ARIZONA MUNICIPAL CLERKS’ ASSOCIATION

|
A M ( 'A EXECTUVE BOARD MEETING AGENDA

Thursday, July 7, 2022
10:00 a.m.

Formed

in 1961 | £oom:
https://usO6web.zoom.us/j/94395840491?pwd=ZkZyancxakJhOWxGcnNHaU95YWp1UT09

Meeting ID: 943 9584 0491

Passcode: 612438

Dial in: +1 346 248 7799 US (Houston)
+1 720 707 2699 US (Denver)

Committee Members: Teresa Riza, President; Darcie McCracken, Vice President; Jennifer Pena,
Treasurer; Carla Reece, Secretary

1. CALLTO ORDER/ROLL CALL

2. MINUTES

A. Discussion and possible action to approve the March 17, 2022 Executive Board Meeting
minutes. Page 3

B. Discussion and possible action to approve the April 21, 2022 Executive Board Meeting
minutes. Page 7

3. NEW BUSINESS
A. ADMINISTRATION
Discussion and possible action regarding the following:
1. Discussion and possible action to approve clarification in the Handbook that a Clerk
of the Year must be a Clerk and not just a full member. Page 12
2. Discussion and possible action to accept Results of the Constitutional Amendment
Election. Page 13

B. COMMITTEE ASSIGNMENTS AND GOALS

Discussion and possible action regarding providing direction to Committees. Will ask
committee chairs to bring back ideas of projects they would also like to work on.

1. CAMPAIGN FINANCE COMMITTEE (Lynda Bushong, Chair; Tracie Bailey, Co-Chair;
Jennifer Pena, Board Liaison)
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2. EDUCATION COMMITTEE (Laura Jara, Chair; Cherry Lawson, Co-Chair; Darcie
McCracken, Board Liaison)

3. ELECTION COMMITTEE (Linda Mendenhall, Chair; Sheryl Rabin, Co-Chair; Darcie
McCracken, Board Liaison)

a. Discussion and possible action to approve the July 2022 Annual Election
Training Schedule. Page 16 26

4. HANDBOOK AND CONSTITUTION COMMITTEE (Byron Jones, Chair; Summer Stewart,
Co-Chair; Darcie McCracken, Board Liaison)

5. LEGISLATIVE COMMITTEE (Kelsea Holian, Chair; Summer Stewart, Co-Chair; Teresa
Riza, Board Liaison)

6. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Kara DeArrastia, Chair;
Fatima Fernandez, Co-Chair; Carla Reece, Board Liaison)

7. RECORDS MANAGEMENT COMMITTEE (Ben Lane, Chair; Cathie Butteweg, Co-Chair;
Jennifer Pena, Board Liaison)

8. SCHOLARSHIP/MARKETING COMMITTEE (Crystal Hadfield, Chair; Amy Putnam, Co-
Chair; Jennifer Pena, Board Liaison)

4. GOOD OF THE ORDER/COMMENTS FROM EXECUTIVE BOARD MEMBERS

5. REMINDERS/DEADLINES
6. NEXT REGULAR EXECUTIVE BOARD MEETING DATE: August ??, 2022
7. ANNUAL BUSINESS MEETING: July 26, 2022

8. ADJOURNMENT

Teresa Rigov

Teresa Riza, AMCA President
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ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
EXECUTIVE BOARD MEETING MINUTES

Thursday, March 17, 2022
Formed in 1961 10:00 a.m.

61°' Year in Operation , )
Held virtually via Zoom

1. CALLTO ORDER/ROLL CALL

President Riza called the meeting to order at 10:01 a.m.

Board Members present: Teresa Riza, President; Darcie McCracken, Vice President; Jennifer

Pena, Treasurer

Absent: Carla Reece, Secretary

Attending Association Members: Campaign Finance Committee Chair Lynda Bushong
(Yuma); Communication Committee Chair Michelle Stanley (Payson); Education Committee
Chair Laura Jara (Goodyear); and Records Committee Vice Chair Cathie Butteweg
(Scottsdale)

Others Attending: Sandy Morari (League of Arizona Cities and Towns)

2. NEW BUSINESS
A. ADMINISTRATION
Discussion and possible action regarding the following:
1. Letter in support of Ukraine

President Riza presented the proposed letter that will be posted to the AMCA
Facebook page in support of Ukraine.

