ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
REGION 5 QUARTERLY MEETING AGENDA

A M ‘ A MEETING CALL IN NUMBER: 1-800-582-3014
i B PARTICIPANT PASSCODE: 63006808#

Wednesday, January 22, 2020
8:30 a.m.

Carefree Town Council Center
33 Easy Street

Carefree, AZ 85377

Committee Members: Denise Archibald, Erica Barba, Jillian Bright, Elizabeth Burke, Cathleen Butteweg,
Megan Casey, Rommel Cordova, Cynthia Cornejo, Kara DeArrastia, Dana
Delong, Karen Dingman, Karen Doncovio, Carrie Dyrek, Ann Marie Fantasia,
Heather Figueroa, Maureen Fredrickson, Kandace French Contreras, Jane Fuller,
Samantha Gesell, Maria Gonzalez, Agnes Goodwine, Missy Gunter, Chaveli
Herrera, Carolyn Jagger, James Keen, Barbara Mary Kelly, Jeff Kulaga, Benjamin
Lane, Joy Maglione, Judy Martinez, Lisa Maxwell, Dee Ann Mickelsen, Duncan
Miller, Jennifer Miller, Holly Moseley, ZsaQana “Zee” Nelson, Tessa Otero,
Jennifer Pena, Carla Reece, Teresa Riza, Elizabeth Saing, Jamie Salentine,
Cassandra Santos, Kay Savard, Erica Smith, Shirley Smith, Melanie Talbot, Jeffrey
Thomas, Robin Van Kirk, Vanessa Wisneski

1. CALLTO ORDER —Roll Call

2. MINUTES
Discuss and consider approval of the October 16, 2019 Quarterly Region 5 Meeting Minutes.

3. OLD BUSINESS
a. Quarterly rotating breakfast meeting schedule (minimum of 4 meetings during July 2019
—June 2020 year)

4. NEW BUSINESS

Status of filing Essential Records with the State
Posting Finance Reports Online

Election Calendar for Fall Elections

Other Election Questions

2020 Census
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5. GOOD OF THE ORDER / COMMENTS FROM REGION 5 MEMBERS

6. REMINDERS
a. Submissions for March issue of The Clerk’s Insider newsletter due by February 20th
b. Please notify Region 5 Leader of new clerk arrivals
c. Please notify Region 5 Leader of clerk departures/retirements




7. NEXT MEETING DATE AND LOCATION
Apache Junction - Wednesday, April 22, 2020, Als Sports Grill, 725 W. Apache Trail, Suite 2A,

Apache Junction.

Contact:

Maureen Fredrickson
480-474-5050
mfredrickson@aijcity.net

8. ADJOURNMENT

Kandace French Contreras, CMC
Town Clerk/Treasurer

(480) 488-3686
Kandace@carefree.org



mailto:mfredrickson@ajcity.net
mailto:Kandace@carefree.org

ARIZONA MUNICIPAL CLERKS’ ASSOCIATION
REGION 5 COMMITTEE MEETING MINUTES
October 16, 2019

Committee Members: Denise Archibald (City Clerk, Phoenix), Erica Barba (Assistant City Clerk,
Chandler), Elizabeth Burke (Town Clerk, Fountain Hills), Cathleen Butteweg (Deputy City Clerk/Records
Manager, Scottsdale), Megan Casey (Public Affairs Management Analyst, Central Arizona Water
Conservation District), Rommel Cordova (Management Assistant to City Council, Scottsdale), Cynthia
Cornejo (Deputy Clerk of the Board, Maricopa County Special Health Care District), Kara DeArrastia
(Region 5 Leader; Deputy City Clerk, Tempe), Dana DeLong (City Clerk, Chandler), Karen Dingman
(Development Services Records, Scottsdale), Karen Doncovio (Senior Human Resources Analyst, Tempe),
Carrie Dyrek (Town Manager/Clerk, Cave Creek), Ann Marie Fantasia (Program Assistant, Mesa), Heather
Figueroa (City Clerk Management Assistant, Chandler), Maureen Fredrickson (Office Support Specialist,
Apache Junction), Kandace French Contreras (Town Clerk/Treasurer, Carefree), Jane Fuller (Deputy
Town Clerk, Cave Creek), Samantha Gesell (Planning Clerk, Carefree), Maria Gonzalez (Town Clerk,
Queen Creek), Agnes Goodwine (Deputy City Clerk, Mesa), Missy Gunter (Management Specialist,
Queen Creek), Elizabeth Henderson (Council Reporter, Phoenix), Chaveli Herrera (Deputy Town Clerk,
Gilbert), Carolyn Jagger (City Clerk, Scottsdale), Nan Kahl (City Records Management Coordinator,
Chandler), James Keen (Assistant Town Clerk/Accountant, Carefree), Barbara Mary Kelly (Senior
Administrative Assistant, Apache Junction), Jeff Kulaga (Town Manager/Clerk, Guadalupe), Benjamin
Lane (Deputy City Clerk, Phoenix), Joy Maglione (Town Clerk Assistant, Queen Creek), Judy Martinez
(Town Clerk Specialist, Gilbert), Lisa Maxwell (Town Clerk, Gilbert), Dee Ann Mickelsen (City Clerk,
Mesa), Duncan Miller (Town Clerk, Paradise Valley), Jennifer Miller (Board Support Specialist, Central
Arizona Project), Holly Moseley (Deputy City Clerk, Mesa), Jennifer Pena (Acting City Clerk, Apache
Junction), Carla Reece (City Clerk, Tempe), Teresa Riza (Council Support & OML Supervisor, Phoenix),
Jamie Salentine (Executive Assistant to Community Services, Fountain Hills), Cassandra Santos (Assistant
Clerk, Maricopa County Special Health Care District), Kay Savard (Deputy Town Clerk, Guadalupe), Erica
Smith (Management Assistant, Scottsdale), Shirley Smith (Executive Assistant, Tempe), Melanie Talbot
(Chief Governance Officer/Clerk of the Board, Maricopa County Special Health Care District), Robin Van

Kirk (Town Clerk Specialist, Gilbert), Vanessa Wisneski (Senior Program Assistant, Mesa)

1. CALLTO ORDER - Roll Call
Meeting was called to order by Region 5 Leader Kara DeArrastia at 8:44 a.m.




The following members were present: Elizabeth Burke (Town Clerk, Fountain Hills), Kara
DeArrastia (Region 5 Leader; Deputy City Clerk, Tempe), Maureen Fredrickson (Office Support
Specialist, Apache Junction), Agnes Goodwine (Deputy City Clerk, Mesa), Chaveli Herrera
(Deputy Town Clerk, Gilbert), Nan Kahl (City Records Management Coordinator, Chandler), Judy
Martinez (Town Clerk Specialist, Gilbert), Dee Ann Mickelsen (City Clerk, Mesa), Duncan Miller
(Town Clerk, Paradise Valley), Holly Moseley (Deputy City Clerk, Mesa), Jennifer Pena (Acting
City Clerk, Apache Junction), Jamie Salentine (Executive Assistant to Community Services,
Fountain Hills), Shirley Smith (Executive Assistant, Tempe), and Robin Van Kirk (Town Clerk
Specialist, Gilbert).

2. WELCOME / INTRODUCTIONS
Region 5 Leader Kara DeArrastia welcomed everyone to the first Region 5 quarterly meeting for
the 2019-2020 year. Region 5 members introduced themselves.

3. NEW BUSINESS
a. Discussion on Region 5 meeting goals

Region 5 Leader Kara DeArrastia asked members to provide feedback regarding certain
topics or issues they are interested in discussing at future Region 5 meetings. Region 5
members noted items of interest as follows: upcoming candidate or special elections in
Region 5 municipalities, construction at Phoenix-Mesa Gateway Airport, and other events
currently happening in Region 5. For example, the City of Chandler is holding a special
election on March 10, 2020, regarding a proposed amendment to their City Charter to
conform City of Chandler elections with recent changes in State law. Additionally, the City
of Tempe is holding candidate elections for the Mayoral and three City Council seats on
March 10, 2020, followed by a runoff election on May 19, 2020, if necessary. Another topic
is the December 2019 deadline to submit the Essential Public Records Listing to the Arizona
State Library, Archives, and Public Records Division. However, the next Region 5 meeting
will likely be held past the submission deadline.

b. Proposal of a quarterly rotating breakfast meeting schedule (minimum of 4 meetings during
July 2019 — June 2020 year)
Region 5 Leader Kara DeArrastia inquired about what type of meetings the Region 5
members would like to hold and how often they would like to meet. Members discussed
their preference for in-person meetings held on a standard day of the week (for example,
Wednesday), in the morning with 8:30 a.m. as an acceptable begin time, and in different
City/Town locations on a rotating schedule.

