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ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
AMCA REGION 3 MEETING AND LUNCH

Show Low, AZ 85901

Thursday, September 19, 2019 @ 1:00 p.m.

Region 3 Members: Cher Reyes (Holbrook), Cindy Lee (St. Johns), Donna Hurstrom (Navajo County), Edie Chapin (Star Valley), Geri
Judd (Taylor), H. Michelle Stanley (Payson), Jennifer Wilbanks (Winslow), Jessica Vaughan (Eagar), Jill Akins (Pinetop-Lakeside), Katie

Brady (Eagar), Katie Melser (Snowflake), Kelsi Miller (Springerville), Lisa Maestas (Holbrook), Melissa Buckley (Navajo County), Nicole
Hudson (Show Low), Rachael Hall (Show Low), Remilie Miller (Pinetop-Lakeside), Silvia Smith (Payson), Suzy Wetzel (Winslow), Tamra
Reidhead (Show Low), Tracie Bailey (Payson), and Val Cordova (Springerville).

1. Callto Order

2. Roll Call

3. Welcome/Introductions

4. Minutes

a.
b.

Consideration of Approval of February 21, 2019 Region 3 Minutes (page 2)
Consideration of Approval of July 24, 2019 Region 3 Minutes (page 4)

5. Old Business

a.

Discussion on Mentors/Mentees for Region 3

6. New Business

a.

-0 oo CT

Discussion of the August 15, 2019 AMCA Board Meeting concerns regarding member qualifications and
types of memberships (page 5)

Discussion regarding candidate packets

Discussion of future meeting schedule and rotating meeting locations

Discussion of possible Region 3 Team Building Activity in the Spring

Discussion of the City of Buckeye’s Policy Issue Submittal (page 6)

Committee updates

6. Good of the Order/Comments from Region 3 Members

7. Set Next Meeting Date (Winter Phone Conference meeting)

8. Adjournment

H. Michelle Stanley
AMCA Region 3 Leader
928-472-5000
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ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
REGION 3 MEETING MINUTES

La Cocina de Eva, Snowflake, AZ
Tuesday, April 23, 2019
12:00 p.m.

CALLTO ORDER
Meeting was called to order by Region 3 Chair Katie Melser at 12:05 p.m.

ROLL CALL - The following members were present: Katie Melser, Katie Brady, Jessica Vaughan,
Nicole Hudson, Tamra Reidhead, Rachael Hall, Jennifer Wilbanks, Suzy Wetzel, Cindy Lee,
Tracie Bailey, Silvia Smith, Michelle Stanley, Geri Judd, Val Cordova, Remy Miller, Jill Akins

INTRODUCTIONS

Everyone introduced themselves around the table.

OLD BUSINESS
None.
NEW BUSINESS

A. Introduction and updates from AMCA Board/Committee Reps-
Katie brought up that the Board is considering how to incorporate recruiting of college
students that want to learn more about clerking/government. They would be non-voting
members. Everyone thought it was an interesting idea and was willing to see where it went
with the Board.

B. Ideas for Region 3 Basket for AMCA conference fundraising-
Camping, Beach Bum, Death by Chocolate, Clerks love the Cardinals, Gift Cards
Everyone would like to try something different than just a bunch of gift cards since we've
done that for several years. Jennifer from Winslow has a connection with the Cardinals and
will see what she can get from them for a basket start.

C. 2020 Census-
Katie mentioned Navajo County is doing a regional Complete Count Committee and that
everyone should be considering how to best help with the Census. Many clerks don't do
anything for Census, it is their Planning or other department.

D. Ideas for Future Agendas-
Clerks would like to meet at the annual conference and discuss items/scheduling then.
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Region 3 Meeting April 23, 2019

6. NEXT MEETING DATE will be at the Annual Clerks Conference

7. OTHER BUSINESS
A. Comments from Region 3 Members

8. ADJOURNMENT

Approved:

Katie Melser, Region 3 Leader
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ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
AMCA Region 3 MEETING

Wednesday, July 24, 2019
Fountain Hills Community Center
13001 N. La Montana Drive
Fountain Hills, Arizona

7:40 a.m.

1.

2.

3.

4.
A.
B.
C.
D.

5.

6.

Approved:

CALLTO ORDER
Meeting was called to order by Region Chair Katie Melser at 7:40 a.m.