B. COMMITTEE ASSIGNMENTS AND GOALS

Discussion and possible action regarding providing direction to Committees. Will ask
committee chairs to bring back ideas of projects they would also like to work on.
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CAMPAIGN FINANCE COMMITTEE (Lynda Bushong, Chair; Tracie Bailey, Co-Chair;
Darcie McCracken, Board Liaison)

Chair Lynda Bushong advised that the committee has met several times including with
League Counsel Nancy Davidson in order to revise the Committee duties and align with
the legal direction for the Committee to perform as an educational resource and to
guide Clerks through Campaign Finance complaints submitted to cities and towns.

COMMUNICATION COMMITTEE (Michelle Stanley, Chair; Stacy Fobar, Co-Chair;
Jennifer Pena, Board Liaison)

Chair Michelle Stanley indicated that the committee met March 3rd to review survey
results and input received from various members regarding the length of newsletters.
The Committee has decided to reduce the number of articles provide in the four
guarterly updates and instead add some monthly informal communications with more
personalized articles to engage the membership. The Spring quarterly newsletter will be
released next week using the prior format.

Additionally, the Clerks” Week Proclamation has been requested from the Governor’s
Office. The League is also compiling a Clerk’s week video similar to last year’s format.

The AMCA LinkedIn page has also launched.

EDUCATION COMMITTEE (Laura Jara, Chair; Cherry Lawson, Co-Chair; Darcie
McCracken, Board Liaison)

a. Spring Best Practice 2022 Recommendation
Chair Laura Jara announced that the committee will meet March 30" to finalize the
Spring Best Practices lineup and the Annual Conference plans. She advised that the
recommendations of presenters have been included in the agenda packet for board

approval.

Treasurer Pena MOVED to approve the presenters as outlined in the agenda packet;
Vice President McCracken SECONDED the motion. Motion CARRIED (3-0).

ELECTION COMMITTEE (Linda Mendenhall, Chair; Sheryl Rabin, Co-Chair; Darcie
McCracken, Board Liaison)

No update provided.

HANDBOOK AND CONSTITUTION COMMITTEE (Byron Jones, Chair; Summer Stewart,
Co-Chair; Darcie McCracken, Board Liaison)
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a. Review of Proposed Constitutional Amendments of the Executive Board
Composition

Vice President McCracken, as Board Liaison, provided an update on the recent
survey related to the composition and duties of the Executive Board Members. She
indicated that the response rate was low at 25%. Based on the current input, it was
noted that the Board would remain at five members, with the Past President and
Treasurer positions being modified to Director positions. One Director would
represent large Cities and Towns, while the other would represent small Cities and
Towns as defined in the AMCA membership tiers. It was also suggested, that for
continuity, the Past Presidents could comprise an advisory committee for continuity
purposes.

The Executive Board directed that the recommendations be posed once again to
those who have not yet had the opportunity to participate. Final recommendations
will come to the Executive Board and then be placed for vote with the membership.

6. LEGISLATIVE COMMITTEE (Kelsea Holian, Chair; Summer Stewart, Co-Chair; Teresa
Riza, Board Liaison)

No update was provided.

7. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Kara DeArrastia, Chair;
Fatima Fernandez, Co-Chair; Carla Reece, Board Liaison)

No update provided.

A recap of the Region V meeting, hosted by Scottsdale, will be included in the Spring
newsletter.

8. RECORDS MANAGEMENT COMMITTEE (Ben Lane, Chair; Cathie Butteweg, Co-Chair;
Jennifer Pena, Board Liaison)

Committee Vice Chair Butteweg explained that the committee continues to work on the
AMCA Retention schedule and plan to present a completed draft to the Executive
Committee for review and possible approval in the near future.

Additionally, the committee will soon finalize the introductory draft of a template of the
Strategic Preservation Policy related to gifts received by Mayors and Councilmembers
for use by all cities and towns.

The final update from Vice Chair Butteweg advised of the development of a uniform

retention schedule for Engineering records being prepared in collaboration with the
Arizona State Library and Public Records Division (ASLAPR).
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Ms. Butteweg did pose an inquiry from the committee regarding the Succession /
Continuity plans for each of the various committees. Are these categorized as internal
working documents, or official documents that receive Executive Board approval?

The consensus of the Executive Board was to classify these plans as committee-based
working documents as they are not presented for board approval. It was noted that the
general guidance from the Board was for each committee to appoint a Chair and a Vice
Chair, or Co-Chair, to facilitate succession and continuity, with the Chair serving for 2
years, then succeeded by the Vice Chair or Co-Chair. Additionally, the latter may serve
to fill-in during the absence of the Chair.

