ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
A M ‘ EXECUTIVE BOARD MEETING MINUTES

ARIZONA MUNICIPAL CLERKS ASSOCIATION NOVEMBER 5, 2025

1. CALLTO ORDER/ROLL CALL
Meeting was called to order by President Sarah Thornhill at 10:03 a.m.

Board Members Present: Sarah Thornhill, President; Chaveli Herrera, Vice-President; Kelly Williams, Secretary;
Crystal Hadfield, Board Director- Small Communities, Ben Lane, Board Director- Large Communities.

Board Member Absent: none

Attending Association Members: Sandy Morari, lan Newcomb, Jennifer Ekblad, Summer Stewart, Cindy Scott,
Steven Aguilar, Fatima Fernandez, Marcella Sarmiento, and Annie Meredith.

2. MINUTES

A. Possible Approval of the October 1, 2025, Executive Board Retreat Minutes

Vice-President Herrera made a MOTION to APPROVE the October 1, 2025, Executive Board Meeting
Minutes. Board Director Hadfield SECONDED, and it carried unanimously.

3. 1IMC Update

Annie Meredith, [IMC Region VIIIl West Director, shared that IIMC is working on the upcoming IIMC Annual
Conference in Reno, Nevada. She said she will be attending the IIMC Board of Directors mid-year meeting
November 20-23, 2025, and would share more information with the AMCA Board regarding the conference
needs and possible volunteer opportunities and/or monetary donations towards the conference next year.
She shared that the Education Plus Program is now open for enrollment for the next cohort, as well as some
IIMC professional development courses.

4. BUSINESS
A. Discussion & Possible Action Regarding Adoption of the Proposed 2025 AMCA Strategic Plan

President Thornhill shared that the proposed 2025 AMCA Strategic Plan was included in the agenda
packet. She said after the AMCA Board Retreat, the Strategic Planning Committee revised the Plan based
on Board discussion and feedback. She noted that additional action regarding the Plan would be
needed; however, if the Board was in favor of the proposed Plan, they could adopt the Plan and start
moving forward with looking at implementing some of the changes.
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Strategic Planning Committee Co-Chair Cindy Scott provided a brief overview of the work of the
Strategic Planning Committee in putting together the proposed Plan.

President Thornhill asked if there were any specific items, questions, or concerns from the Board
regarding the proposed Plan.

Board Director Lane said he reviewed the proposed Plan and thought the Board had discussed having
more than three members on the Records Committee, and also discussed keeping written minutes for
committees, but possibly having the minutes be summary in nature or action oriented.

President Thornhill said she reviewed the proposed Plan and thought the Board had discussed having a
minimum of five members on each of the committees. She agreed with keeping written meeting
minutes but thought the Plan could specify that the minutes could be summary.

Board Director Lane agreed with a minimum of five members on the Records Committee as all the other
committees, with the exception of the larger committees, have five to eight members.

President Thornhill thought the Board had also suggested changing the name of the proposed Events
Committee to the Education and Events Committee.

Vice-President Herrera said she also had a question regarding changing the name of the Events
Committee, and added that she thought the Board had also discussed increasing the number of
members on the Communications Committee.

Secretary Williams suggested the wording of “book events” in the proposed Plan under the Events
Committee be changed to “Athenian Dialogues” or “dialogues”. Secretary Williams thought the Board
had also discussed increasing the number of members on the Events Committee.

President Thornhill thought the number of members on the Communications Committee and the Events
Committee should be increased to 12 to 15 members.

Board Director Hadfield said the proposed Plan lists the Scholarship Committee as operating seasonally
or as needed under the Events Committee and thought the Board had discussed keeping the Scholarship
Committee as a standalone committee.

Vice-President Herrera asked if managing the AMCA Handbook and Constitution and handling voting as
directed by the Board has always been under the Strategic Committee, to which President Thornhill said
those are currently being done by the Handbook and Constitution Committee; however, she thought the
Handbook and Constitution Committee was going to be folded into the Strategic Planning Committee.