ROLL CALL- The following members were present: Katie Melser, Nicole Hudson, Tamra
Reidhead, Rachael Hall, Jennifer Wilbanks, Suzy Wetzel, Tracie Bailey, Silvia Smith, Michelle
Stanley, Geri Judd, Val Cordova, Remy Miller, Jill Akins, Lisa Maestas, Kelsi Miller

INTRODUCTIONS
Everyone introduced themselves around the table.

NEW BUSINESS

Region 3 Leader Position

Silvia Smith from Payson nominated Michelle Stanley of Payson to be the new Region
3 Leader, 2nd by Val Cordova of Springerville, unanimously approved.

Schedule for Region 3 meetings

A conference call in the winter when traveling may be hard is probably a good idea.
Try to set meeting dates well in advance so arrangements can be made if necessary.
Ideas for Regional Trainings

Open Meeting Law training with Christina Werther of the League of Cities and Towns
is good and she will travel to you. Liquor Law training is helpful and Risa will come for
a large enough group.

Comments from Region 3 Members

New clerks need to take advantage of local mentorship from more experienced
clerks, we're all here to help each other. The Association also has a mentorship
program.

NEXT MEETING DATE will be decided by email.

ADJOURNMENT

Katie Melser, Region 3 Leader
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Bailey, Tracie

From: Sandy Morari <smorari@azleague.org>

Sent: Thursday, May 16, 2019 2:34 PM

To: AMCA Clerks Board; Sherry Ann Aguilar

Cc: AMCAInfo

Subiject: Response to Membership/Mentoring Committee questions
Attachments: Backup documentation. pdf

Below is my research and responses to the questions from this morning’s meeting / Sherry’s email, along with a backup
documentation file (attached). Please let me know if you have any questions or need additional information.

When did it change to open up membership to many other positions, titles, etc., and why did this change?

The League has three constitution files dated 1993, 2013 and 2015. 1 pulled the Article II language out of each of
the files so you can compare (pgs. 1-3). Also attached is the Historical List of Amendments to the Constitution that
I created from Annual Business Meeting minutes dating 2000 to the present (pgs. 4-17). There were changes made
to the constitution prior to 2012. Not having access to the actual constitution files after the changes were adopted
makes it rather difficult to pinpoint exactly when something changed, but this information should give you a
general idea of how the membership definitions evolved.

We discussed that anyone can attend the Elections Training, so we were asked if all other Clerks training
opportunities are open for anyone to attend/participate? If so, does this include the Institute and

Academy? Spring/Fall Training?

All educational opportunities have been open to anyone for as long as I can remember. The nonmember rate is
relatively new, starting around 2012. The reason being a lower rate would be a perk of membership and/or a
possible incentive for nonmembers to join the organization.

How many non-members do we have participating with the trainings? (Maybe someone from the League can
answer this)? Are they able to receive elections certification?

There are very few nonmembers in attendance (attendance comparisons attached, pgs. 18-20). As for receiving
elections certifications . . . I don’t recall any nonmembers ever asking to test for certification.

Do we know how other organizations/associations handle their membership such as ICMA, Finance Association,
etc., do they allow for others to join that are not specifically in their field? Gloria Leija sent a copy of the ICMA
Membership that has a minimal requirement for full membership that is very specific.

The ACMA (p. 21) and GFOAz (p. 31) bylaws are attached for your review. International associations may be

more restrictive, but it may not be an “apples to apples” comparison going from a state association to an
international association.

Why are County Clerks not considered for Full Membership when their duties are similar to what City/Town Clerks
do? The concern is that they are not able to receive certifications, IIMC designation, etc., and we allow for Fire
District Clerks to be full members.

There are several AMCA members (full & associate) that are from counties (Coconino, Maricopa, Navajo, Pinal,
Yavapai). You can review the membership list on the AMCA website. The League has never taken issue with a
membership application, except when we brought the out-of-state request to the board. Otherwise, we acted on the
honor system. If the person applying for membership feels they meet the criteria, then they should be allowed to
Jjoin. We’re not going to discriminate based on a title and we certainly can’t confirm or deny what their job duties
might be, nor do we have the resources to be able to initiate a background search on each new member to confirm
their eligibility or determine their intention for wanting to join.

As for concerns with IIMC designation, that would be something they should take up with IIMC. I have attached
information from the IIMC website (p. 38) as well as from IGO’s website (p. 39) for your review.
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Mr. Chair, thank you for the opportunity to speak on this issue. This matter
is a priority for several west valley clerks who have had to deal with the

issue recently.

As we all know, state law requires cities and towns to publish several
different types of legal notices in the newspaper. Unfortunately, the law
requiring these legal notices is antiquated and leaves cities vulnerable to

being exploited by some newspapers.

