ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
EXECUTIVE BOARD MEETING

Wednesday, June 3, 2026
10:00 a.m.

Microsoft Teams Need help?

Join the meeting now

Meeting ID: 232 783 198 107 1

Passcode: sP3DM2Zh

Board Members: Sarah Thornhill, President; Chaveli Herrera, Vice President; Kelly Williams, Secretary;
Crystal Hadfield, Board Director — Small Communities, Ben Lane, Board Director — Large Communities

1. CALLTO ORDER/ROLL CALL

2. MINUTES
A. Possible Approval of the May 6, 2026 Executive Board Minutes

3. 1IMC Update

4. BUSINESS
A. Discussion & Possible Action Regarding Phoenix Review Magazine Request
B. Discussion Regarding Scheduling Special Executive Board Meeting to Review Applications
for Clerk & Deputy Clerk of the Year Awards

5. COMMITTEE ASSIGNMENTS AND UPDATES

A. CAMPAIGN FINANCE COMMITTEE (Lisa Anderson, Chair; Whitney Juszczak, Co-Chair; Ben
Lane, Board Liaison)

B. COMMUNICATIONS COMMITTEE (Marcella Sarmiento, Chair ; Judy Martinez, Co-Chair ; Ben
Lane, Board Liaison)

C. EDUCATION COMMITTEE (Steven Aguilar, Chair; Jasmine Pernicano, Co-Chair; Kelly
Williams, Board Liaison)

D. ELECTION COMMITTEE (Fatima Fernandez, Chair; Kelly Williams, Board Liaison)

E. HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Cindy Scott, Co-
Chair; Chaveli Herrera, Board Liaison)

F. LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Ben Lane,
Board Liaison)

G. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jennifer Ekblad, Chair;
Jasmine Pernicano, Co-Chair; Kelly Williams, Board Liaison)

H. RECORDS MANAGEMENT COMMITTEE (lan Newcomb, Chair; Chaveli Herrera, Board
Liaison)


https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmE0NDhhMTUtZDM3Yi00NWU4LWIwNWUtOTAyODdhOTA1ZWY0%40thread.v2/0?context=%7b%22Tid%22%3a%22c08a59ae-0569-4f17-a66d-c2cb57364b0c%22%2c%22Oid%22%3a%220acdceec-f646-445f-9220-b64df5fd3c8c%22%7d

I. SCHOLARSHIP/MARKETING COMMITTEE (Marissa Greenwood, Chair; Annie Reidhead, Co-
Chair; Crystal Hadfield, Board Liaison)

6. GOOD OF THE ORDER/COMMENTS FROM COMMITTEE MEMBERS
7. NEXT REGULAR MEETING DATE: WEDNESDAY, JULY 1, 2026 10:00 A.M.
8. ADJOURNMENT
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ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
EXECUTIVE BOARD MEETING MINUTES

May 6, 2026
**DRAFT**

1. CALLTO ORDER/ROLL CALL
Meeting was called to order by President Sarah Thornhill at 10:01 a.m.

Board Members Present: Sarah Thornhill, President; Chaveli Herrera, Vice President; Kelly Williams, Secretary;
Crystal Hadfield, Board Director- Small Communities, Ben Lane, Board Director- Large Communities.

Board Member Absent: None.

Attending Association Members: Annie Meredith, Sandy Morari, Jennifer Ekblad, Steven Aguilar, Cindy Scott, lan
Newcomb, Jerry DeSantiago, Melissa Wright, Marissa Greenwood, Mike Simms, and Marcella Sarmiento.

2. MINUTES
A. Possible Approval of the April 8, 2026, Executive Board Minutes
There were no corrections to the minutes.

Board Director Lane made MOTION to APPROVE the April 8, 2026, Executive Board minutes, Board
Director Hadfield SECONDED, and it carried unanimously.

3. 1IMC Update
Annie Meredith, IIMC Region VIII West Director, provided an update on the upcoming 2026 IIMC Annual
Conference in Reno, Nevada, and the Region VIII night event. She said IIMC is also offering a high-

performance webinar series for those looking for additional MMC or CMC certification credit.

President Thornhill encouraged those attending the 2026 IIMC Annual Conference to sign up as a volunteer.
She said they have a lot of opportunities to volunteer (booth, greeter, etc..) that would not conflict with any

sessions.
4. BUSINESS
A. Discussion & Possible Action Regarding Approval of Handbook/Constitution Changes Election Results

President Thornhill stated that the election results regarding the AMCA Handbook and Constitution
changes were included in the Board packet. The election questions were as follows:
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Question 1: Do you agree with the changes to Article IV Section A?

