ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
EXECUTIVE BOARD MEETING AGENDA

Wednesday, September 27, 2023
9:30 a.m.

Teleconference at (800) 582-3014
Participant Code: 63006808#

To Attend via Zoom:
https://us06web.zoom.us/|/81194437947?pwd=5]W4tMuFFkFOYRIcmeDjC3uwNhvM6W.1

Committee Members: Jennifer Pena, President; Carla Reece, Vice President; Sarah Siep,
Treasurer; Annie Meredith, Secretary; Terri Roth, Small Community Director

1. CALLTO ORDER/ROLL CALL

2. MINUTES
A. Discussion and possible action to approve the August 24, 2023 Executive Board
Meeting minutes.

3. NEW BUSINESS
A. General AMCA Information

B. Committee Application Recruitment Process

Discussion regarding the annual submittal of Committee applications and member
limitations on various Committees.

C. Attendance/Assessment in Survey Monkey
Discussion regarding sign-in process at Annual Conference.
D. 2023 Education Survey

E. IIMC to offer 1 educational session a quarter for free to AMCA/IIMC members
(arranged 2022)

F. Committee Responsibilities and Assignments

Review and discussion regarding committee responsibilities related to the
compilation of the annual report.



https://urldefense.proofpoint.com/v2/url?u=https-3A__us06web.zoom.us_j_81194437947-3Fpwd-3D5jW4tMuFFkF0YRlcmeDjC3uwNhvM6W.1&d=DwQFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=PT785p5iLM0LU6R0QiMJBrup6c9YzrbREqJQbbOiW6g&m=jL1hOyQzQKMHtpWDFQFrrmbfm16jEomiG2AMke-Jad5tx8dq2Cz6yrLa3xkCiW_T&s=lRhwXfYYxZscSgQE5xlBC1cyty77A4nFh3wd9lp_vFM&e=

G. Committee Assignments and Goals

Discussion and possible action regarding possible direction to Committees. Will ask
committee chairs to bring back ideas of projects they would also like to work on.

1. CAMPAIGN FINANCE COMMITTEE (Sharon Antes, Chair; Lisa Anderson, Co-Chair;
Terri Roth, Board Liaison)

2. COMMUNICATION COMMITTEE (Stacy Fobar, Chair; Marcella Carrillo, Co-Chair;
Sarah Siep, Board Liaison)

3. EDUCATION COMMITTEE (Rommel Cordova, Chair; Janet Pierson, Co-Chair; Carla
Reece, Board Liaison)

4. ELECTION COMMITTEE (Linda Mendenhall, Chair; Fatima Fernandez, Co-Chair;
Carla Reece, Board Liaison)

5. HANDBOOK AND CONSTITUTION COMMITTEE (Summer Stewart, Chair; Rommel
Cordova, Co-Chair; Sarah Siep, Board Liaison)

6. LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair;
Carla Reece, Board Liaison)

7. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Kara DeArrastia,
Chair; Cindy Pemberton, Co-Chair; Annie Meredith, Board Liaison)

8. RECORDS MANAGEMENT COMMITTEE (Ben Lane, Chair; Victoria Roedig, Co-
Chair; Terri Roth, Board Liaison)

9. SCHOLARSHIP/MARKETING COMMITTEE (Crystal Hadfield, Chair; Kristen
Benavidez, Co-Chair; Terri Roth, Board Liaison)

GOOD OF THE ORDER/COMMENTS FROM EXECUTIVE BOARD MEMBERS

REMINDERS/DEADLINES

Quarterly newsletter article deadline is October 2™
2023 Elections Update Certificates are available on the AMCA website

NEXT REGULAR EXECUTIVE BOARD MEETING DATE: October 25, 2023, 10:00 a.m.

ADJOURNMENT

Jennifer Pena, AMCA President (2023-24)



ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
BOARD MEETING MINUTES
August 24, 2023

Committee Members: Jennifer Pena, President; Carla Reece, Vice President; Sarah Siep, Treasurer;
Annie Meredith, Secretary; Terri Roth, Board Director-Small Community

1.

Call to Order/Roll Call
Meeting was called to order by President Jennifer Pena at 10:00 a.m.

The following members were present: Jennifer Pena, Carla Reece, Sarah Siep, Annie Meredith,
Terri Roth, Sandy Morari, and Rommel Cordova.

Minutes
A. Discussion and possible action to approve the July 19, 2023 Executive Board Meeting
Minutes.

Treasurer Sarah Siep made a MOTION to APPROVE the July 19, 2023 Executive Board
Meeting Minutes. Vice President Carla Reece SECONDED and it unanimously carried.

New Business
A. Discussion and possible action on the Arizona Women Leading Government
Conference Sponsorship Request.

President Jennifer Pena shared that the sponsorship level information was included in
the agenda packet and reviewed the information provided.

Vice President Carla Reece shared that she went to the inaugural event and then again
when it was hosted in Phoenix. She said that they engage women and have great
speakers. She shared that it is very insightful and would love to support them.

President Pena shared that she has also attended the conference and it was very
empowering. She shared the different tiers for sponsorship and said that the board has
also received a request to sponsor the IIMC Conference in Canada.

Secretary Annie Meredith asked if there was money in the budget for sponsoring events
like this.




League Liaison Sandy Morari shared that there isn’t, but that when requests such as this
are received they take the funds from the supplies budget.

President Pena said that our budget is good, sitting at over $100,000.00

Director Terri Roth asked if we should add a line item to our budget for event
sponsorships.

President Pena said that is a good idea.

Treasurer Sarah Siep said that when they received the request from IIMC, there wasn’t a
dollar amount listed. She asked if the board had received anything more specific.

President Pena said no, that they are waiting to see how the sponsorships are applied.
She shared that Colorado sent $500 and that she is looking for more information from

IIMC President-Elect Lisa Garcia at the October meeting.

Treasurer Siep said that it is a good idea to have a sponsorship line item for these types
of events. She shared that collaboration with these organizations is a good idea.

President Pena said that the board may see more requests and that she agreesiitis a
good idea to promote AMCA.

Director Roth said that she likes the idea of having our logo and a link to the website, so
a sponsorship at the silver level would be best.

President Pena said that whatever we decide to support, AMCA and IIMC are our first
priority.

Secretary Meredith shared that she also likes the idea of having our logo for brand
recognition, instead of just our name.

Vice President Reece said that she likes that idea also and that when the board creates
the budget, they can set a limit for sponsorships.

President Pena said that she likes the idea of an article included.
Treasurer Siep said that she does as well.

President Pena asked if there are any additional requests that the board thinks they will
receive. She shared they might get a request for the IIMC Region VIIl West conference.



Secretary Meredith asked about the League of Arizona Cities and Towns conference.

League Liaison Morari shared that AMCA and GFOAZ are also sponsoring the Women
Leading Government (WLC) Conference, and that WLG is also under the Leagues
management now.

President Pena said that she could think of IIMC and Region VIII East or West. She said
that if the board set aside $8-10,000 for sponsorships, they would have a cap. She said
that she can bring back the information at the board retreat.

Secretary Meredith made a MOTION to APPROVE a Silver Level sponsorship for the
Women Leading Government Conference. Director Roth SECONDED and it unanimously
carried.

President Pena said that they can talk about other sponsorship opportunities at the
retreat.