9. SCHOLARSHIP/MARKETING COMMITTEE (Crystal Hadfield, Chair; Amy Putnam, Co-
Chair; Jennifer Pena, Board Liaison)

Treasurer, Jennifer Pena announced that the application period for the AMCA
Scholarships has been extended to March 18, 2022 and a reminder has been sent to the
membership.
3. GOOD OF THE ORDER/COMMENTS FROM EXECUTIVE BOARD MEMBERS
No additional commentary was provided.
4. REMINDERS/DEADLINES

A. Executive Board Secretary Application

Treasurer Jennifer Pena reminded attendees that the applications for the Executive
Board Secretary are due April 18™ and the election would be held in May.

5. NEXT REGULAR EXECUTIVE BOARD MEETING DATE: April 21, 2022

6. ADJOURNMENT

The meeting adjourned at 10:38 a.m.

Teresa Riza, AMCA President
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ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
EXECUTIVE BOARD RETREAT MEETING MINUTES

Thursday, April 21, 2021
Formed in 1961 10:00 a.m.

60t Year in Operation .
P In Person with Teleconference

1. CALLTO ORDER/ROLL CALL
President Riza called the meeting to order at 10:03 a.m.

Board Members present: Teresa Riza, President; Darcie McCracken, Vice President; Jennifer

Pena, Treasurer; Carla Reece, Secretary arrived at 10:06 a.m.

Absent: None

Attending Association Members: Records Management Committee Co-Chair Cathie
Butteweg (Scottsdale); Communication Committee Co-Chair Stacey Fobar (Flagstaff);
Education Committee Chair Laura Jara (Goodyear); Handbook and Constitution Committee
Chair Byron Jones (Tucson Airport Authority); and Membership/Mentoring/Regional
Leaders Committee Kara DeArrastia (Tempe)

Others Attending: Sandy Morari (League of Arizona Cities and Towns)

2. MINUTES

A. Discussion and possible action to approve the January 20, 2022 Executive Board
Meeting minutes.

B. Discussion and possible action to approve the February 24, 2022 Executive Board
Meeting minutes.

Vice President McCracken MOVED to approve items A and B; Treasurer Pena SECONDED the
motion. Motion CARRIED (3-0) with Carla Reece absent.

3. NEW BUSINESS
A. ADMINISTRATION

Discussion and possible action regarding the following:
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1.

Discussion and possible action to approve a snack budget up to the amount of $500
for the 2022 AZ Municipal Clerks’ Institute and Academy.

Vice President McCracken MOVED to approve the snack budget up to $500; Treasurer
Pena SECONDED the motion. Motion CARRIED (4-0).

Discussion and possible action to review and approve the AMCA FY22/23 Budget,
including:

e League Contract —annual 2% increase

® Budget Lines — as presented

e Membership Dues - $5 increase approved last fiscal year

e Institute/Academy Registration Fees - as presented
Vice President McCracken MOVED to approve the AMCA FY22/23 Budget as presented,
including an annual 2% increase to the support contract with the League; Secretary
Reece SECONDED the motion. Motion CARRIED (4-0).

Discussion and possible action to review and approve changes submitted by the Ad-
Hoc Handbook committee:

Vice President McCracken provided an overview of the changes proposed as outlined in
the agenda packet including the following:

a. Mission Statement — Add the words “in order”

Treasurer Pena MOVED to add the words “in order” as recommended to the AMCA
mission statement; Secretary Reece SECONDED the motion. Motion CARRIED (4-0).

b. Handbook — Non-Paid Presenter Policy addition to the AMCA Handbook

Secretary Reece MOVED to add the Non-Paid Presenter policy to the AMCA Handbook
as presented; Treasurer Pena SECONDED the motion. Motion CARRIED (4-0).

¢. Handbook — Past President Succession Policy
Treasurer Pena MOVED to add the Past President Succession policy to the AMCA

handbook as presented; Secretary Reece SECONDED the motion. Motion CARRIED
(4-0).

d. AMCA Handbook — 2022 Revised
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Secretary Reece MOVED to adopt the proposed revisions to the AMCA Handbook;
Treasurer Pena SECONDED the motion. Motion CARRIED (4-0).

COMMITTEE ASSIGNMENTS AND GOALS

Discussion and possible action regarding providing direction to Committees. Will ask
committee chairs to bring back ideas of projects they would also like to work on.