Elizabeth Burke, Fountain Hills Town Clerk, offered to host the January 2020 meeting in
Fountain Hills if another municipality does not volunteer. Members in Apache Junction
expressed interest in partnering with Queen Creek to host the April 2020 meeting. Other
small, adjourning jurisdictions were encouraged to partner as well, such as Paradise Valley



and Scottsdale. Region 5 Leader Kara DeArrastia will email a tentative January — June 2020
schedule for members to sign up.

4. FEEDBACK TO BE COMMUNICATED TO AMCA EXECUTIVE BOARD (due November 8th at noon)

a.

Full Member requirements in the AMCA Constitution

Region 5 Leader Kara DeArrastia explained that the AMCA Executive Board is asking each of
the regions to provide feedback regarding the topics listed under this agenda item. She said
she will present questions related to each topic for discussion and feedback.

First Question: Do you want the AMCA Executive Board to expand the number of Full
Members, or leave the same with no more than two Full Members for each municipality?

Responses:

e The number of Full Members in a municipality should depend on the size of the clerk’s
office/department.

e Only the clerk’s office/department should have Full Members.

e All AMCA voting power should be granted to the municipal clerks only (one clerk per
jurisdiction = one vote).

e Expand the number of Full Members in each jurisdiction to at least three.

e Removing the two Full Member per municipality limitation will open up this level of
membership to more people.

Second Question: Relating to Full Members, should the other person who may serve as a
municipal clerk and/or those with similar titles who serve government bodies in
administrative capacities with management responsibilities, be changed to include that this
person must administer the election process, AND three other clerk responsibilities, as
follows?

1. General Management;

Meeting administration;

Records management;

Custody of the official seal and execution of official documents;
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Stewardship of by-laws, Articles of Incorporation, ordinances, resolutions, and other
legal instruments;

Financial management;

7. Human resources management.

Responses:

e No, “elections administration” should be included in the list in which Full Members must
perform four or more of the responsibilities and duties as currently outlined in the
AMCA Constitution and similar to the Full Member requirements for the International
Institute of Municipal Clerks (IIMC).



e This list should be considered by the municipal clerk when he/she decides who qualifies
as a Full Member in their office/department.
e Full Members should only be in a clerk’s office/department.

b. Associate Member requirements in the AMCA Constitution

Third Question: Do we continue with allowing other government positions and outside
entities such as Fire or other Special Districts, Airport Authorities, County Boards, etc., to
join AMCA as Associate Members or restrict membership to Clerk’s Office staff only?

Responses:

e Clerks for Fire or other Special Districts, Airport Authorities, County Boards, and
other entities who still perform at least four of the responsibilities and duties as
currently outlined in the AMCA Constitution, should be allowed to be Full Members.

e Opening up Full Membership to clerks in other districts will help bring in different
perspectives.

e Concern was raised that opening up AMCA membership to everyone working in
municipal government, may hinder the credibility of the Association.

o The Associate Membership should continue to be available to those who work in
government departments outside the clerk’s office/department.

c. Executive Board Officer requirements in the AMCA Constitution

Region 5 members discussed a situation where an Associate Member served on the AMCA
Executive Board last year, and after this issue was discovered, the affected Board member
became a Full Member through her City due to a Full Member relinquishing their Full
Member status to allow her to continue to serve on the Executive Board. It was also noted
that it has been difficult to recruit Full Members to serve on the Executive Board, especially
given that it is a four-year commitment where a Board member begins as Secretary their
first year, Treasurer their second year, Vice President their third year, and President their
fourth year.

Fourth Question: Do you want the AMCA Executive Board bylaws to stay the same in which
an applicant for Secretary on the Executive Board must have been a Full Member of the
Association for three years and have provided three years of service on AMCA committees,
or allow Associate Members to serve on the Executive Board?

Responses:

e Change to “an applicant for Secretary on the Executive Board must have been a
Member (Full or Associate) of the Association for two years and have provided two
years of service on AMCA committees”. The proposed language will help remove
barriers to give more people the opportunity to serve on the Executive Board.



e Perhaps, also consider including language related to those who have served as a
municipal clerk in another state or have been a member of IIMC so they may also have
the opportunity to serve on the Executive Board.

d. Possible updates/clarification to AMCA member definitions

Fifth Question: Should the member definitions be updated and/or clarified?
This question was addressed in prior responses.

e. AMCA Membership Application review/approval process

Sixth Question: Should we include a process by which the Board must approve each
application to join the AMCA?