B. Discussion review and possible action on education management options and
opportunities.

President Jennifer Pena shared that ASU has been our institute director for the Institute
and Academy. She said that it was her understanding that they worked with the AMCA
Education Committee, and that isn’t the case. She shared that she had a conversation
with Lisa Hess and there were a lot of questions on both sides. She shared that she will
be reaching out to IIMC and Darcie McCracken regarding other options. She shared that
the Institute is a 3-year program that then recycles the content every three years, and
that the Academy is taking ASU a lot of time to put together each year. She said that she
will work with Education Committee Chair Rommel Cordova on options and what they
want to see.

4. Good of the Order/Comments from Committee Members
Vice President Carla Reece shared that Clerk Carrie Dyreck is retiring at the end of the year.

Director Terri Roth shared that Bev Turner is retiring from Gila Bend and Michelle Smithe is
retiring from Tolleson in September.

Treasurer Sarah Siep shared that Prescott Valley has a position open.

President Jennifer Pena shared that Mesa has a position open and Scottsdale has a position that
is closing soon.

Secretary Annie Meredith shared that the City of Kingman is recruiting for a new City Manager.



President Pena shared that Darcie McCracken is still doing the clerk's conversations for
everyone.

5. Next Meeting Date: Retreat September 27, 2023 @ 9:00 A.M. at the League of Arizona Cities
and Towns offices.

6. Adjournment
Director Terri Roth made a MOTION to ADJOURN. Vice President Carla Reece SECONDED and it
unanimously carried.

Adjourned at 10:24 A.M.

Annie Meredith, Board Secretary
Minute Taker



AMCA General Information

EMAIL ACCOUNTS

LEAGUE: AMCAInfo(aazlcague.org — This email goes directly to League Staff assigned to AMCA.
Please submit your requests to League staff using this email. (if one is unavailable, another will cover).
Of course, you can always email Matt or Sandy individually.

LISTSERV: amca(@list.azclerks.org — This email goes to the ListServ. Not all AMCA members are
members of the listserv.

BOARD: azclerksboard(@gmail.com — This email is accessible by the board for their use in obtaining
information/forms in one place, other than their personal or work email accounts. [t as a two-factor
authorization set, so you need to let me know you're logging in so I can forward you the code.

EMAIL BLAST: If you want a message to get to ALL members, then League Staff will send it out as
an email blast (TO: AMCAInfo and BCC: all members from the current membership list).

AMCA WEBSITE - Maintained by League staff. Please submit all posting requests to
amcainfo(@azleague.org.

Website credentials are the same for ALL members. They are changed every fall and members are
notified through an email blast.

Username: -
Password: (curvently scheduled to change on QOct 2. watch for email)

ZOOM ACCOUNT - For Board and Committee use. /1 also has a hwo-factor authorization set, so
you need to let me know yvou're logging in so I can forward you the code

Username:;

Password::



Where to find AMCA Files & Data

The League keeps ALL documents permanently (see attached inventory of files on League servers).

AMCA Website - PUBLIC Pages

Agendas and Minutes ~ Two years of agendas and minutes for Board, Committee and Region
meetings. (At the request of the board several years ago, this section was made public.)

Education / Training —

» Approved [IMC Trainings

P Election Certification / Recertification Program — information and instructions

P Election Officer Certification — general information for SOS certification program

P Points & Certificates — conference and training certificates from 2015-present; points
Spreadsheet with links to details on the breakdown of hours for each training
from 2020-present

P Scholarship Information — information for AMCA scholarships

History — contains documents with Board History (1961-present) as well as history of award recipients.

AMCA Website - MEMBERS ONLY Pages

Annual Reports — Reports from the past ten years.

Budget & Monthly Reports — Adopted budgets from the past three years along with year-end balance
sheets.

Certificates of Service — Download certificates of service. Attendance certificates can be found in
Education/Training.

Committees — A list of committees that would be most commonly utilized and their roles and
responsibilities.

Forms — Links to various AMCA forms.

Forms for Executive Board & Committees - Links to various forms used by the Board and
Committees.

Handbook & Constitution — Policy documents are also posted here.

Legislative Issues — Links to legislative information.

Listserv — Information and link to subscribe.

Listserv Questions & Answers - Archive of questions sent through the Listserv along with responses
received.




Membership List — Master membership list in excel format since 2010. Included in the spreadsheet, is
the following member data:
Name; Title; City/Town/Agency
Mailing Address
Email Address
Amount of Dues Paid; Date Dues Paid
Member Type
Member Since; Years of Service
Region
CMC or MMC designation
Election Certification
Election Recertification
State Election Offtcer Certification

Mentoring Program - AMCA offers an excellent mentoring program for the new clerk or the clerk
experiencing new duties and statutory changes.

Region Leaders — Contact information for current Region Leaders.

Resources — Links to a variety of Internet sources and documents of municipal interest.



Where to find AMCA Files & Data

The League keeps ALL documents permanently (see attached inventory of files on League servers).

AMCA Website - PUBLIC Pages

Agendas and Minutes — Two years of agendas and minutes for Board, Committee and Region
meetings. (At the request of the board several years ago, this section was made public.)

Education / Training —

» Approved IIMC Trainings

» Election Certification / Recertification Program — information and instructions

» Election Officer Certification — general information for SOS certification program

» Points & Certificates — conference and training certificates from 2015-present; points
Spreadsheet with links to details on the breakdown of hours for each training
from 2020-present

» Scholarship Information — information for AMCA scholarships

History — contains documents with Board History (1961-present) as well as history of award recipients.

AMCA Website - MEMBERS ONLY Pages

Annual Reports — Reports from the past ten years.

Budget & Monthly Reports — Adopted budgets from the past three years along with year-end balance
sheets.

Certificates of Service — Download certificates of service. Attendance certificates can be found in
Education/Training.

Committees — A list of committees that would be most commonly utilized and their roles and
responsibilities.

Forms — Links to various AMCA forms.

Forms for Executive Board & Committees - Links to various forms used by the Board and
Committees.

Handbook & Constitution — Policy documents are also posted here.

Legislative [ssues — Links to legislative information.
Listserv — Information and link to subscribe.

Listserv Questions & Answers - Archive of questions sent through the Listserv along with responses
received.