1. CAMPAIGN FINANCE COMMITTEE (Lynda Bushong, Chair; Tracie Bailey, Co-Chair;
Darcie McCracken, Board Liaison)

Vice President McCracken noted that Campaign Finance training provided this past
week with Christina Estes-Werther and encourages others to attend the annual
training.

2. COMMUNICATION COMMITTEE (Michelle Stanley, Chair; Stacy Fobar, Co-Chair;
Jennifer Pena, Board Liaison)

Co-Chair Stacy Fobar encouraged Clerk’s to use the toolkit for Municipal Clerk’s
Week and noted that Governor Ducey had issued the proclamation honoring
Clerks statewide. She also noted that June 1%t is the deadline for article
submissions for the Summer newsletter.

3. EDUCATION COMMITTEE (Laura Jara, Chair; Cherry Lawson, Co-Chair; Darcie
McCracken, Board Liaison)

Chair Laura Jara reported on the recent Athenian Dialogue and Spring Best
Practices and expressed appreciation for the presenters.

4. ELECTION COMMITTEE (Linda Mendenhall, Chair; Sheryl Rabin, Co-Chair; Darcie
McCracken, Board Liaison)

No update provided.

5. HANDBOOK AND CONSTITUTION COMMITTEE (Byron Jones, Chair; Summer
Stewart, Co-Chair; Darcie McCracken, Board Liaison)

Chair Byron Jones indicated the survey results so far indicate 95% support for the

proposed changes, the survey was extended and will close tomorrow, and the final
results will be presented for Executive Board action at the May meeting.
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6. LEGISLATIVE COMMITTEE (Kelsea Holian, Chair; Summer Stewart, Co-Chair;
Teresa Riza, Board Liaison)

No update provided.

7. MEMBERSHIP/MENTORING/REGIONAL LEADERS COMMITTEE (Kara DeArrastia,
Chair; Fatima Fernandez, Co-Chair; Carla Reece, Board Liaison)

Chair DeArrastia indicated her committee is appreciative of the adopted AMCA
handbook changes for the committee. She indicated she will also send reminders
to complete the Handbook and Constitution Committee survey.

8. RECORDS MANAGEMENT COMMITTEE (Ben Lane, Chair; Cathie Butteweg, Co-
Chair; Jennifer Pena, Board Liaison)

Co-Chair Butteweg reported that the committee is still working to finalize the
AMCA retention schedule and the template for Non-Records items such as gifts to
City Council. She advised that ASLAPR had also recently updated some records
retention schedules and the committee will review and send highlights of the
changes to the membership. May 12t will be the next scheduled committee
meeting.

9. SCHOLARSHIP/MARKETING COMMITTEE (Crystal Hadfield, Chair; Amy Putnam, Co-
Chair; Jennifer Pena, Board Liaison)

a. Discussion and possible action to review and approve Scholarship Awards

Chair Hadfield noted that the committee had reviewed and ranked six qualified
applicants. Current funding is available to cover six scholarships and the
committee recommends the Executive Board award all six. Additionally, the
basket fundraiser announcement will be circulated.

e Wendy Henson — Best Practices
e Sara Burchill — Institute

e Katelynn Tarrant — Institute

e June Wilson — Institute

e Anne Thomson — Institute

e Richelle Valenzuela — Institute

Vice President McCracken MOVED to approve the six scholarships as

recommended by the Scholarship Committee; Secretary Reece SECONDED the
motion. Motion CARRIED (4-0).
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GOOD OF THE ORDER/COMMENTS FROM EXECUTIVE BOARD MEMBERS

Treasurer Pena noted that the application period for Executive Board Secretary closed on
Monday and applicant information will be forwarded shortly.

REMINDERS/DEADLINES
A. Proposed Constitutional Amendments Survey — EXTENDED to Monday, April 25
NEXT REGULAR EXECUTIVE BOARD MEETING DATE: May 19, 2022

ADJOURNMENT

The meeting adjourned at 10:36 a.m.

Teresa Riza, AMCA President
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TO: Teresa Riza, President
FROM: Darcie McCracken, Vice President
SUBJECT: Executive Board Action Request

EXPECTED MEETING DATE: July 7, 2022

Purpose: Clarify in the Handbook that a Clerk of the Year must be a Clerk and not just a Full
Member

Summary and Recommendations: During the most recent overhaul of the Handbook, language
inconsistent with practice and other rules was included. This is to correct the criteria as a Clerk of
the Year be a Clerk for at least five years.

Decisions from the Board: Shall the handbook be updated to clarify Clerk rather than Full
Member?