This problem is common in smaller cities that have only one newspaper
option for publishing legal notices, allowing some newspapers to exploit

their position by inflating costs to taxpayers.

In 2017 Buckeye's publication costs almost doubled from $17,025.68 in
2016 to $31,305.45.

Buckeye's largest and most costly publication is the city’s tentative budget.
This single publication went from $2,652.27 in 2016, to $3,339.12 in 2017,
and $6,236.33 in 2018.

If Buckeye had to use the previous newspaper for the tentative budget
publication this year, the cost would be $11,995.62 — which would
represent an increase in publication fees of approximately 352% from 2016
to 20109.
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The law’s provisions requiring cities to use local newspapers that are
published and printed within the city also prevents a larger circulation of

legal notices.

To comply with the law cities must contract with a newspaper that has a

"bona fide list of paying subscribers."

The newspaper Buckeye previously contracted with has a paid circulation of
824. The Arizona Republic's paid circulation in Buckeye alone is over
18,000. Buckeye could increase the circulation of their legal notices in
Buckeye by 17,176 by expanding the geographic limitation from the city to
the county.

And that is what the policy issue proposal we submitted recommends...
Expanding the geographic limitation for newspapers who publish and print
legal notices from within the city boundaries to within the county

boundaries.
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Policy Issue Submittal Form

Please use this form to submit your policy issue. The issue will be vetted by the relevant
Policy Committee, and may become a formal Resolution, or may go on for further
discussion with a non-legislative solution.

Guidelines

There are two types of resolutions: 1) Statements requesting a specific action, such as
requesting that the Legislature enact a statute relating to a zoning issue; and 2)
Statements of general policy direction, such as supporting increases for transportation
funding.

Resolutions should be broadly applicable and advance our municipal goals. The
resolutions process is designed for issues that impact a broad cross section of
cities and towns. Single city/town issues are not generally part of the League’s
overall agenda.

Policy Issue
Please state the problem or issue you are trying to address.

In the interest of transparency, and in accordance with state law, cities publish several
different types of legal notices. The public's interest is best served when those notices
have the largest circulation. Unfortunately cities are currently held captive by an
antiquated law that prevents a broader circulation and in some cases inflating the cost
to taxpayers.

Cost

In several cities the local newspapers have increased the rates for legal notices by more
than double digit percentages. In the City of Buckeye, the local newspaper recently
increased their rates by 86 percent and now also charge a fee for providing Affidavits of
Publication (ARS 39-202 A.).

Last year, prior to rates being raised, the cost to publish the City of Buckeye's tentative
SLID budget resolution in the local newspaper was $1,235. This year, publishing in the
notice in the Arizona Republic, the cost will be $408.48.

Notices of adoption previously cost the City of Buckeye $104.24 (with the raised rates).
Now, the fee is $13.20 for publication of a notice of adoption with the Arizona Republic.

Buckeye's largest and most costly publication is the City’s tentative budget. This single
publication went from $2,652.27 in 2016, to $3,339.12 in 2017, and $6,236.33 in 2018.
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If we had to use the previous vendor for the tentative budget publication this year, the
cost would be $11,995.62 — which would represent an increase in publication fees of
approximately 352% from 2016 to 2019.

Buckeye's publication costs almost doubled in one year from $17,025.68 in 2016 to
$31,305.45 in 2017.

Reliability
Glendale's local newspaper recently changed ownership and they have failed to publish
time critical public notices several times meanwhile increasing their rates.

Captive Market
Many smaller cities only have one option for publishing legal notices creating a

monopoly that some newspapers have exploited.

Circulation
One of the requirements cities must follow to comply with the law (ARS 39-201 A)
related to legal notices is a "bona fide list of paying subscribers."

The Arizona Republic's paid circulation in Buckeye is over 18,000. The newspaper
Buckeye previously contracted with has a paid circulation of 824. Buckeye could
increase the circulation of their legal notices by 17,176 by expanding the geographic
limitation from the city to the county.

Please state the solution you are promoting for your issue.

Our recommended solution is to introduce competition, and expand circulation, into this
captive market by opening the opportunity for legal notices to the entire county with
the following amendment -

39-204 C. 3. If by a district, city or town officer, board, or commission, or by any person
in a district, C|ty or town, in a newspaper prlnted and publlshed W|th|n the territoriak-limits

the dlstrlct C|ty or town is located.

For more information please call or email George Diaz - (602) 571-2630 gdiaz@buckeyeaz.gov
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