http://www.azclerks.org/index.asp?SEC=6A4F0E7E-4D2D-44EA-AE00-0E7AEDEEA03E&Type=B_BASIC
https://www.azclerks.org/index.asp?SEC=39A76990-60D5-47A8-8C09-2065C0F8E562
https://www.azclerks.org/index.asp?SEC=F5A1B507-4B9E-44AD-A643-AC5EF697E8D0
https://www.azclerks.org/index.asp?SEC=2DEEAB47-B71B-4F4B-90D3-0A4E81D7B259&Type=B_BASIC
https://www.azclerks.org/index.asp?SEC=75E69058-BA5E-4651-8A4B-12DD359CE080
https://www.azclerks.org/certificates
https://www.azclerks.org/index.asp?SEC=2C8BC457-AFAE-4166-835C-23844A7D5EA4
https://www.azclerks.org/history
http://www.azclerks.org/index.asp?SEC=9810B8D5-3626-4134-BF5C-5B37EE1B84A4&Type=B_BASIC
http://www.azclerks.org/index.asp?SEC=816F1276-9CB5-43F9-8C1B-A26135230D90&Type=B_BASIC
http://www.azclerks.org/index.asp?SEC=F9E2ED20-C569-40D2-8E11-4FD3EA9BA1CB&Type=B_BASIC
http://www.azclerks.org/index.asp?SEC=7716C236-CB05-4B0F-AB3F-E6A046F90026&Type=B_BASIC
http://www.azclerks.org/index.asp?SEC=7307687C-E912-49D2-AFC4-5D5EDBBF092F&Type=B_BASIC
https://www.azclerks.org/index.asp?SEC=863344BB-6138-4DE4-B940-D8C46A1A406E
http://www.azclerks.org/index.asp?SEC=24108F8E-6005-4EC9-AFA0-1F36C314015B&Type=B_BASIC
http://www.azclerks.org/index.asp?SEC=9237D2CA-2B24-4291-9EFB-6CB1F98E8985&Type=B_BASIC
http://www.azclerks.org/index.asp?SEC=C728DEBC-C440-46AE-BEA7-17EB9BBEFF66&Type=B_BASIC
https://www.azclerks.org/index.asp?SEC=%7bED5F2E8E-981B-4EC4-8987-4BB0FCA7F893%7d

Membership List — Master membership list in excel format since 2010. Included in the spreadsheet, is
the following member data:
Name; Title; City/Town/Agency
Mailing Address
Email Address
Amount of Dues Paid; Date Dues Paid
Member Type
Member Since; Years of Service
Region
CMC or MMC designation
Election Certification
Election Recertification
State Election Officer Certification

Mentoring Program - AMCA offers an excellent mentoring program for the new clerk or the clerk
experiencing new duties and statutory changes.

Region Leaders — Contact information for current Region Leaders.

Resources — Links to a variety of Internet sources and documents of municipal interest.


http://www.azclerks.org/index.asp?SEC=62F054D6-1F12-4A9C-81A7-E19D536677E3&Type=B_BASIC
https://www.azclerks.org/index.asp?SEC=7C99EDC7-90AC-45A3-B260-BBBFBE398B1E
http://www.azclerks.org/index.asp?SEC=014C6B1B-BCE2-4206-ACDF-3243278BB6F5&Type=B_BASIC
http://www.azclerks.org/index.asp?SEC=A273D2C6-D914-4A44-8D2F-4FB924BDA977&Type=B_BASIC

AMCA

ARIZONA MUNICIPAL CLERKS AS

AMCA COMMITTEE APPLICATION FORM 2023-2024

Name: Title:
Municipality: Phone: Fax:
Address: City: Zip:

Email Address:

| would like to serve on the following committee(s) for 2023-2024 (List in order of
preference): See attached list of committees and responsibilities.

1) -
2) -
3) -

Chairpersons are requested to serve for two years. Are you currently serving as a Chairperson?
Yes |:| No |:| If yes, would you like to continue to serve as a Chairperson?
Yes |:| No |:| Committee Name: -

Co-Chairs are requested to work in conjunction with the Chairs and to serve for two years,

with the possibiity of moving on to Chair after the two-year period. Are you currently serving as a Co-Chair?
Yes[ ] No [ | If yes, would you like to continue to serve as a Co-Chair?

Yes |:| No |:| Committee Name: _-

If you are interested in serving as a new Committee Chairperson or Co-Chair, please indicate below:
Chair[_] Co-Chair[ | Committee Name: -

Please list any other committees you have served on previously:

| feel | am qualified to serve on these committees because:

Please return by June 1, 2023 to:  Jennifer Pena, AMCA Vice President
Email: azclerksboard@gmail.com



mailto:darcie.mccracken@goodyearaz.gov
mailto:azclerksboard@gmail.com

AMCA COMMITTEES AND RESPONSIBILITIES

AD-HOC REGION Viil CONFERENCE COMMITTEE
Members of the Ad-Hoc Region VIII Conference Committee will meet to determine if Arizona is ready to host a

Region Conference and work in conjunction with other states to assist in the planning, scheduling and
implementation of a Region Conference. It is possible that the conference will take place in another of the
Region’s states. At this time it is being planned as a joint Region VIII conference (east and west).

CAMPAIGN FINANCE COMMITTEE
The purpose of the Campaign Finance Committee is to serve as a resource for AMCA members in regard to
complaints surrounding Campaign Finance.

COMMUNICATION COMMITTEE

The Communication Committee gathers information, organizes, and produces an electronic newsletter for
Arizona clerks. The Communications Committee shall inform the membership about AMCA activities and
encourage participation in those activities and aid in supporting and promoting the mission statement of AMCA.

EDUCATION COMMITTEE

The Education Committee develops, promotes, and provides innovative quality educational opportunities to
municipal clerk professionals. These opportunities include, but are not limited to, the Arizona Municipal Clerks’
Institute, the Advanced Academy Education program, and Spring/Fall Best Practices.

ELECTION COMMITTEE

The Election Committee secures the facility location for the Annual Conference and Annual Election Training,
develops the programming and handles the implementation of the annual Election Training. The Elections
Committee Develops, reviews, and updates the Election Certification/Recertification program in conjunction
with the League of Arizona Cities and Towns to continue the three-year Election Certification Program.

HANDBOOK AND CONSTITUTION COMMITTEE
The Handbook and Constitution Committee updates the AMCA Handbook and submits and administers all
amendments to the AMCA Constitution.

LEGISLATIVE COMMITTEE

The Legislative Committee attends the weekly League of Arizona Cities and Towns legislative meetings and
assists AMCA members by monitoring, reviewing, and evaluating pending legislation that could affect the
municipal clerks’ offices.

MEMBERSHIP/MENTORING COMMITTEE WITH REGION LEADERS

The Membership/Mentoring/Region Leaders Committee coordinates membership information within the
Association, including the preparation of the AMCA information brochures, with representatives from each of
the AMCA Regions. The Membership/Mentoring Committee and the AMCA Region Leaders provide a network
between members, including those new to the association, to help facilitate the exchange of ideas,
experiences and information between municipal clerks’ offices.

RECORDS MANAGEMENT COMMITTEE

The Records Management Committee coordinates with the State (i.e. the Arizona State Library, Archives and
Public Records Division) to provide the AMCA membership with contemporary municipal records retention
schedules, standardized policies and procedures, training and documentation, legal risk mitigation, and
disaster recovery planning assistance.

SCHOLARSHIP COMMITTEE

The Scholarship Committee receives applications, evaluates, and administers scholarships for registration fees
for municipal clerks to attend training opportunities such as the IIMC Institute/Academy and the IIMC Annual
Conference.




https://www.surveymonkey.com/r/M6BFMD3

AMCA

ARIZONA MUNICIPAL CLERKS ASSOCIATION

2024 AMCA Annual Conference & Elections Training

Attendance Record & Assessment Assignment

This serves as your attendance record for the Annual Conference & Elections
Training.
No credit will be awarded for incomplete submissions.

To earn IIMC education credit, attendees are required to submit an
assessment assignment for each day that they are seeking education
points/credit. In order to receive credit, assignments must be submitted by
the deadline.

No late or incomplete assignments will be accepted.

DEADLINE TO SUBMIT ASSESSMENT ASSIGNMENT:
FRIDAY, AUGUST 11, 2023 - 5:00 P.M.