Attachments: (included here) Pertinent section of the Handbook — Appendix A — Clerk of the
Year Award

Appendix A — AMCA Clerk of the Year Award

To be considered for selection as AMCA Clerk of the Year, the nominee must:

1. Have held the title th
of City/Town Clerk for at least five years.

2. Be designated as a CMC by the IIMC and a Certified Election Official through AMCA.

3. Be a full member in good standing of AMCA, with dues paid for the preceding five
consecutive years.

4. Be actively involved in the AMCA Organization (contributions made for the betterment
of the AMCA, positions held, committee involvement, newsletter contributions, and/or
facilitating of AMCA sponsored conferences or training).

5. Be actively continuing his/her personal and professional education.
6. Have not been the recipient of the AMCA Clerk of the Year Award in previous years.

Contact Name and Number: Darcie McCracken — 623-882-7828
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TO: Teresa Riza, President
FROM: Darcie McCracken, Vice President
SUBJECT: Committee Request

EXPECTED MEETING DATE: July 7, 2022

Purpose: Requesting the Executive Board accept the results of the Constitutional Amendment
Election.

Summary and Recommendations: All questions were passed. 77 people voted which is a 52%
turnout.

Decisions from the Board: Should the results of the election be accepted?

Attachments: Results of the Election

Contact Name and Number: Darcie McCracken - 623-882-7828
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OFFICIAL BALLOT 2022 Amendments to the Constitution

Q1 Section A (COMPOSITION).The officers of the Association,
collectively known as the Executive Board will consist of a President, Vice
President, Treasurer, Secretary Immediate Past President AND TWO
DIRECTORS SELECTED AT LARGE FROM THE AMCA MEMBERSHIP.
ONE DIRECTOR SHALL BE A MEMBER EMPLOYED BY A
MUNICIPALITY, DISTRICT OR COUNTY WITH A POPULATION
GREATER THAN 20,000, AND ONE DIRECTOR SHALL BE A MEMBER
EMPLOYED BY A MUNICIPALITY, DISTRICT OR COUNTY WITH A
POPULATION LESS THAN 20,000, AS DETERMINED BY THE MOST
RECENT DECENNIAL CENSUS.Do you agree with the change(s) to
Article 1V, Section A?

Answered: 77  Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
YES 97.40% 75
NO 2.60%

TOTAL "
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OFFICIAL BALLOT 2022 Amendments to the Constitution

Q2 Section B (QUALIFICATIONS TO HOLD OFFICE). At the time of
application, an applicant for Secretary on the ANY CANDIDATE (OR
APPLICANT) FOR AN Executive Board POSITION must have MEET the
following qualifications:1.  Be a current member of the association;

and2. Served three (3) years on an association committee; and3.
Achieved the certified municipal clerk (CMC) designation; and4.  One of
the following: a. Be a full member of the association; or b. Bean
associate member of the association that otherwise meets the
requirements of a full member as outlined in Article I, Section A.5.
Service on multiple committees within a single year will constitute one (1)
year of service for each committee they serve on. The Secretary Election
procedure shall be outlined in the AMCA Handbook.6. ASSOCIATE
MEMBERS FROM OUT-OF-STATE ARE NOT ELIGIBLE TO SERVE IN
AN ELECTED OFFICE.Do you agree with the change(s) to Article IV,
Section B?

Answered: 77  Skipped: 0

NO I

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

YES 97.40% 75
NO 2.60% 2
TOTAL 7
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OFFICIAL BALLOT 2022 Amendments to the Constitution

Q3 Section C (ELECTION/SELECTION). THE PRESIDENT SHALL
PRESIDE OVER THE ELECTION/SELECTION PROCESS. THE
PROCEDURES FOR CHOOSING MEMBERS OF THE EXECUTIVE
BOARD SHALL BE OUTLINED IN THE AMCA HANDBOOK.The
Executive Board shall accept the Canvass of the Election as presented by
the Treasurer PRESIDENT at the Executive Board meeting prior to the
swearing in ceremony. In the event only one member applies for the
position of Secretary, the Executive Board may appoint said member as
Secretary by affirmation.- VICE PRESIDENT AND SECRETARY. IN
THE EVENT ONLY ONE CANDIDATE RUNS FOR VICE PRESIDENT OR
SECRETARY, THE EXECUTIVE BOARD MAY APPOINT SAID MEMBER
TO THE POSITION BY AFFIRMATION. IN THE EVENT THERE ARE NO
CANDIDATES FOR VICE PRESIDENT OR SECRETARY, THE
EXECUTIVE BOARD MAY APPOINT BY A SEPARATE APPLICATION
PROCESS TO FILL THE VACANT POSITION(S). - DIRECTOR. IN
THE EVENT ONLY ONE CANDIDATE APPLIES FOR A DIRECTOR
POSITION, THE EXECUTIVE BOARD MAY APPOINT SAID MEMBER
BY AFFIRMATION. IN THE EVENT THERE ARE NO APPLICANTS FOR
A DIRECTOR POSITION, THE EXECUTIVE BOARD MAY APPOINT BY
A SEPARATE APPLICATION PROCESS TO FILL THE VACANT
POSITION(S).Do you agree with the change(s) to Article 1V, Section C?