Vice-President Herrera said the proposed Plan, under Elections Committee, references legislative
feedback and asked how that was different than the work of the Legislative Committee, to which Co-
Chair Scott explained that the legislative content under the Elections Committee would pertain directly
to campaign finance. Vice-President Herrera said in reviewing the proposed organizational chart, it looks
like it removes a direct link from the other committees to the Executive Board. Co-Chair Scott explained
that the Executive Board would provide the details to the Strategic Planning Committee who would
facilitate the training, out processing, and in processing of the committees on behalf of the Board. Vice-
President Herrera thought a potential perception might be that the Board is not accessible to the
membership.



Vice-President Herrera said when it comes to communications and stakeholder engagement
duties/responsibilities she wanted to make sure that those tasks are reasonable for the teams that have
to do the work and not promising new things that the teams cannot commit to doing. Vice-President
Herrera added that the Board also discussed adding an additional small population and large population
board director and suggested the Board start thinking about how those terms and overlap would work.

Discussion ensued related to the number of co-chairs and members on the various committees,
committee member attendance, staggered terms for the large and small population directors, and
changes that would be voted on by AMCA membership.

Co-Chair Scott noted that the Strategic Planning Committee would revise the Plan with the Board
changes as discussed.

President Thornhill said due to the number of changes, she suggested the revised Plan be presented to
the Board at the December meeting for review and possible action.

B. Discussion & Possible Action Regarding Approval of the Certificate Design for the Recipient of the Rommel
Cordova Excellence in Education Scholarship

President Thornhill said the Education Committee created a certificate design for the recipient of the
Rommel Cordova Excellence in Education Scholarship. She said she thought the design was fantastic and
very reflective of all the great work that Rommel did for AMCA. Vice-President Herrera, Board Director
Lane, Board Director Hadfield, and Secretary Williams agreed and supported the design.

Secretary Williams suggested possibly adding the year to the plaque design if there was enough space.
President Thornhill agreed with including the year and asked Education Committee Chair Steven Aguilar
if that was something that they could add to the design, to which Chair Aguilar said yes and wanted to
recognize and thank the Ad-Hoc Committee who created the plaque design.

Board Director Hadfield made a MOTION to APPROVE the certificate design. Board Director Lane
SECONDED, and it carried unanimously.

C. Update, Discussion & Possible Action AMCA Merchandise and Online Store

President Thornhill showed several mock-up designs for the AMCA merchandise and online store. She
said the designs include both black and white and color options with the AMCA logo and also with the
Roman numeral (VIII) on clothing (sweatshirts and t-shirts) as well as a tote and notebook. President
Thornhill said all the different platforms that can be used for the hosting of the store on the website give
similar options and take a portion of the proceeds from the sale (no fee to utilize the store) and also
have the option for AMCA to add in an amount to go towards something specific (i.e. scholarships,
donations, etc.).

Board Director Hadfield, Vice-President Herrera, and Secretary Williams thought the designs and options
presented were great.

Board Director Lane asked if a polo shirt option could be added, to which President Thornhill said yes.

Discussion ensued related to the costs. President Thornhill said she would look into the baseline costs
for each of the items and bring back to the Board for future discussion.
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5. COMMITTEE ASSIGNMENTS AND UPDATES
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President Thornhill said this item is discussion on the committee assignments and updates.

A. CAMPAIGN FINANCE COMMITTEE (Lisa Anderson, Chair; Whitney Juszczak, Co-Chair; Ben Lane,
Board Liaison)

Board Director Lane (Board Liaison) shared that the committee held a meeting on October 15" to
discuss the differences between financial disclosure and campaign finance and created a quick reference
guide. He said the committee also sent out a sample email with the changes on the campaign finance
report from the recent legislation session. He encouraged members with questions related to campaign
finance to reach out to any of the Campaign Finance Committee members.

B. COMMUNICATIONS COMMITTEE (Marcella Sarmiento, Chair; Judy Martinez, Co-Chair; Ben Lane,
Board Liaison)

Chair Marcella Sarmiento shared that the next newsletter will be sent out on December 9™ with
submittals due by November 11%™. She added that one of their goals is to ask the committees to put
more items/articles towards the newsletters this year.