(The assessment is ONLY required if participant is looking to earn education credit.)

* Name:

* City/Town:

* | understand that this will be my record of attendance. | agree that by not completing one or
more of the assessment assignments, and by not fulfilling the 200-word essay, the assessment
will be considered incomplete and | will not receive assessment credit. To receive credit, the
assessment must be submitted by the deadline. No late or incomplete assignments will be

accepted.

D Yes
D No




TUESDAY, JULY 25, 2023 - Annual Conference

Morning Session - 6 Habits of Growth: Creating Habits of High Performers

l:' 1 attended this session

Please rate the level of training you feel you received today on a scale of 1 to 5:

Q 1 (Poor)

Q 2

Q 3

O 4

() 5 (Excellent)

O Comments

ASSESSMENT ASSIGNMENT

Today's morning general session by Colleen Biggs, "6 Habits of Growth: Creating Habits of High
Performers" addressed how small adjustments in six areas can produce high-performance
habits that will be life-altering.

For your assessment assignment, write a 200-word essay addressing what you

learned today.

TUESDAY, JULY 25, 2023 - Annual Business Meeting

|:| I attended the Annual Business Meeting

l:' I am a VOTING member (Full)




TUESDAY, JULY 25, 2023 - Annual Conference

Afternoon Session - The Brain-Based Challenges of Change and Culture

| attended this session

Please rate the level of training you feel you received today on a scale of 1 to 5:

1 (Poor)

2

3

4

5 (Excellent)

Comments for Education Committee

ASSESSMENT ASSIGNMENT

Today's afternoon session by Dustin Jackson, "The Brain-Based Challenges of Change and
Culture" addressed the most expensive and painful challenge organizations face is the
ineffective facilitation of the human side of change.

For your assessment assignment, write a 200-word essay addressing what you

learned today.




WEDNESDAY, JULY 26, 2023 - Elections Training (Day 1)

Please check each of the sessions that you attended.

l:' 8:05 am - 9:05 am: Election Security and Education

l:l 9:15 am - 9:30 am: Mento Meter - Activity

l:' 9:30 am - 11:30 am: Elections 101 - How to Prepare for an Election
l:' 11:30 am - 12:00 pm: Mento Meter - Activity

l:' 1:00 pm - 5:00 pm: Campaign Finance

Please rate the level of training you feel you received today on a scale of 1 to 5:

Q 1 (Poor)

O 2

Q 3

Q 4

() 5 (Excellent)

Q Comments for Education Committee

ASSESSMENT ASSIGNMENT FOR WEDNESDAY, JULY 26, 2023

Elections Training (Day 1)

Wednesday's training covered: e Election Security and Education e Elections 101 - How to
Prepare for an Election « Campaign Finance

For your assessment assignment, write a 200-word essay addressing what you

learned today.




THURSDAY, JULY 27, 2023 - Elections Training (Day 2)

Please check each of the sessions that you attended.

l:' 8:07 am - 9:07 am: Election Legislation & Case Law Update; Election Manual Website
l:l 9:15 am - 10:45 am: Special Elections - Clerk's Panel

l:' 11:00 am - 12:00 9m: How to Implement E-Qual

Please rate the level of training you feel you received today on a scale of 1 to 5:

Q 1 (Poor)

O 2

Q 3

Q )

() 5 (Excellent)

O Comments for Education Committee

ASSESSMENT ASSIGNMENT FOR THURSDAY, JULY 27, 2023

Elections Training (Day 2)

Thursday's training covered: e Elections Legislation & Case Law Update o Special Elections e
How to Implement E-Qual

For your assessment assignment, write a 200-word essay addressing what you

learned today.




2023 AMCA Education Survey

Q1 Please indicate the certification(s) you currently hold (check all that
apply):

Certified
Municipal Cl...

Master
Municipal Clerk

AMCA Certified
Municipal...

Secretary of
State Certif...

None of the
above

0% 10%

Answered: 73

30% 40% 50%

70%

80%

90% 100%

ANSWER CHOICES RESPONSES
Certified Municipal Clerk 54.79%
Master Municipal Clerk 26.03%
AMCA Certified Municipal Election Official 38.36%
Secretary of State Certified Elections Officer 39.73%
None of the above 28.77%

Total Respondents: 73
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2023 AMCA Education Survey

Q2 Please indicate the certification(s) you are currently working to obtain

(check all that apply):

Answered: 72 Skipped: 1

Certified
Municipal Clerk

Master
Municipal Clerk

AMCA Certified
Municipal...

Secretary of
State Certif...

None of the
above

Other - List
other type o...

0% 10% 20% 30% 40% 50% 60% 70% 80%

ANSWER CHOICES

Certified Municipal Clerk

Master Municipal Clerk

AMCA Certified Municipal Election Official
Secretary of State Certified Elections Officer
None of the above

Other - List other type of certification/designation

Total Respondents: 72

# OTHER - LIST OTHER TYPE OF CERTIFICATION/DESIGNATION

1 High Performance Leadership Academy

2 Renewal of AMCA

3 Certified Public Manager

4 CPM

5 Certified Records Analyst, Certified Records Manager, and Certified Parliamentarian
6 ASU Public Manager Certification and Mesa Leadership Academy

7 High Performance Leadership Certificate from ICMA

2/22

90% 100%

RESPONSES
33.33%

27.78%

20.83%

16.67%

33.33%

9.72%

DATE

6/14/2023 6:44 AM
6/13/2023 1:35 PM
6/13/2023 12:34 PM
5/24/2023 4:42 PM
5/24/2023 10:55 AM
5/24/2023 9:16 AM
5/24/2023 8:02 AM

24

20

15

12

24



2023 AMCA Education Survey

3/22
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2023 AMCA Education Survey

Q3 What are your educational goals as a member of AMCA?

Answered: 59  Skipped: 14

RESPONSES
none - retiring in early 2025

MMC

To be continually learning and growing as a municipal clerk and as a leader in my organization.

To achieve CMC status as well as learn all City Clerk functions with proficiency. Learn and
network with other City/Town Clerks for best practices and innovative ideas!

My educational goals are to learn the technical skills needed in the clerks profession to be
innovative and well rounded.

I want to become and feel clerks should have a strong understanding of parliamentary
procedures.

Become MMC certified, increase my leadership skills

To stay aware of any changes or upcoming changes in laws, compliance or processes related
to my job. To learn tips and tricks from experienced clerks in the field.

To complete my MMC certification.
To become a leader that others follow and to get my MMC

To continue earning my MMC. To continue being active in the Communications Committee,
which | enjoy a lot, and to join a new committee and learn from that experience. I'd also like to
submit my paperwork to become an Athenian Fellow. | have already completed more than 10
dialogues.

To earn my Master Municipal Clerk and AMCA Certified Municipal Election Official credentials
this year. To become more well-rounded in my knowledge of conducting municipal elections
and addressing campaign finance issues.

To continue to learn and grow within the Clerk's arena.
Ongoing education and assisting others with their goals.
To get all of my points to be a CMC

Continued growth through providing legislative update training, especially when new laws are
added or changed in the clerk's arena.

To continually learn as much as | can in regards to the Clerk's Office responsibilities.

To attend the Institute/Academy the number of years required to satisfy the education
requirements for the CMC/MMC. To earn the AMCA Certified Municipal Election Official
certification.