Answered: 77  Skipped: O

0% 10% 20% 30% 40% 50% 60% 70% 80%

90% 100%
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OFFICIAL BALLOT 2022 Amendments to the Constitution

ANSWER CHOICES RESPONSES
YES 98.70% 76
NO 1.30% 1
TOTAL 77
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OFFICIAL BALLOT 2022 Amendments to the Constitution

Q4 Section D (ASSUMING OFFICE; TERMS). The officers
may SHALL be sworn-in at the annual business meeting, or at a special
board meeting called for that purpose,. and officers shall hold office for one
year. President, Vice President, Treasurer, and Secretary shall ascend to
their respective offices upon being sworn in. THE TERMS SHALL BE AS
FOLLOWS:- PRESIDENT. THE PRESIDENT SHALL SERVE FOR A
TERM OF ONE YEAR.: VICE PRESIDENT. THE VICE PRESIDENT
SHALL SERVE FOR A TERM OF ONE YEAR AND SHALL ASCEND TO
PRESIDENT THE FOLLOWING YEAR.: SECRETARY AND
DIRECTORS. THE SECRETARY AND DIRECTORS SHALL SERVE FOR
A TERM OF TWO YEARS. THE TERMS OF THE DIRECTORS SHALL
BE STAGGERED TO OCCUR EVERY OTHER YEAR.Any member of the
Executive Board may be removed from office for cause, misconduct or
neglect of duty in office. The procedure to be followed shall be outlined in
the AMCA Handbook.Do you agree with the change(s) to Article IV,
Section D?

Answered: 77  Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
YES 98.70% 76

NO 1.30% 1

TOTAL 7
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OFFICIAL BALLOT 2022 Amendments to the Constitution

Q5 Section E (VACANCIES). THE APPLICATION/ELECTION
PROCESS TO FILL VACANCIES ON THE EXECUTIVE BOARD SHALL
FOLLOW CURRENT PROCEDURES AS OUTLINED IN THE AMCA
HANDBOOK. Mid-term vacancies on the Executive Board shall be filled
as follows:- If more than six months remain in the current term, the
remaining Executive Board member(s) shall ascend, as necessary to fill
the vacated position and an emergency application/election process shall
begin within 20 days following notice of such vacancy for the position of
Secretary. The application and election process shall follow current
procedures as outlined in the AMCA Handbook.- If less than six
months remain in the current term, the remaining Executive Board
member(s) shall ascend, as necessary, to fill the vacated position and shall
appoint a member who meets the qualifications to hold office, as defined in
Section B of this Article, to the position of Secretary for the remainder of
the unexpired term. Should the person desire to remain on the Executive
Board at the end of the appointed term, they must apply and be elected
while the next regular election.: PRESIDENT. IN THE EVENT THE
PRESIDENT IS UNABLE TO FINISH THEIR TERM, THE VICE
PRESIDENT SHALL ASCEND TO PRESIDENT TO COMPLETE THE
UNFINISHED TERM AND SHALL SERVE AN ADDITIONAL YEAR AS
PRESIDENT. - VICE PRESIDENT. IN THE EVENT THE VICE
PRESIDENT IS UNABLE TO FINISH THEIR TERM—DUE TO
RESIGNATION OR ASCENSION TO PRESIDENT—AN EMERGENCY
APPLICATION/ELECTION PROCESS SHALL BEGIN WITHIN 20 DAYS
FOLLOWING NOTICE OF SUCH VACANCY TO ELECT A NEW VICE
PRESIDENT. SAID INDIVIDUAL SHALL BE SWORN IN AND ASSUME
OFFICE AT THE FIRST EXECUTIVE BOARD MEETING FOLLOWING
THE ELECTION. - SECRETARY. IN THE EVENT THE SECRETARY
IS UNABLE TO FINISH THEIR TERM, AN EMERGENCY
APPLICATION/ELECTION PROCESS SHALL BEGIN WITHIN 20 DAYS
FOLLOWING NOTICE OF SUCH VACANCY TO ELECT A NEW
SECRETARY. SAID INDIVIDUAL SHALL BE SWORN IN AND ASSUME
OFFICE AT THE FIRST EXECUTIVE BOARD MEETING FOLLOWING
THE ELECTION. SHOULD THE INCUMBENT DESIRE TO REMAIN IN
OFFICE AT THE END OF THE UNFINISHED TERM, THEY MUST RUN