Question 2: Do you agree with the changes to Article IV Section D?

Question 3: Do you agree with the changes to the AMCA Handbook & Policy Statements?
Question 4: If no, please provide your comments and concerns here.

Question 5: I am a FULL member of AMCA and therefore have the right to vote.

President Thornhill stated that the responses to the election questions were overwhelming in support of
the changes, with a couple of no responses; however, the results from the voting membership were well
within the requirement in the Handbook and Constitution that requires a two-thirds vote of all members
voting to pass.

President Thornhill asked if there was any discussion or if the Board had any questions regarding the
election results. There being no questions from the Board, President Thornhill said she would entertain
a motion on approving the election results and thereby approving the changes to the Handbook and
Constitution.

Board Director Hadfield made MOTION to APPROVE, Secretary Williams SECONDED, and it carried
unanimously.

Discussion & Possible Action Regarding FY26-27 League of Arizona Cities & Towns Items
1. Proposed FY26-27 AMCA Budget
2. Proposed FY26-27 League Contract

President Thornhill said the proposed FY26-27 AMCA Budget and proposed FY26-27 contract with the
League of Arizona Cities and Towns (“League”) were provided in the Board packet. She noted that both
are done annually and reported that there were no major changes. She asked the League if there was
any portion of the budget and/or contract that they would like to highlight, to which Sandy Morari,
League of Arizona Cities and Towns, stated that AMCA is in really good shape with only a few minor
adjustments for Fiscal Year 2027 based on expected outcomes for this current fiscal year. President
Thornhill thanked the League for their support and asked if there was any discussion or if the Board had
any questions on the proposed FY26-27 AMCA budget or proposed FY26-27 League contract. There
being no questions from the Board, President Thornhill said she would entertain a motion on the
proposed budget and contract.

Vice President Herrera made MOTION to APPROVE the budget and agreement, Board Director Hadfield
SECONDED, and it carried unanimously.

Discussion & Possible Action Regarding Updated Applications for Large/Small Population Board
Directors and 26/27 Committee Applications

President Thornhill said the Board was provided a copy of the updated applications for the Large/Small
Population Board Directors as well as the 26/27 Committee application. She reviewed the changes
which included updates to the committee names and number of members. She suggested the



Committee application include a statement that only Region Leaders should be applying to the
Membership Committee. President Thornhill asked if the Board had any questions, feedback, or input on
the proposed changes to the Large/Small Population Board Directors or 26/27 Committee Applications.

Vice President Herrera said she did not have anything to add and liked the idea of adding more
information on the makeup of the committees. She said she was in agreement with the proposed
changes as well as the application timelines.

Board Director Hadfield said she was in support of the proposed changes.

Board Director Lane thanked President Thornhill for updating the applications and said he was in
support of the proposed changes.

Secretary Williams said she was also in support of the proposed changes. She questioned if only Region
Leaders could apply to serve on the Membership Committee, to which President Thornhill said the
Membership Committee has always been comprised of the Chair, Co-Chair and each Region’s Leader.
Secretary Williams said in review of the Handbook it states that the Membership Committee shall
consist of one chair, two co-chairs and eight (8) to 12 members, ideally with one member from each
region. She wondered if a member within a specific region could serve on the Membership Committee if
they were not a Region Leader and/or if there was no Region Leader, to which President Thornhill
thought a member within that region could serve if there was no Region Leader. President Thornhill
suggested updating the language to include the Region Leader and one additional member from each
region to serve as a backup. Membership Committee Chair Jennifer Ekblad suggested updating the
language to include Co-Region Leader as they have had a lot of new region members recently and that
way the Region Leaders would have that support and it could assist with transitioning and onboarding.
Secretary Williams wondered if adding Co-Region Leader would put the committee over the total
number of members (eight (8) to 12), to which Chair Ekblad said she thought it would. President
Thornhill suggested the Region Leaders could have a backup person (Co-Region Leader or another
member) that could serve as an alternate in their absence if needed. Board Director Lane suggested
updating the language to include Region Leader or designee. Vice President Herrera said she was in
support of the updated language and questioned when the Committee might have 12 members versus
eight members, and if the range of eight (8) to 12 was to have a buffer in place if there were regions
with Region Co-Leaders. She wondered if all regions would have a backup or only the larger regions.
President Thornhill thought the range of eight (8) to 12 members was to allow for that buffer for some
regions that have more than one Region Leader to also be on the committee.