Earn my CMC to better position myself for a clerk or deputy clerk position.
Learn general Clerk education when | can.

To learn best practices and learn about innovative things that my peers are doing at other
cities and towns.

NA
I'd like to learn how to grow my people to where they feel comfortable taking over.
| would like to get my MMC and gain additional professional experience.

| have met my educational goals and will be retiring next year

4722

DATE

6/19/2023 4:43 PM
6/19/2023 9:34 AM
6/14/2023 6:44 AM
6/13/2023 7:40 PM

6/13/2023 1:57 PM

6/13/2023 1:35 PM

6/13/2023 12:34 PM
6/13/2023 11:39 AM

6/13/2023 11:27 AM
6/13/2023 11:25 AM
6/13/2023 11:08 AM

6/7/2023 10:04 AM

6/1/2023 10:33 AM
5/31/2023 10:28 AM
5/30/2023 2:44 PM
5/30/2023 11:00 AM

5/30/2023 9:38 AM
5/26/2023 7:05 PM

5/25/2023 2:19 PM
5/25/2023 11:23 AM
5/25/2023 8:34 AM

5/25/2023 8:04 AM
5/24/2023 4:45 PM
5/24/2023 11:42 AM
5/24/2023 11:29 AM
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| rely on the AMCA to keep me updated on new and changing laws relevant to the municipal
clerk profession.

As a member of AMCA, | want to learn all | can, since this is fairly new to me.

I would like to know as much as | can about municipal proceedings in terms of meetings and
what can and cannot happen during them.

CMC and support for my job
Grow skill set

To achieve the highest levels of certification | can while learning as much as | possibly can to
become both a better clerk and a better leader.

To keep up with newest laws, best practices, and networking to always seek ways to improve.

Continue learning about Elections and Records Management. Because | now have my MMC, it
would be nice if the board would work with the League and ASU to offer programs to Clerks
who have obtained their MMC to continue high-quality educational programs for our careers.

to obtain CMC and MMC

To obtain any and all training and educational sessions that allow me achieve certifications and
certificates, while assisting me in becoming the best professional | can be.

Complete certifications

My goal is to be knowledgeable regarding election information, campaign finance, and other
areas that affect the Clerk's office.

Completing my CMCA and Elections certification. Not sure from there.

CMC

To become an AMCA Certified Municipal Election Official

| am working to obtain my CMC designation.

Obtain my MMC

Continuing Education regarding Elections, public records, liquor licenses, etc.
Obtain my MMC

To keep up-to-date with election procedures and best practices for the Clerk's Office.
CMC credits and best practices related to what Clerks do.

To have quality educational opportunities to complete my Master Municipal Clerk designation
and opportunities to continue to learn and grow my knowledge base in all areas Clerk-related.

| would like to receive my MMC and continue to learn as much as | can!

Continued education for all facets of City Clerk work. Additional certifications in LEAN Training,
CPM, and LEAN.

Learn new information pertaining to elections and campaign finance.
Obtain MMC, complete 4-year degree, and consider masters.
To be educated and/or updated on latest legislation, trends, best practices.

My educational goal would be to feel comfortable being a Clerk at any municipality, not just my
own, and to be confident that | can do a good job.

| like the idea of training beyond MMC. | know Texas has a program where the clerks have to
continue to train to keep their certification in Texas as their association also have a
certification program. It just isn't done once you get to the MMC.

Learn as much as possible to grow

Eventually, obtain my MMC.

5/22

5/24/2023 10:55 AM

5/24/2023 10:25 AM
5/24/2023 10:23 AM

5/24/2023 9:44 AM
5/24/2023 9:42 AM
5/24/2023 9:26 AM

5/24/2023 9:17 AM
5/24/2023 9:16 AM

5/24/2023 9:11 AM
5/24/2023 9:07 AM

5/24/2023 9:02 AM
5/24/2023 8:56 AM

5/24/2023 8:49 AM
5/24/2023 8:45 AM
5/24/2023 8:43 AM
5/24/2023 8:36 AM
5/24/2023 8:32 AM
5/24/2023 8:18 AM
5/24/2023 8:18 AM
5/24/2023 8:16 AM
5/24/2023 8:16 AM
5/24/2023 8:14 AM

5/24/2023 8:06 AM
5/24/2023 8:02 AM

5/24/2023 8:02 AM
5/24/2023 7:58 AM
5/24/2023 7:57 AM
5/24/2023 7:51 AM

5/24/2023 7:32 AM

5/24/2023 7:26 AM
5/24/2023 7:22 AM
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None at this time - Retiring soon. 5/24/2023 7:18 AM

To continue to learn best practices as they evolve and pivot to new directions as legislative 5/24/2023 7:13 AM
changes, technology changes and case law becomes precedent. I'd rather be proactive than
reactive -- or at the very least not the last one left behind on the evolution of public service.

| hope to earn CMC and later MMC. 5/24/2023 6:49 AM
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your training needs?

Answered: 49  Skipped: 24

RESPONSES

Provide more virtual trainings. Explore the possibility of having a "training library" and providing
some recorded training sessions; making the sessions available to members and non-
members that can be completed at the user's leisure, while still completing an assessment or
quiz to obtain points for certification.

Continue to provide meaningful, up to date training courses that foster expanding our
leadership skills and a growth mindset.

All of the above

host experts in the field to provide best practices and facilitate meeting other people in clerk
profession to communicate with

Provide parliamentary procedure courses or classes. Many of those who take a seat on the
council have no idea and | believe it would be beneficial if at the very least the clerk had sound
knowledge and understanding of them. | do understand there are charters and there are various
ordinances within each municipality that may supersede parliamentary procedure but there is
nothing like knowledge and being able to assist those who have not, and in the end, knowing
one's meetings are in proper order.

Assistance with completing CMC and MMC forms for certification, more leadership skills
training using real world/actual scenarios a manager may face and how to handle them, having
critical conversations, information for serving as Chair, Co-Chair, or member of an AMCA
Committee, how to write a performance evaluation

I'd like it if academies, institutes and best practices were set up in blocks for registration rather
than all or nothing. So the morning block is one theme or subject matter and the afternoon
another. For instances, one block is related to records management and retention or open
records requests, and the another is ethics or open meeting law, and another is personal
leadership or communication skills, etc. That way, you could attend half a day to learn a
subject that relates to your job and earn points toward your certification without taking time or
classes that may not apply to your role in your municipality.

All professional development
I think AMCA does a great job!

Having other AMCA members share their experiences and best practices regarding municipal
elections and capign finance.

Online education courses when possible.

| would like to see more training that focuses on leadership skills (personnel issues, managing
office dynamics and different personalities, how to give quality feedback, etc.) many Clerks
and Deputy Clerks have staff that they supervise and these types of skills would be helpful
components to our “clerk" training.

Receive training on any new legislative updates and continue to take refresher courses related
to our statutory duties.

Through AMCA and IIMC, | participate in several trainings monthly/annually to stay apprised of
new laws, network with others in the field, and find better efficiencies for our office and
expected responsibilities that are within my role.