FOR ELECTION DURING THE NEXT REGULAR ELECTION.:
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OFFICIAL BALLOT 2022 Amendments to the Constitution

DIRECTOR. IN THE EVENT A DIRECTOR IS UNABLE TO FINISH
THEIR TERM, THE REMAINING EXECUTIVE MEMBERS MAY SELECT
A REPLACEMENT FROM THE OTHER APPLICATIONS SUBMITTED
DURING THE PREVIOUS APPOINTMENT PROCESS; OR AN
EMERGENCY APPLICATION/SELECTION PROCESS SHALL BEGIN
WITHIN 20 DAYS FOLLOWING NOTICE OF SUCH VACANCY TO
SELECT A NEW DIRECTOR. SAID INDIVIDUAL SHALL BE SWORN IN
AND ASSUME OFFICE AT THE NEXT EXECUTIVE BOARD MEETING.
SHOULD THE INCUMBENT DESIRE TO REMAIN IN OFFICE AT THE
END OF THE UNFINISHED TERM, THEY MUST SUBMIT AN
APPLICATION DURING THE NEXT SELECTION PROCESS.Do you
agree with the change(s) to Article IV, Section E?

Answered: 77  Skipped: 0

NO I

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
YES 97.40% 75

NO 2.60%

TOTAL 7
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OFFICIAL BALLOT 2022 Amendments to the Constitution

Q6 Section F. Should vacancies in the positions of Vice President
and Treasurer SECRETARY occur at the same time, the current President
shall remain in office for an additional term. The Secretary shall ascend to
Vice President and elections shall be held for the offices of Treasurer and

Secretary. AN EMERGENCY APPLICATION/ELECTION PROCESS
SHALL BEGIN WITHIN 20 DAYS FOLLOWING NOTICE OF SUCH
VACANCIES TO ELECT A NEW VICE PRESIDENT AND
SECRETARY.Do you agree with the change(s) to Article 1V, Section
F? NOTE: The previous Article 1V, Section F, was combined with Article IV,
Section E, and the previous Article 1V, Section G, was renumbered as
Article 1V, Section F.

Answered: 77  Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
YES 97.40% 75
NO 2.60% 2
TOTAL "
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OFFICIAL BALLOT 2022 Amendments to the Constitution

Q7 Section G F (DUTIES; POWERS). The duties of the Executive
Board shall be outlined in the AMCA Handbook.Do you agree with the
change(s) to Article 1V, Section G?NOTE: The previous Article IV, Section
G, was renumbered as Article 1V, Section F.

Answered: 77  Skipped: 0

NO

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
YES 100.00% 77
NO 0.00% 0
TOTAL 77
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OFFICIAL BALLOT 2022 Amendments to the Constitution

Q8 Section H. The President shall have the power to appoint such
standing or special committees and add, eliminate or combine committees
as necessary for the proper transaction of business.Do you agree with the
change(s) to Article 1V, Section H?NOTE: The previous Article 1V, Section

H was combined with the new Article 1V, Section F.

Answered: 77  Skipped: 0

NO I

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

YES 97.40% 75
NO 2.60% 2
TOTAL 77
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OFFICIAL BALLOT 2022 Amendments to the Constitution

Q9 Section | G (AUTHORITY TO BIND).  No individual or committee of
the Association shall be authorized to create any financial liability for the
Association unless it has been previously authorized by action of the
Executive Board.Do you agree with the change(s) to Article 1V, Section
1?7 NOTE: The previous Article IV, Section I, was renumbered as Article 1V,
Section G.

Answered: 77  Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
YES 98.70% 76
NO 1.30% 1
TOTAL 77
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OFFICIAL BALLOT 2022 Amendments to the Constitution

Q10 | am a FULL member of AMCA and therefore have the right to vote.

