Director Hadfield agreed with the proposed changes.

Secretary Williams asked about the process and if the proposed changes would have to be voted on by
AMCA membership. President Thornhill said she feels that it should be a vote of the membership but
did not know if the changes would require an election or if could be sent out through Listserv asking
membership if they are in favor of the proposed changes. Chair Stewart said she was not aware of a
situation like this occurring in the past; however, she reviewed the Constitution and Handbook and does
not believe there is anything that prevents them from sending a brief explanation to membership with
the information and allowing them to provide feedback and maybe even a vote.

Sandy Morari added that in the past they have used SurveyMonkey to reach out to AMCA membership.

The Board was in favor of utilizing SurveyMonkey to reach out to AMCA Membership with a brief
explanation and asking them to provide feedback and if they would be in favor of the proposed
recommendation for Ben Lane to serve an additional one (1) year as Large Population Representative
(Director), Chaveli Herrera to serve an additional one (1) year as Vice-President, and Sarah Thornhill to
serve an additional one (1) year as President to make the necessary revisions to the Handbook and
Constitution and implement the Strategic Plan in the upcoming fiscal year.

Board Director Hadfield made MOTION to APPROVE as stated above, Vice-President Herrera SECONDED,
and it carried unanimously.

President Thornhill added that with the implementation of the Strategic Plan she would also like to see a
more specific onboarding program for incoming board members, which is something that she would like
to work on over the next few years.

Discussion Regarding Possible AMCA Funding Contribution to the 2026 IIMC Conference in Reno

President Thornhill said IMC Region VIIIl West Director Annie Meredith previously mentioned that the
clerks in Reno, Nevada, have requested financial assistance with the 2026 IIMC Conference. She said
hosting an annual conference is a massive expense and they are a relatively small association; therefore,
she thought it was important for AMCA to provide whatever support possible, especially given that the
conference is being held in Region VIIl. She added that AMCA has a line item in the budget for
sponsorship and contributions, that has been utilized for other conferences, with $2,500 remaining for
this fiscal year. She said the Board could contribute all or a portion of the balance and asked for
feedback and input from the Board on providing financial support to the 2026 IIMC Conference in Reno.

The Board was in favor of providing financial support to the 2026 IIMC Conference in Reno and asked if a
specific dollar amount had been requested. President Thornhill said a specific dollar amount had not
been requested and noted that she would like to keep some money in the line item in the budget.
Presidential Thornhill requested feedback from the Board on possibly contributing an amount in the
range of $1,500 to $2,000.



The Board was in favor of providing financial support to the 2026 IIMC Conference in the range of
$1,500 to $2,000.

President Thornhill said she would reach out to Annie Meredith to see if the Board could get a specific
amount and would come back to the Board in February to finalize the dollar amount.

5. COMMITTEE ASSIGNMENTS AND UPDATES
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President Thornhill said this item is discussion on the committee assignments and updates.

A. CAMPAIGN FINANCE COMMITTEE (Lisa Anderson, Chair; Whitney Juszczak, Co-Chair; Ben Lane,
Board Liaison)

President Thornhill provided the following comments on behalf of Campaign Finance Committee Chair
Lisa Anderson. She shared that the committee is currently working on a survey that will be sent out to
membership regarding campaign finance complaints and reminded everyone that the 2025 Campaign
Finance Annual Report is due by January 15, 2026. Co-Chair Whitney Juszczak added that the committee
also discussed the upcoming legislative session which would be starting next week and the impact of
HB2022.

B. COMMUNICATIONS COMMITTEE (Marcella Sarmiento, Chair; Judy Martinez, Co-Chair; Ben Lane,
Board Liaison)

Chair Marcella Sarmiento shared that the committee is holding their next meeting next week to discuss
Clerk Week campaign planning and added that the deadline for the Spring newsletter is March 3, 2026,
with publication on March 24, 2026.

C. EDUCATION COMMITTEE (Steven Aguilar, Chair; Janet Pierson, Co-Chair; Kelly Williams, Board Liaison)

Chair Steven Aguilar shared that they are planning some subcommittee meetings to start discussing and
planning a Spring Athenian Dialogue and Spring Best Practices. He added that they are excited to be
holding some lunch and learn sessions with IIMC on the CMC/MMC application process, with
approximately 60 participants registered to date.

D. ELECTION COMMITTEE (Fatima Fernandez, Chair; Karen Doncovio, Co-Chair; Kelly Williams, Board
Liaison)

Chair Fatima Fernandez shared that the committee will be holding their next meeting on January 15% to
review the survey results and prepare the training materials for the upcoming annual elections training. She
announced that Co-Chair Karen Doncovio has retired and would be reaching out the committee to fill the co-
chair position.

E. HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Cindy Scott, Co-Chair; Chaveli
Herrera, Board Liaison)

Chair Summer Stewart shared that they will be meeting on January 28™ to discuss the changes to the
AMCA Handbook and Constitution based on the Strategic Plan.

F. LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Ben Lane, Board



Liaison)

Co-Chair Stewart shared that the committee will be holding its first meeting this month and will be providing
more updates once the legislative session has started.

G. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jennifer Ekblad, Chair; Jasmine
Pernicano, Co-Chair; Kelly Williams, Board Liaison).

Chair Jennifer Ekblad shared that their December meeting was canceled due to the holiday and said
their next meeting is scheduled for February 25,

H. RECORDS MANAGEMENT COMMITTEE (lan Newcomb, Chair; Karen Doncovio, Co-Chair; Chaveli
Herrera, Board Liaison)

Chair lan Newcomb shared that the committee will be holding their next meeting tomorrow to discuss the
Arizona State Library, Archives, and Public Records building tour that was scheduled, and added that any
tour spots not filled would be opened to AMCA membership. He announced that Co-Chair Karen Doncovio
has retired and would be reaching out to the committee to fill the co-chair position.

I. SCHOLARSHIP/MARKETING COMMITTEE (Marissa Greenwood, Chair; Annie Reidhead, Co-Chair;
Crystal Hadfield, Board Liaison)

Chair Marissa Greenwood shared that the updated scholarship application has been released and the
deadline to submit applications is March 6. She added that their next committee meeting is scheduled
for January 15™.

J. STRATEGIC PLANNING COMMITTEE (Whitney Juszczak, Chair; Cindy Scott, Co-Chair, Crystal Hadfield,
Board Liaison).

Chair Juszczak shared that the Committee is still on hold waiting to hear back from the Board regarding
the transition of the rollout plan and Q&A sessions that the Committee suggested.

President Thornhill suggested a possible special meeting with the Strategic Planning Committee in
February to discuss the transition of the rollout and schedule.

6. GOOD OF THE ORDER/COMMENTS FROM EXECUTIVE BOARD

There were no comments from the Board.

7. NEXT REGULAR MEETING DATE:

President Thornill said the next regular meeting would be held on February 4, 2026.

8. ADJOURNMENT

President Thornhill adjourned the meeting at 10:44 a.m.

Kelly Williams
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Minute Taker
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