There was consensus from the Board on making the proposed updates as discussed to the Large/Small
Population Directors and 26/27 Committee Applications.

President Thornhill stated that no formal action from the Board on this item was needed.

5. COMMITTEE ASSIGNMENTS AND UPDATES
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President Thornhill said this item is discussion on the committee assignments and updates.

A. CAMPAIGN FINANCE COMMITTEE (Lisa Anderson, Chair; Whitney Juszczak, Co-Chair; Ben Lane,
Board Liaison)

Board Liaison Lane provided the following comments on behalf of the Campaign Finance Committee. He
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shared that the Committee held a meeting last month to review the results from the survey that was
sent out on the Listserv regarding campaign finance and who might be willing to take on campaign
finance complaints for another jurisdiction. He stated that the results of the survey (conflict contact list)
are available on the AMCA website. He added that they also discussed legislative updates related to
campaign finance bills, the recent Quarter 1 reporting for Campaign Finance, and early ballots.

B. COMMUNICATIONS COMMITTEE (Marcella Sarmiento, Chair; Judy Martinez, Co-Chair; Ben Lane,
Board Liaison)

Chair Marcella Sarmiento shared that the Committee is working on content and questions throughout
the week in recognition of Municipal Clerks Week and encouraged members to participate. She added
that the deadline for the AMCA Summer newsletter is June 2.

C. EDUCATION COMMITTEE (Steven Aguilar, Chair; Janet Pierson, Co-Chair; Kelly Williams, Board Liaison)

Chair Steven Aguilar shared that the Education Committee and subcommittees have been meeting to
discuss and coordinate the upcoming Institute and Academy, Annual Conference, Summer Athenian
Dialogue, and Lunch & Learn Sessions with the State Library and IIMC.

D. ELECTION COMMITTEE (Fatima Fernandez, Chair; Karen Doncovio, Co-Chair; Kelly Williams, Board
Liaison)

Co-Chair Mike Simms shared that the Election Committee met to discuss the sessions and
speakers for the upcoming Elections Training. He added that the Committee also created two
informational videos on the AMCA election certification/recertification process and shared the two videos
with the Board.

President Thornhill thanked the Election Committee for putting together the videos. She thought they were
fantastic and provided great information on the AMCA election certification and recertification process for
members.

E. HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Cindy Scott, Co-Chair; Chaveli
Herrera, Board Liaison)

Co-Chair Scott said she did not have any updates to report as the Committee did not hold a meeting last
month.

F. LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Ben Lane, Board
Liaison)

Board Liaison Lane provided the following comments on behalf of the Legislative Committee. He shared that
the Committee met last month to discuss various bills and added that the Committee will continue to
monitor legislation and send out weekly reports.

G. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jennifer Ekblad, Chair; Jasmine
Pernicano, Co-Chair; Kelly Williams, Board Liaison).

Chair Jennifer Ekblad shared that the Committee met on April 29*" to discuss ongoing items including the
current membership application, clerk area of expertise list, and Region baskets for the annual



conference. She added that the Committee has decided to table discussion regarding updates to the
Mentoring Program to next year.

H. RECORDS MANAGEMENT COMMITTEE (lan Newcomb, Chair; Karen Doncovio, Co-Chair; Chaveli
Herrera, Board Liaison)

Chair lan Newcomb shared that the Committee would be holding their next meeting on May 14™ to discuss
and finalize the edits and additions to the records management handbook.

I. SCHOLARSHIP/MARKETING COMMITTEE (Marissa Greenwood, Chair; Annie Reidhead, Co-Chair;
Crystal Hadfield, Board Liaison)

Chair Marissa Greenwood shared that the Committee would be holding their next meeting tomorrow.
She added that photos for the Region raffle baskets are due by June 26™ and the Committee is aiming to

exceed last year’s goal of $2,700.

J. STRATEGIC PLANNING COMMITTEE (Whitney Juszczak, Chair; Cindy Scott, Co-Chair, Crystal Hadfield,
Board Liaison).

No update was given.