C. EDUCATION COMMITTEE (Steven Aguilar, Chair; Janet Pierson, Co-Chair; Kelly Williams, Board
Liaison)

Chair Steven Aguilar shared that the committee has been meeting more regularly to coordinate some of
the upcoming training opportunities such as the Fall Best Practices and Athenian Dialogue, and reviewed
some of the training sessions that will be offered during the Fall Best Practices in December. He added
that the committee is also looking to schedule some lunch and learn sessions with IIMC to go over the
CMC and MMC application process.

President Thornbill suggested the committee put together a “this year in training save-the-date”
notification email to the ListServ. Chair Aguilar said the committee could work with the Communications
Committee on an article for the newsletter. Chair Sarmiento added that they could also add the training
dates to the AMCA website calendar.

D. ELECTION COMMITTEE (Fatima Fernandez, Chair; Karen Doncovio, Co-Chair; Kelly Williams, Board
Liaison)

Chair Fatima Fernandez shared that the committee has been working on an article for the upcoming
newsletter regarding candidate packets and signature verification guidelines. She said the committee also
sent out a survey through ListServ asking for feedback and input on election topics, content, and activities
for next year’s elections training. She said the deadline for survey responses is December 12,

Board Director Hadfield suggested an Elections 101 (back to basics) session would be very helpful.

E. HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Cindy Scott, Co-Chair; Chaveli
Herrera, Board Liaison)

Chair Summer Stewart shared that she did not have any updates as their last couple of meetings have



been canceled; however, they will be meeting soon to discuss the Strategic Plan changes.

F. LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Ben Lane, Board
Liaison)

Board Director Lane said the committee has not met yet and did not have anything new to report. Co-Chair
Stewart added that the committee will be holding their first meeting in December.

G. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jennifer Ekblad, Chair; Jasmine
Pernicano, Co-Chair; Kelly Williams, Board Liaison).

Chair Jennifer Ekblad shared that they met on October 22 regarding the clerk expertise spreadsheet and
will be working on updating the spreadsheet. She said their next meeting is scheduled for January.

H. RECORDS MANAGEMENT COMMITTEE (lan Newcomb, Chair; Karen Doncovio, Co-Chair; Chaveli
Herrera, Board Liaison)

Chair lan Newcomb shared that the committee met in October to review the records officer handbook. He
said they could potentially have a representative from the Arizona State Library, Archives, and Public
Records who may regularly attend their committee meetings to give updates and answer any questions
regarding retention schedules. He said they are also looking at possibly setting up a field trip to the ASLAPR
Building to see how they are storing archived records, best practices and new technologies, and what
resources they have to offer.

I. SCHOLARSHIP/MARKETING COMMITTEE (Marissa Greenwood, Chair; Annie Reidhead, Co-Chair;
Crystal Hadfield, Board Liaison)

Board Director Hadfield (Board Liaison) shared that the committee met earlier in the day and discussed
a proposed Bingo fundraiser at the annual conference. She added that they also reviewed the updated

scholarship application which is anticipated to be released in early January.

J. STRATEGIC PLANNING COMMITTEE (Whitney Juszczak, Chair; Cindy Scott, Co-Chair, Crystal Hadfield,
Board Liaison).

No update was given.
K. REGION VIIl MEETING AD HOC (Board Discussion Regarding Status of Committee)

President Thornhill noted that this committee is no longer active and would be removed from
committee update list.

6. GOOD OF THE ORDER/COMMENTS FROM EXECUTIVE BOARD
There were no additional items or comments from the Executive Board.
7. NEXT REGULAR MEETING DATE:

Due to a conflict with the date of the next meeting, President Thornhill said she would reach out to the AMCA
Executive Board to reschedule the December meeting.
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8. ADJOURNMENT

President Thornhill adjourned the meeting at 11:18 AM

Kelly Williams
Minute Taker
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