Responses:

e No, an application approval process is unnecessary since it would place an undue
burden on the Executive Board.

e The application should be amended to reflect the membership changes, if approved by
the Executive Board.

Region 5 Leader Kara DeArrastia noted that she will email these questions to all Region 5
members, to gather feedback from those absent from this meeting and any additional
feedback from meeting attendees. If members would like to provide additional feedback via
email, they were advised to please do so no later than noon on Friday, November 8th. The
Membership/Mentoring Committee is compiling this information in a report for the
December AMCA Executive Board Meeting.

GOOD OF THE ORDER / COMMENTS FROM REGION 5 MEMBERS

Region 5 Leader Kara DeArrastia asked if members had any comments, suggestions, or feedback.
A brief discussion followed regarding the possibility of including flexibility in the program
schedule for the Arizona Municipal Clerks’ Academy to enable individuals to attend a session in
the morning or afternoon if they were interested in certain topics or due to scheduling
limitations. If the Academy sessions were divided up, the educational points awarded, and the
registration fee charged, could be prorated based on the number of classes attended. Charging
$275 for 3 consecutive days in the Academy is too restrictive, especially given that it is often
difficult for a municipal clerk or other member of a clerk’s office/department to be out of the
office for that long. Splitting sessions between members in a clerk’s office/department in a
single day, and offering different registration options, will likely help increase Academy turnout.
Kara said she will discuss this matter with AMCA President, Lisa Maxwell, and provide a follow-
up to the members.



6. REMINDERS

a.

Submissions for December issue of The Clerk’s Insider newsletter due by November 21st

Region 5 Leader Kara DeArrastia reminded members that they can submit updates and/or
articles for inclusion in The Clerk’s Insider quarterly newsletter to Communications
Committee Co-Chairs Chaveli Herrera and Judy Martinez via email. The deadline for the
December issue is Thursday, November 21st.

Please notify Region 5 Leader of new clerk arrivals

Region 5 Leader Kara DeArrastia encouraged members to notify her when a new clerk is
hired, so that contact can be made on behalf of AMCA. Biographical information about the
new clerk is also helpful so she can forward it on to the Communications Committee Co-
Chairs for publication in the newsletter and for posting on the AMCA website. Kara will
notify the Membership/Mentoring Committee Chair of the new clerk as well.

Please notify Region 5 Leader of clerk departures/retirements

Region 5 Leader Kara DeArrastia reminded members to inform her when a clerk leaves
employment or retires, so that she can notify the Membership/Mentoring Committee Chair,
AMCA President, and Communications Committee Co-Chairs.

7. NEXT MEETING DATE AND LOCATION
The Region 5 meeting schedule is being finalized; information to follow.

8. ADJOURNMENT
Region 5 Leader Kara DeArrastia thanked everyone for attending the meeting and wished them

safe travels. The meeting was adjourned at 10:12 a.m.

Kara DeArrastia, AMCA Region 5 Leader
Minute Taker



AMCA REGION V QUARTERLY MEETING SCHEDULE

JULY 2019 - JUNE 2020

DATE AND TIME HOST LOCATION CONTACT(S) PHONE AND EMAIL
Tempe History
Wednesday, October 16, 2019, . (480) 350-8947
Tempe Museum, Community | kara DeArrastia ‘
at 8:30 a.m. Room, 809 E. Southern kara dearrastia@tempe.gov
Ave., Tempe
(480) 488-3686
Carefree Town Council Kandace French Contreras
Wednesday, January 22, 2020, Kandace@carefree.org
Carefree Center, 33 Easy St., Samantha Gesell

at 8:30 a.m.

Carefree

Jim Keen

samantha@carefree.org

jim@carefree.org

Wednesday, April 22, 2020,
at 8:30 a.m.

Apache Junction

Als Sports Grill, 725 W.
Apache Trail, Suite 2A,

Apache Junction

Maureen Fredrickson

(480) 474-5050

mfredrickson@ajcity.net

Monday, June 1, 2020,
at 11:30 a.m.

Central Arizona Project

Central Arizona Project,
23636 N. 7th St.,

Phoenix

Megan Casey

(623) 869-2506

mcasey@cap-az.com
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