ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
EXECUTIVE BOARD RETREAT

Wednesday, September 2, 2026
8:30 a.m.

Microsoft Teams Need help?

Join the meeting now
Meeting ID: 261 070 612 793

Passcode: jP9K5ui2

Board Members: President Sarah Thornhill; Vice President Chaveli Herrera; Secretary Kelly Williams;
Board Directors — Small Communities Crystal Hadfield & Teresa Riza; Board Directors — Large
Communities Ben Lane & Marcella Sarmiento

1. CALLTO ORDER/ROLL CALL

2. RETREAT DISCUSSIONS & 2027 GOAL SETTING
A. Review of AMCA Financials
1. Discussion Regarding Budget & Expenditures Related to Trainings and Annual
Conference/Elections Training
Discussion Regarding 2026-2027 Trainings and Annual Conference/Elections Training
C. Discussion Regarding AMCA Executive Board “Road Maps” & Strategic Plan
1. Each Role Responsibilities & Succession Planning
2. Revisions to Annual Report Format (Include Section for Feedback on Changes
to Committees)
D. Discussion Regarding Revisions to the Membership/Mentoring/Region Leaders Committee
& Possible Split for Creation of Mentoring Committee in FY28
E. Discussion Regarding AMCA Merchandise
F. Discussion Regarding Ongoing “Clerk Conversations”

3. BREAKFOR LUNCH 12:30 P.M. —1:00 P.M.

4. (1:00 P.M.) COMMITTEE ASSIGNMENTS AND GOALS
A. COMMUNICATIONS COMMITTEE (Annie Meredith, Chair ; Judy Martinez, Co-Chair ;
Marcella Sarmiento, Board Liaison)
B. EDUCATION & EVENTS COMMITTEE (Steven Aguilar, Chair; Patricia Buchanan, Co-Chair;
Kelly Williams, Board Liaison)
C. ELECTION COMMITTEE (Fatima Fernandez, Chair; Mike Sims, Co-Chair; Ben Lane, Board
Liaison)


https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzJkMjIxOTMtNTdhMC00NDM0LTkzODctOTM5MTRlNTMyN2Rh%40thread.v2/0?context=%7b%22Tid%22%3a%22c08a59ae-0569-4f17-a66d-c2cb57364b0c%22%2c%22Oid%22%3a%220acdceec-f646-445f-9220-b64df5fd3c8c%22%7d

D. HANDBOOK, CONSTITUTION & STRATEGIC PLANNING COMMITTEE (Cindy Scott, Chair;
Whitney Juszczak & Summer Stewart, Co-Chairs; Chaveli Herrera, Board Liaison)

E. LEGISLATIVE COMMITTEE (Denise Archibald, Chair; Summer Stewart, Co-Chair; Ben Lane,
Board Liaison)

F. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Jasmine Pernicano, Chair;
Mike Sims, Co-Chair; Chaveli Herrera, Board Liaison)

G. RECORDS MANAGEMENT COMMITTEE (lan Newcomb, Chair; Bambi Benitez, Co-Chair;
Teresa Riza, Board Liaison)

H. SCHOLARSHIP/MARKETING COMMITTEE (Annie Reidhead, Chair; Marissa Greenwood, Co-
Chair; Crystal Hadfield, Board Liaison)

6. GOOD OF THE ORDER/COMMENTS FROM COMMITTEE MEMBERS
7. NEXT REGULAR MEETING DATE: THURSDAY, OCTOBER 8, 2026 2:00 P.M.

8. ADJOURNMENT
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