Develop some mock training programs for those of us aspiring to move into a leadership role in
the clerk's profession but who lack some of the practical experience necessary (e.g., running
an election). For example, a mock election could be held with workshops covering topics on

7/22

Q4 What are areas that you feel AMCA can assist you with to achieve

DATE
6/22/2023 2:14 PM

6/14/2023 6:44 AM

6/13/2023 7:40 PM
6/13/2023 1:57 PM

6/13/2023 1:35 PM

6/13/2023 12:34 PM

6/13/2023 11:39 AM

6/13/2023 11:25 AM
6/13/2023 11:08 AM
6/7/2023 10:04 AM

6/1/2023 10:33 AM
5/31/2023 10:28 AM

5/30/2023 11:00 AM

5/30/2023 9:38 AM

5/26/2023 7:05 PM
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what a clerk does when a candidate starts a political action committee, files their quarterly
financial reports, verifies candidate petitions, etc.
leadership & records management
NA
Succession planning
MMC education and experience credits. It would be helpful to have more technical training.
N/A

| want more advanced educational opportunities for clerks with the master municipal clerk
designation.

Since this is my first year, | cannot respond truthfully to this question.

Understanding how and when a Clerk should step in during meetings regarding procedures and
discussions.

Would love to discuss records management more as well as retention schedules relating to
administrative and service departments, more Council management, more training on work/life
balance and how to destress. Also, training on situation de-escalation.

Elections Open Meeting Law

For me personally | feel that workshops and presentation on areas such as liquor licensing
regulations and Arizona business licensing requirements are the areas that | need the most
assistance in.

Provide high-quality educational programs. Invite guests from the ASU Institute or Academy to
conduct classes during our annual conference or even spring/fall best practices. | have
personally submitted a few speakers to the Education Committee over the years and none
have been selected. It would be nice to hear feedback as to why they were not selected and
that way | can refer speakers accordingly.

Free seminars, as this would allow for much easier participation rather then worrying if it is the
budget to attend. Thank you.

Classes for certifications

Continue to provide relevant topics for training and discussion. | enjoy the Clerk's
conversations that Darcie has been having because learning from other clerks is a great way
to share information. Records management is an area that | would like more training on.

Continue to share training opportunities.
provide opportunities for training

Streamlined instructions for education and experience requirements. Current instructions are
rather complicated.

Training opportunities, guidance on obtaining points to meet the application requirements

The expertise of AMCA Clerk's is very valuable. They can assist with trainings and
experiences. Christina is great too.

Continued education classes to take, maybe a few at a time to gain points.
CMC credits and best practices related to what Clerks do.

AMCA can continue to offer quality trainings with both in-person and virtual opportunities. This
survey of the membership is also great and should be a yearly practice by the AMCA Board or
the Education committee to help in selecting Fall/Spring Best Practices topics.

I'm not sure.
Offer additional certifications in specific areas like management and training.

Discussion around election items like Provisional ballot processes, communication toolkits,
and bond elections.

81/22

5/25/2023 2:19 PM
5/25/2023 8:04 AM
5/24/2023 4:45 PM
5/24/2023 11:42 AM
5/24/2023 11:29 AM
5/24/2023 10:55 AM

5/24/2023 10:25 AM
5/24/2023 10:23 AM

5/24/2023 9:44 AM

5/24/2023 9:42 AM
5/24/2023 9:26 AM

5/24/2023 9:16 AM

5/24/2023 9:07 AM

5/24/2023 9:02 AM
5/24/2023 8:56 AM

5/24/2023 8:45 AM
5/24/2023 8:43 AM
5/24/2023 8:36 AM

5/24/2023 8:32 AM
5/24/2023 8:18 AM

5/24/2023 8:18 AM
5/24/2023 8:16 AM
5/24/2023 8:14 AM

5/24/2023 8:06 AM
5/24/2023 8:02 AM
5/24/2023 8:02 AM
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Increased training opportunities. Can be either in person or online.

AMCA can assist with continued trainings and more clerk panels to hear the real world
application and issues.

We have a very small budget and small staff so going to several day training is tough as one
of us has to stay in the office. Virtual does work really well as | have a new staff member that
can take time to do that but can't be gone all day.

Giving options to met CMC or MMC with training or classes to take to achieve each within 2-3
years etc

To be able to attend closer to home.

It has become more difficult to travel, although | love the in-person trainings, it would be helpful
to have a virtual option.

The AMCA network has proven to be invaluable throughout my career development and |
would like to continue participating as a mentor AND as a lifelong learner.

Maybe collaboration with IMC to make application easier to complete

9/22

5/24/2023 7:57 AM
5/24/2023 7:51 AM

5/24/2023 7:32 AM

5/24/2023 7:26 AM

5/24/2023 7:22 AM
5/24/2023 7:18 AM

5/24/2023 7:13 AM

5/24/2023 6:49 AM
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Q5 Would you be interested in AMCA offering yearly training sessions on
the following subjects:

Answered: 69  Skipped: 4

Liquor
Licensing

Records
Management

Open Meeting
Law

Other

0% 10% 20% 30% 40% 50% 60%

70% 80% 90%

ANSWER CHOICES RESPONSES

Liquor Licensing 57.97%

Records Management 86.96%

Open Meeting Law 71.01%

Other 30.43%

Total Respondents: 69

# OTHER

1 yearly trainings that focus on the functions of a Clerk's Office (open meeting law, records,
meeting management) would be beneficial to members.

2 Elections

3 Elections, agenda management software, public records requests, boards and commissions
(onboarding, minute requirements)

4 archiving

5 Parliamentary procedure

6 I do not do liquor licensing but know many clerks do, so this would a perfect opportunity for

some to register for that block while others are able to skip it. Similarly, some clerks are
secretaries for the local public safety retirement boards where others are not.

7 Board and Commission processes

8 Elections

10/22

100%

DATE
6/22/2023 2:14 PM

6/19/2023 4:43 PM
6/13/2023 7:40 PM

6/13/2023 1:57 PM
6/13/2023 1:35 PM
6/13/2023 11:39 AM

6/13/2023 11:08 AM
6/7/2023 10:04 AM
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Soft skills, leadership, management
Elections (which is already done)

I would like to learn more about initiative, referendum and recall as it pertains to the duties in a
clerks office.

I'd like the Records Committee to produce a records management training outline to help all
jurisdictions train employees on the basics of records management - a Records Management
101 for all municipal employees.

See answer under Question #6

Better practices of records management leaning more towards electronic storage and going
electronic.

Information Management

Campaign finance

Additional elections training

Campaign Finance Communication tips

Any significant law updates that affect our regular clerk responsibilities.
Records Management is huge and difficult to keep up with and stay current.

| think training opportunities along the Leadership continuum are beneficial. Additionally, the
stress management, work-life balance and other issues that help us stay healthy in mind and
body help us to provide more empathetic and critical services to our community.

11/22

5/31/2023 10:28 AM
5/25/2023 8:34 AM
5/25/2023 8:04 AM

5/24/2023 10:55 AM

5/24/2023 9:16 AM
5/24/2023 8:49 AM

5/24/2023 8:32 AM
5/24/2023 8:16 AM
5/24/2023 8:02 AM
5/24/2023 8:02 AM
5/24/2023 7:31 AM
5/24/2023 7:18 AM
5/24/2023 7:13 AM
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Q6 What topics would you be interested in to learn about at future AMCA
trainings (check all that apply):

Answered: 71 Skipped: 2

Agenda
Management

Board and
Commission...