Answered: 77  Skipped: O

Disagree

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Agree 100.00%
Disagree 0.00%

Total Respondents: 77
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TO: AMCA Executive Board
FROM: Elections Committee
SUBJECT: Approval of Training

MEETING DATE: July 7, 2022

Purpose:

The Elections Committee is responsible for preparing the curriculum and soliciting speakers for
the annual training held in July.

Summary and Recommendations
The Elections Committee is requesting Board review of the training and offer any last minutes
suggestions.

Decisions from the Board

The Elections Committee is requesting Board approval of the training curriculum for the July
Annual Elections Training

Attachments
Training Schedule

Contact Name and Number: Linda Mendenhall, AMCA Elections Committee Chair, 480-816-
5115

Page 26 of 28



DRAFT - Elections Training 2022 — Day One

Wednesday, July 27, 2022 - 8:00 a.m. to 4:30 p.m.

Fountain Hills Community Center

Time

Topic

Presenter

8:00 a.m. to 8:05 a.m.

Introduction and Housekeeping

Linda Mendenhall, Elections
Committee Chair and Town
Clerk, Town of Fountain Hills

8:05a.m.to 8:10 a.m.

Scholarship Committee
Announcement

Crystal Hadfield, AMCA
Scholarship Committee Chair
and City Clerk, City of Willcox

8:10 a.m. to 8:40 a.m.

Election Legislation

Nancy Davidson, League

8:40 a.m. t0 9:10 a.m.

Case Law Update

Nancy Davidson, League

9:10 a.m. to 9:20 a.m.

Campaign Finance Committee
Membership Services (possibly)

Lynda Bushong, AMCA
Campaign Finance Committee
Chair and City Clerk, City of
Yuma

9:20 a.m. to 9:35a.m.

Break

9:35a.m. to 10:05 a.m.
30 minutes

Elections Variety Half Hour Part |
E-Qual; Council Vacancies; Write-In
Candidates;

Moderator - Sheryl Rabin,
AMCA Elections Committee Co-
Chair and Deputy City Clerk, City
of Glendale

10:05 a.m. to 11:05 a.m.
1 hour

Clean Elections

Gina Roberts, Clean Elections

11:05a.m.to 11:25 a.m.
20 minutes

Redistricting

Moderator - Sheryl Rabin,
AMCA Elections Committee Co-
Chair and Deputy City Clerk, City
of Glendale (Julie Bower) (Holly
Mosley)

11: 25 a.m. to 11:55 a.m.
30 minutes

Political Signs

Christina Werther-Estes, Private
Counsel, Pierce Coleman

11:55 a.m. to Noon

Scholarship Committee
Announcement

Crystal Hadfield, AMCA
Scholarship Committee Chair
and City Clerk, City of Willcox

Noon to 1:00 p.m.
1 hour

Lunch

1:00 p.m. to 2:30 p.m.
1.5 hours

Election Security

Ken Matta, SOS

2:30 p.m. to 3:00 p.m.
30 minutes

Nomination Petition Challenge

Darcie McCracken, AMCA
President and City Clerk, City of
Goodyear

3:00 p.m. to 3:10 p.m.

Break

3:10 p.m. to 3:30 p.m.
20 minutes

Elections Variety Almost Half Hour
Part Il

Nomination Petition Challenges;
Political Sign Issues;

Moderator - Sheryl Rabin,
AMCA Elections Committee Co-
Chair and Deputy City Clerk, City
of Glendale
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3:30 p.m. to 4:30 p.m. How to deal with the Media during Murphy Hebert, SOS

1 hour an Election

2 minutes Wrap Up Linda Mendenhall, AMCA
Elections Committee Chair and
Town Clerk, Town of Fountain
Hills

DRAFT - Elections Training 2022 — Day Two
Thursday, July 28, 2022 - 8:00 a.m. to 12:15 p.m.
Fountain Hills Community Center
Time Topic Presenter

8:00 a.m.to 8:05 a.m.

Introduction and Housekeeping

Linda Mendenhall, Elections
Committee Chair and Town
Clerk, Town of Fountain Hills

8:05 a.m. to Noon

A break-out session will occur at
some point during the session
as well as a break.

Campaign Finance

Christina Werther-Estes, Private
Counsel, Pierce Coleman

Noon to 12:15

Scholarship Committee
Announcement of Winners

Crystal Hadfield, AMCA
Scholarship Committee Chair
and City Clerk of Willcox

After Training

Elections Certification Testing

League
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