6. GOOD OF THE ORDER/COMMENTS FROM EXECUTIVE BOARD

President Thornhill asked for the Board’s input and feedback on possible swag for the upcoming Annual Conference
and Elections Training.

Board Director Lane suggested possibly a notepad or portfolio. Ms. Morari said she would send a couple of options
to the Board.

President Thornhill said she has been working with the company regarding the AMCA merchandise and is planning
to have an update regarding the status at the next Board meeting.

7. NEXT REGULAR MEETING DATE:

President Thornhill said the next regular meeting would be held on June 3, 2026, at 10:00 a.m.

8. ADJOURNMENT

President Thornhill adjourned the meeting at 10:43 a.m.

Kelly Williams

Minute Taker
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Hi Sarah,

I hope allis well. | was reaching out as Marcella and Carla had both recommend that |
contactyou. Lastyear, we worked with the AZ Municipal Clerks Association by providing
the organization with a complimentary ad and Q&A in our City of Phoenix Annual. We
received such a tremendous response that | wanted to extend the same opportunity to
you. We will provide a complimentary full page ad, a Q&A editorial piece, and an intro
letter to the Association. Inreturn, we simply ask that you help us distribute some of the
physical publication. Our partners normally leave them on a table where people can take
them, either in the office or at a conference. Below is a copy of last year's publication. You
can find your pages at 2-3, 26-27. Please feel free to contact me if you have any questions.

- Darius



Phoenix Annual: 2025 City of Phoenix Review

Dear Readers,

On behalf of the Arizona Municipal Clerks Association (AMCA), it is my pleasure to welcome
you and introduce you to the Phoenix Annual: 2025 City of Phoenix Review. Since our
founding in 1961, AMCA has proudly served as a vital resource and professional network
for municipal clerks across the state of Arizona.

Our mission is to support and promote the professional development of municipal clerks
through education, collaboration, and leadership. We are committed to maintaining high
standards of integrity, efficiency, and excellence in local government administration.
Whether you are a seasoned clerk or new to the profession, AMCA offers numerous
opportunities to connect, grow, and serve.

We provide a range of resources, including:
e Educational workshops and certification programs
¢ Annual conferences and networking events
¢ Legislative updates and professional support
e Peer collaboration and mentorship opportunities

The strength of AMCA lies in the dedication and engagement of our members. We encourage
you to take full advantage of the benefits of membership and to get involved in our committees,
events, and leadership opportunities.

Please do not hesitate to reach out with any questions or to learn more about how you can
engage with AMCA.

Warm regards,

Marcella Sarmiento. AMCA Communication Committee Chair

Arizona Municipal Clerks Association
1820 West Washington Street, Phoenix, AZ 85007
The Arizona Municipal Clerks' Association contracts with the League of Arizona Cities and Towns to provide services. To contact
League Staff, please call 602-258-5786 or email amcainfo@azleague org

AMCA

ARIZONA MUNICIPAL CLERKS ASSOCIATION
www.azclerks.org

Municipal clerks are the hub of local government. The direct link between its residents and their government.
Municipal clerks, as a whole, serve longer in their position than any other group of municipal officials.
Municipal clerks are the keepers and guardians of the most fundamental tools of our democratic
government; they are the recorders of the actions of our legislative bodies, custodians of the government'’s
documents, administrators of free and open elections, and receivers of citizens' requests.

A critical role of the municipal clerk’s office is to facilitate communication, information sharing, and participation
by citizens in municipal government. The municipal clerk provides the necessary link between the legislative and
administrative functions of the city; and provides support between the public and city departments by making
available the records necessary for the city to advance its administrative, legal, and legislative functions.

Almost 90 years ago the eminent political scientist, Professor William Bennett Munro, wrote the following in one
of the first textbooks on municipal administration which is more appropriate today than ever:
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" ARIZONA MUNICIPAL
CLERKS ASSOCIATION

CHAIR OF THE COMMUNICATIONS COMMITTEE MARCELLA SARMIENTO
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CAN YOU DESCRIBE SOME OF YOUR EDUCATIONAL

RESOURCES? HOW DOES THE ARIZONA MUNICIPAL CLERKS

ASSOCIATION HELP SUPPORT THE NEXT GENERATION
OF MEMBERS?
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HOW DOES THE ASSOCIATION GIVE BACK TO THE
COMMUNITY AND HOW CAN THE COMMUNITY GIVE BACK
TO THE ASSOCIATION?
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