Communication
Skills

Council
Meeting...

Delegation and
Motivation /...

Leadership

Parliamentary
Procedures

Project
Management

Succession
Planning

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES RESPONSES
Agenda Management 56.34%
Board and Commission Program Administration 61.97%
Communication Skills 59.15%
Council Meeting Management 63.38%
Delegation and Motivation / Team Building 59.15%
Leadership 66.20%
Parliamentary Procedures 60.56%
Project Management 53.52%
Succession Planning 61.97%
Other (please specify) 15.49%
Total Respondents: 71
# OTHER (PLEASE SPECIFY) DATE
1 Public speaking 6/13/2023 7:40 PM
2 I would be most interested in parliamentary procedures / meeting direction and project 6/13/2023 1:57 PM
management.
3 Minute taking 5/30/2023 9:38 AM
4 Archival and historical preservation - we address records management but do not address the 5/24/2023 10:55 AM
historical aspects of archive management and assessment, a separate discipline
Communication skills - especially assertiveness training, 'verbal judo,' and public engagement
Government 101 - newer employees have no idea how government works, forms of
government, branches, how the legislative cycle works Council Meeting Management - Virtual
Meeting Best Practices
5 De-escalation and ways to destress to manager your work/life balance with jobs that can be so  5/24/2023 9:44 AM
demanding of your time.
6 Diversity and Inclusion (Cultural sensitivity, building a Diverse Workplace); Cultivating 5/24/2023 9:16 AM
Mindfulness at Work (Stress Management Training); classes that would allow us to gain
credits for the ASU Certified Public Manager program. Other classes could include, but are not
limited to, process improvements, collaborations, group dynamics, adapting to change, conflict
resolutions, professional skills development for City Clerks that are ready to step into other
director or leadership roles in the city or town.
7 1. Service of Process (what other cities do-maybe a Clerk panel) / Online Acceptance of 5/24/2023 8:14 AM
Service of Process 2. Electronic Contract Signing (Getting started / best practices) 3. Online
Notary (Getting started / best practices) 4. Microfliming - (to microfilm or not??) 5. Council
Triangle - Council-Manager-Clerk 6. Minutes (How to for new employees; maybe a clerk panel
on best practices) 7. Public Speaking
8 How about training in easements and deeds? How about training in what can and can't be 5/24/2023 7:32 AM
redacted?
9 Not interested in HR / fluff topics. 5/24/2023 7:31 AM
10 It's more about the how's, the tips and tricks. It's not so much the software program. 5/24/2023 7:18 AM
11 Health and Wellness - burnout prevention, stress management, servant leadership, etc. 5/24/2023 7:13 AM
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Q7 Would you be interested in more virtual training opportunities?

Answered: 72 Skipped: 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
84.72% 61

15.28% 11

72
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Clerk profession:

Answered: 73

Skipped: 0
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Q9 Please note your Region (Click here for Region Map)

Answered: 73

RESPONSES
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Skipped: 0

DATE

6/22/2023 2:14 PM
6/19/2023 4:43 PM
6/19/2023 9:34 AM
6/14/2023 6:44 AM
6/13/2023 7:40 PM
6/13/2023 1:57 PM
6/13/2023 1:35 PM
6/13/2023 1:17 PM
6/13/2023 12:34 PM
6/13/2023 11:48 AM
6/13/2023 11:39 AM
6/13/2023 11:32 AM
6/13/2023 11:30 AM
6/13/2023 11:27 AM
6/13/2023 11:25 AM
6/13/2023 11:08 AM
6/7/2023 10:04 AM
6/1/2023 10:33 AM
5/31/2023 10:28 AM
5/30/2023 2:44 PM
5/30/2023 11:00 AM
5/30/2023 9:38 AM
5/26/2023 7:05 PM
5/25/2023 2:19 PM
5/25/2023 11:23 AM
5/25/2023 8:34 AM
5/25/2023 8:04 AM
5/24/2023 5:10 PM
5/24/2023 4:45 PM
5/24/2023 4:42 PM
5/24/2023 11:42 AM
5/24/2023 11:29 AM
5/24/2023 10:55 AM
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5/24/2023 10:25 AM
5/24/2023 10:23 AM
5/24/2023 9:44 AM
5/24/2023 9:42 AM
5/24/2023 9:26 AM
5/24/2023 9:17 AM
5/24/2023 9:16 AM
5/24/2023 9:11 AM
5/24/2023 9:07 AM
5/24/2023 9:05 AM
5/24/2023 9:02 AM
5/24/2023 8:56 AM
5/24/2023 8:49 AM
5/24/2023 8:45 AM
5/24/2023 8:43 AM
5/24/2023 8:36 AM
5/24/2023 8:32 AM
5/24/2023 8:21 AM
5/24/2023 8:18 AM
5/24/2023 8:18 AM
5/24/2023 8:16 AM
5/24/2023 8:16 AM
5/24/2023 8:14 AM
5/24/2023 8:06 AM
5/24/2023 8:04 AM
5/24/2023 8:02 AM
5/24/2023 8:02 AM
5/24/2023 7:58 AM
5/24/2023 7:57 AM
5/24/2023 7:52 AM
5/24/2023 7:51 AM
5/24/2023 7:32 AM
5/24/2023 7:31 AM
5/24/2023 7:26 AM
5/24/2023 7:22 AM
5/24/2023 7:20 AM
5/24/2023 7:18 AM
5/24/2023 7:18 AM
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Q10 Do you have any comments or ideas you would like to share with the
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Answered: 32  Skipped: 41

RESPONSES

Thank you for all you do!

Nothing additional at this time.

You are representing our profession with dignity and pride!

Would love to see collaboration or promotion across different orgs: e.g. League of Cities &
Towns, Secretary of State, AZ Library & Archives, AZ Ombudsman / Attorney, AZ city /
county managers. any opportunity for cross collaboration is welcome!

| think a more clear, step by step guide for obtaining CMC, MMC, or election official
certification would be helpful. Or even have the ability for members to reach out to a specific
person on the education committee that can walk them through and assist them with obtaining
certifications.

| think they do an excellent job organizing various training opportunities for the clerks, greater
than any profession I've seen.

You all do an amazing job!

Virtual training, while more accessible and cheaper, has significantly reduced our ability to
network and get to know each other individually. Being able to actively dialogue, ask
questions, go back and forth with each other, is very difficult in a fully virtual setting. | would
like to see us go back to more in-person trainings.

| enjoy the key speakers at the Annual Meeting, but | feel that it can be overwhelming
sometimes when there are too many. It would be great to have some fun time.... what about an
ice cream social? | understand the trainings are for those accumulating points for their
designations, but | also think a mid-day break would be appreciated :-)

N/A

I would love to have quick 30 minute training where clerks share how they use a certain
system. Kind of like a train the trainer program.... So anyone who uses CivicClerk, can learn
about how | use the Board & Commission module (and maybe others use NextRequest and |
can teach them how we use the system). Sometimes we do not know the possibilities until we
see what others are doing.

n/a
Just more technical training

All AMCA trainings and workshops should have the option to participate via webinars. Coming
from a small municipality, there are two of us in a department of three, who should be attending
AMCA events, but can't because we both cannot be out of the office at the same time. Virtual
training makes it much easier and more convenient for both of us to receive the trainings
without having to leave the office or choose which one will go and who will stay behind.

