ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
(AMCA) HANDBOOK AND CONSTITUTION

M C COMMITTEE MEETING MINUTES
l \ e / , \ Wednesday, January 28, 2026
ARIZONA MUNICIPAL CLERKS ASSCCIATION 1 1 :00 a.m.

Microsoft Teams

Committee Members: Chair Summer Stewart, Co-Chair Cindy Scott, Blaine Comeaux, Jill McCleary, Kelsi
Miller, Dawn Jackson, Richelle Valenzuela, Adriana Caprio-Solis, Board Liaison Chaveli Herrera

1. Callto Order

Chair Stewart called the meeting to order at 11:00 a.m.

2. RollCall
The following members were present: Summer Stewart, Cindy Scott, Blaine Comeaux, Kelsi Miller, Dawn
Jackson, Adriana Caprio-Solis, and Board Liaison Chaveli Herrera.

The following members were absent: Jill McCleary and Richelle Valenzuela.

3. New Business
a. Approval of the August 27, 2025 Handbook and Constitution Committee Minutes

A motion was made by Cindy Scott, seconded by Kelsi Miller, to approve the August 27, 2025 Handbook
and Constitution Committee meeting minutes. Voice vote: The motion passed unanimously.

b. Continued discussion of Fiscal Year 2025-2026 directives from the AMCA Executive Board and
implementation of AMCA Strategic Plan initiatives including:
i. Reviewing each current committee’s purpose, format, roles, and responsibilities
ii. Amending the make-up of the Executive Board and how Members are
appointed/directly elected

Chair Stewart gave an update on the progress of the Strategic Plan and how the changes will affect the
handbook and constitution. The review included each current committee's purpose, format, roles and
responsibilities, and amending the makeup of the Executive Board and how members are appointed either
directly or elected. Changes are still being made; however, we can start updating the handbook now so it
will be ready for the Executive Board's final approval.

Co-Chair Cindy Scott served as the Co-Chair for the Strategic Planning Committee and will be able to help
make the changes to the handbook and constitution. Volunteers will take certain sections of the handbook
and update; Co-Chair Scott will then put all the changes together. Co-Chair Scott discussed the changes to
the values and vision, and potential changes to the President, Vice President, Secretary, and directors.
Chair Stewart went section by section and discussed the changes to be made, the discussions currently
being considered by the Executive Board, and discussed volunteering to make those changes.

Co-Chair Scott explained that it is the intent to combine the Strategic Planning Committee and the
Handbook and Constitution Committee due to the overlap of duties. The Strategic Plan should be a living
document, and changes will be made as the organization grows and evolves.

Chair Stewart will make changes to the AMCA Mission Statement, AMCA Vision Statement, and President's



Roles and Responsibilities.

Kelsi Miller will make changes to the Directors for large and small populations

Dawn Jackson will make changes to the AMCA Committees, Roles, and Responsibilities.

Co-Chair Cindy Scott will combine the Campaign Finance Committee with the Elections Committee.

Blaine Comeaux will make role changes to the Communications Committee.

Adriana Caprio-Solis will make name and role changes to the Education Committee.

Chair Stewart will change the title and roles of the Election Training Committee.

Co-Chair Scott will update the title and roles of the Handbook and Constitution Committee

Kelsi Miller will update the Legislative Committee.

Blaine Comeaux will make changes to the name and roles of the Membership/Mentoring Committee and
Region Leaders.

Dawn Jackson will make name and role changes to the Records Management Committee.

Chair Stewart will make changes to the roles of the Scholarship Committee.

Co-Chair Scott will make changes to Appendix A.

Chair Stewart discussed the survey currently being conducted regarding the Executive Board serving an
additional year. She asked those who have not taken it to please do so. The President and Vice President will
serve two years, and there will no longer be an ascension plan for the Executive Board. Our committee will
help facilitate the election, and we can start looking at options for voting. She explained how she would like
the changes made to the handbook and to have them to Co-Chair Scott by February 23™.

4. Items to be communicated to the Communications Committee
None.

5. Good of the Order/Comments from Committee Members
Adriana Carpio-Solis introduced herself as the Clerk for the City of Casa Grande.
Chair Stewart thanked her for volunteering to serve on this committee.
Board Liaison Chaveli Herrera provided updates from the Executive Board. She thanked the Committee for its
work on the handbook from the updated strategic plan. She asked the committee to provide feedback on the
new term limits for the Executive Board and provided the background on why they are being proposed. The
Executive Board is considering a funding contribution for the 2026 IIMC Conference in Reno, Nevada. They
are also finalizing the details of an AMCA online merchandise store, she explained what merchandise they
are considering carrying. They are open to feedback on that as well. She announced the Executive Board has
formally adopted the Rommel Cordova Education Scholarship in his honor, and the winner will be announced
at the annual conference. His family has voiced some interest in being involved in the scholarship. The
scholarship is available to apply for the institute or academy.

6. Next Meeting Date: February 25, 2026 at 11 a.m.
7. Adjournment
Chair Stewart adjourned the meeting at 11:53 a.m.
Respectfully submitted by :

Kelsi Miller
Minute Taker



