ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
(AMCA) HANDBOOK AND CONSTITUTION

! M C ' COMMITTEE MEETING AGENDA
. i Wednesday, May 27, 2026 11:00 a.m.

ARIZONA MUNICIPAL CLERKS ASSOC Meeting Link: See Below
Meeting ID: 267 186 411 173 0
Passcode: G8sB712i

Meeting link: Join the meeting now

Committee Members: Chair Summer Stewart, Co-Chair Cindy Scott, Blaine Comeaux, Jill McCleary, Kelsi
Miller, Richelle Valenzuela, Adriana Caprio-Solis, Dawn Jackson, Board Liaison Chaveli Herrera

Minute Taker: Blaine Comeaux

1.

Call to Order
Roll Call
New Business
a. Approval of the March 25, 2026 Handbook and Constitution Committee Minutes
b. Discussion regarding the approved changes to the Handbook and Constitution and next
steps.
Items to be communicated to the Communications Committee
Good of the Order/Comments from Committee Members

Next Meeting Date: June 24, 2026 at 11:00 a.m.

Adjournment

Summer Stewart, MMC
Committee Chairperson



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDI2ODQ5NzUtMGFhNC00YmI0LWJiNDMtNDFmNzQwY2M0MDNj%40thread.v2/0?context=%7b%22Tid%22%3a%22d00735df-c5ba-45c7-9384-d7fc46c3f56c%22%2c%22Oid%22%3a%22b1341364-2634-4789-8120-e7b1bafd1c19%22%7d

ARIZONA MUNICIPAL CLERKS’ ASSOCIATION (AMCA)

M CA HANDBOOK AND CONSTITUTION COMMITTEE MEETING
MINUTES
ARI CIATION

ZONA MUNICIPAL CLERKS ASSO

Wednesday, March 25, 2026
1:00 p.m.

Microsoft Teams

Committee Members: Chair Summer Stewart, Co-Chair Cindy Scott, Blaine Comeaux, Jill
McCleary, Kelsi Miller, Dawn Jackson, Richelle Valenzuela, Adriana Caprio-Solis, Board
Liaison Chaveli Herrera

1. Callto Order

Chair Stewart called the meeting to order at 1:01 p.m.

2. Roll Call

The following members were present: Summer Stewart, Cindy Scott, Jill McCleary,
Dawn Jackson, Richelle Valenzuela, Adriana Caprio-Solis, and Board Liaison
Chaveli Herrera.

Committee Member Kelsi Miller was absent.
3. New Business

a. Approval of the February 25, 2026, Handbook and Constitution
Committee Minutes
Chair Stewart requested a motion to approve the February 25, 2026,
meeting minutes. Richelle Valenzuela moved to approve the minutes,
and Adriana Caprio-Solis seconded the motion. The motion carried by
unanimous vote.



b. Continued discussion and possible action regarding the Fiscal Year 2025-
2026 directives from the AMCA Executive Board and implementation of
AMCA Strategic Plan initiatives including:

i. Reviewing each current committee’s purpose, format, roles, and
responsibilities

ii. The Committee reviewed the consolidated handbook and
constitution revisions prepared from prior committee feedback.
Cindy Scott advised that all proposed changes submitted by
committee members had been combined into a single document
for review. Discussion included revision dates, page numbers,
table of contents updates, and removal of redundant headings for
clarity.

The Committee discussed revisions to committee names,
structure, and responsibilities. Proposed changes included
revamping the Campaign Finance

Committee into the Elections Committee and renaming the
Education Committee to the Education and Events Committee.
The Committee also discussed clarifying committee makeup in
Appendix B while retaining key information in the main document
for ease of reference.

Additional discussion included revisions to the Membership
Committee and Records Committee. The Committee agreed that
mentoring would be removed from the Membership Committee
responsibilities and that the Records Management Committee
would be revised to the Records Committee, with related
responsibilities clarified accordingly. The Committee also
discussed a new attendance requirement providing that members
must attend at least 75 percent of scheduled meetings to be
eligible for points, with additional points available for service as
chair or co-chair.

JillMcCleary identified minor grammatical and verb tense edits to
be incorporated into the revised document. It was agreed that
these edits would be forwarded to Cindy Scott for final document
cleanup.



iii. Amending the make-up of the Executive Board and how
Members are appointed/directly elected

The Committee discussed proposed constitutional amendments
relating to Executive Board composition. Discussion included
increasing the number of directors to four total, consisting of two
small population directors and two large population directors. The
possible reinstatement of the Immediate Past President position
was also noted for Executive Board consideration.

Chair Stewart reviewed the voting process required for
constitutional amendments and noted that such amendments
must be approved by the membership unless the Executive Board
determines that emergency action is necessary. The Committee
also discussed timing concerns related to implementation of new
director positions if elections are required before the
constitutional changes are formally adopted.

Following discussion, Jill McCleary moved to approve the
handbook and constitution changes, as amended, and forward
them to the Executive Board for consideration at its April 8, 2026,
meeting. Cindy Scott seconded the motion. By unanimous vote,
the motion carried.

4. Items to be communicated to the Communications Committee

The Committee discussed preparing a summary overview of the proposed changes
for the Communications Committee following Executive Board review and approval.
It was noted that additional communication to the membership would follow
through the AMCA list serve.

Chair Stewart and Co-Chair Scott asked members to review the Constitution
individually and identify any inconsistencies for discussion/review at the next
meeting.

Chair Stewart asked if there were any other questions or suggestions. There were
none.



5. Good of the Order/Comments from Committee Members

Chair Stewart thanked committee members for their work reviewing assigned
sections of the handbook and expressed appreciation to Co-Chair Scott for
compiling the consolidated draft. Chair Stewart requested a volunteer to prepare a
bulleted summary of the major handbook and constitution changes for presentation
to the Executive Board. Richelle Valenzuela volunteered to prepare the summary.
Cindy Scott and Jill McCleary will coordinate final edits to the revised document
prior to Executive Board submission.

Chair Stewart also advised that duties previously assigned to the Treasurer may
need to be redistributed among the directors and that this matter would be
discussed with the Executive Board at its next meeting.

Next Meeting Date: April 29, 2026, at 11:00 a.m.
4. Adjournment

Chair Stewart adjourned the meeting at 1:23 p.m.

Respectfully submitted by:
Richelle Valenzuela

Minute Taker