More virtual training opportunities are needed to mitigate increased workloads and shrinking
budgets. It is difficult for smaller clerk departments with diversified responsibilities to take time
away from the office. Also, those employees new to the clerk profession expect that training is
available on demand.

No
N/A

I'm excited that Darcie implemented the Circle of Excellence. Perhaps this could be part of the
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AMCA Board and Education Committee regarding training opportunities?

DATE
6/19/2023 9:34 AM

6/14/2023 6:44 AM
6/13/2023 7:40 PM
6/13/2023 1:57 PM

6/13/2023 12:34 PM

6/13/2023 11:39 AM

6/13/2023 11:08 AM
5/31/2023 10:28 AM

5/30/2023 9:38 AM

5/25/2023 2:19 PM
5/25/2023 8:34 AM

5/24/2023 4:42 PM
5/24/2023 11:42 AM
5/24/2023 11:29 AM

5/24/2023 10:55 AM

5/24/2023 9:42 AM
5/24/2023 9:26 AM
5/24/2023 9:16 AM
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Annual conference. Not everyone attends the "Circle" but perhaps Darcie could pick "hot
topics" or "popular topics" discussed throughout the course of the year and provide a brief
summary of those topics and discussion for everyone to hear and perhaps also provide
feedback.

If it would be possible to coordinate with the Arizona State Library to have yearly or possibly
quarterly training/educational sessions on records management, in which, information is
provided that can be then shared with staff upon an individual's return to the office. In the past,
hope for new information/training on the matter was there until arriving and realizing nothing
new was been shown/taught. Thank you.

Virtual interactive trainings and classes - online icebreakers, activities, etc. to keep attention
withing the courses or providing further incentives such as raffles, books, etc.

| would like to see regional training opportunities, training specific to population size, city
vs.town vs. charter. Offer diversity such as breakout trainings; Ins and Outs of Passports,
How to be a clerk for a Community Facilities District, etc.

not at this time

| enjoy having the annual Conference and Elections training as it is a way to get together with
fellow clerks and deputy clerks that | don't get to see very often. | appreciate the continued
learning and guest speakers. In between the annual conference/elections training, | do enjoy
virtual training options due to convenience and cost. Thanks for all you do to put these events
together.

You're doing a great job!

Kudos to the Education Committee for all they do (trust me it is a lot) and kudos to the AMCA
Board for this opportunity to gather new ideas to improve the content and quality of education
offered to our organization.

No.
Thanks for all you do for us throughout the year!

Has anyone looked into having a Clerk certificate through AMCA similar to Texas instead of
relying solely on IIMC. Texas requires continuous training. Leadership training is also always
appreciates. Lisa did a great job with her training at the Spring training.

Offer more free options for training since most cities budgets are limited
Attending MMC closer to home would benefit me and others up North.
You've done a great job! I've learned a lot and am ever grateful for your existence!

You are doing a fabulous job! :)
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5/24/2023 9:07 AM

5/24/2023 9:02 AM

5/24/2023 8:49 AM

5/24/2023 8:43 AM
5/24/2023 8:18 AM

5/24/2023 8:16 AM
5/24/2023 8:14 AM

5/24/2023 8:06 AM
5/24/2023 7:51 AM
5/24/2023 7:32 AM

5/24/2023 7:26 AM
5/24/2023 7:22 AM
5/24/2023 7:18 AM
5/24/2023 7:13 AM
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Q11 What else can the AMCA do to help you?

Answered: 28  Skipped: 45

RESPONSES

| think a refresher on the CMC and MMC designations would be helpful, especially for those
new to the Clerks world, and how they are to be obtained.

Continue to do the great work you are doing.
Best practices manual for Clerks and Deputy Clerks.

Our organization is absolutely the very best and has some of the most dedicated individuals in
the public sector.

With my hectic schedule with kids in school, more virtual training opportunities would be great,
especially for the annual training in Fountain Hills. It's impossible for me to go when | am the
only one that can take my kids to school and pick them up.

N/A

As we plan our budgets for FY 23/24, it is important to send a reminder email to members
about the 2024 1IMC Annual Conference in Calgary, AB, Canada, from May 19-22, 2024. This
conference will be unique because our own Lisa Garcia, Deputy Town Manager/Town Clerk, will
be installed as the IIMC President. Attending this conference is crucial not only to support Lisa
but to participate in valuable training sessions and network with other clerks. Also, it is
important to remind members to apply for the IMC Annual Conference Grants.

AMCA is an awesome organization that continues to assist its membership... | am proud to be
part of this group of wonderful people!!

N/A
n/a
Networking events.

Work with community colleges and universities to see if trainings and certifications can be
applied toward degree credits for those of us who are seeking a degree in Public
Administration.

Please work with IIMC to implement a continuing education program that implements
continuing education credits to maintain CMC and MMC credentials.

Offer more options to help with [IMC Experience points.
N/A

Continue to have a forward-thinking mindset when implementing new programs, classes, and
the AMCA strategic plan for current and future Deputies and Clerks in the association.

N/A

| would like to see training credit options at Regional meetings. What a great opportunity to
offer a 1 credit training specific to a region such as meeting with the county election
department developing better and improved relations for upcoming elections. There are so
many items specific to a region that could offer training and increase attendance at a meeting.

| appreciate everyone's hard work. I'm not sure if you send out legislative updates, but it would
be helpful to see the new laws regarding counties, special districts, elections, etc. | do sit in on
Rene's monday morning updates when | can. Sincere thanks to all committee and board
members.

Continue to provide a variety of quality learning opportunities/experiences.

| can't think of anything
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DATE
6/19/2023 9:34 AM

6/14/2023 6:44 AM
6/13/2023 7:40 PM
6/13/2023 1:35 PM

6/13/2023 11:48 AM

6/13/2023 11:08 AM
5/30/2023 11:00 AM

5/30/2023 9:38 AM

5/25/2023 2:19 PM
5/24/2023 4:42 PM
5/24/2023 11:42 AM
5/24/2023 11:29 AM

5/24/2023 10:55 AM

5/24/2023 10:23 AM
5/24/2023 9:26 AM
5/24/2023 9:16 AM

5/24/2023 9:02 AM
5/24/2023 8:49 AM

5/24/2023 8:21 AM

5/24/2023 8:18 AM
5/24/2023 8:16 AM
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Continue to focus on the needs of the organization. We appreciate you!
I'm not sure.

| currently don't have any training needs, but what | find most valuable are the Q&A from
listserv; how are others handling similar situations. Or the forum that Darcie recently hosted
where we had the opportunity to ask others how they do a particular task.

Is there anyway to change the date for the election training to first part or middle of August or
September, so it is not during early voting as that means that someone has to miss the
training as we only have two in our office. It makes it tough to achieve and maintain the
election certificate when every other year someone has to miss the annual training.

Nothing, you guys to a fantastic job, all of you!

Nothing really, I'm on my way out! Thank you for all the support and the willingness of all who
serve!

Keep on doing what we are doing!
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5/24/2023 8:14 AM
5/24/2023 8:06 AM
5/24/2023 8:04 AM

5/24/2023 7:32 AM

5/24/2023 7:22 AM
5/24/2023 7:18 AM

5/24/2023 7:13 AM
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